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MISSION 

The Municipality of Makhado, being the 
gateway to other African 
states, strives to improve the quality of life of all 
its people by rendering basic, efficient, 
affordable and sustainable services through 
transparent, participatory governance and a 
dedicated, efficient and accountable institution 
focused on developing the area as a growth 

point. 


VISION 


Peace, harmony and prosperity in a healthy 

environment for all. 
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OVERVIEW - General Information 

Makhado Local Municipality (NP 344), located in the most northern 
region of Limpopo Province and one of four participating local 
municipalities in the Vhembe District Council (DC 34) region, has a 
vision indicative of its physical location and true to its ambition as 
institution which reads 

The Municipality of MakhadOy being the gateway to other African 
states, strives to improve the quality of life of all its people by 
rendering basic, efficient, affordable and sustainable services through 
transparent, participatory governance and a dedicated, efficient and 
accountable institution focused on developing the area as a growth 
point. 

1. Demography 

The geographical area consists of 279 villages and 28 registered towns 
with a vast number of privately owned and state farms in between. 

Altogether 129 665 households represents the population of estimated 
number of 621 000. 

The Municipality in January 2001 set itself up to operate in four (4) 
respective administrative regions, i.e. 

1. Dzanani Region as the northern part of its jurisdiction 

2. Vuwani Region as the eastern part 

3. Waterval Region as the southern part 

4. Makhado Region as the western part 

Each region operates offices to be able to serve the community close to 
it. The Civic Center as main core for municipal business operations is 
located in Makhado Town which is one of the four urban nodes in the 
geographical area. Each region has active business centers located in the 
formal town of the region. 
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2. Specific challenges: 2006/7 

During the 2006/7 Financial Year, MLM faced several challenges of 
which a number must be highlighted 

2.1 Institutional - 

FOREWORD BY THE MAYOR 

During 2000, South Africa inaugurated a new system of local 
government which required municipalities to put structures and systems 
in place to ensure that Local Government’s Constitutional mandate is 
fulfilled for the realization of a better life for all, as espoused in the 1954 
Freedom Charter. 

As a Municipality, we have an obligation to address the vast backlogs 
that were the legacy of the past. For us to deliver the wide range of 
services, we need enabling structures, capacities and policy frameworks. 
Enabling legislation has been promulgated and capacities are being 
developed through the provision of hands-on support programmes like 
Project Consolidate. 

What is left for us as a Municipality is implementation. 

It is for this reason that financial management and viability have been 
identified as one of the key performance areas identified as strategic 
challenges. 

In our endeavor to address the service backlogs we faced enormous 
challenges and problems posed by history, institutional arrangements and 
other external factors which may be outlined as follows: 

> Growing population, rapid urbanization and in-migration brought 
about by the dawn of democracy 

> Dilapidated and overloaded infrastructure which was characterized 
by skewed planning 
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> Land use management as part of the land is controlled by 
traditional leaders 

> Placement of unspecialized staff in technical departments like 
finance 

> Lack of key professionals i.e. chief financial officer, town planner 
and civil engineer 

> Outsourced internal audit services 

> An organogram which does not compliment the IDP in certain 
areas 

> Poor monitoring of services providers resulting in poor service 
delivery 

> Poor communication between administration and the political 
component especially on service delivery issues 

> Cable thefts resulting in unauthorized expenditure through 
overspending 

> Poor planning which resulted in loss of revenue within the 
institution which failed the implementation of some projects 

> Lack of a credible asset register which may contribute to a 
continuous bad audit report 

> Lack of focused and productive strategic planning session 

> Impartial implementation of the supply chain management policies 
which compromise compliance 

> Insufficient enabling tools for service delivery for example graders 

> The strength of the Municipality is that it has a vibrant audit 
committee that is fulfilling its role effectively. 

Despite these challenges, one may single out some positive 
improvements, one of them being our timeous preparation of monthly 
expenditure reports and adherence to the IDP time - table. 

Another improvement is our ability to minimize cable thefts through 
collaboration with SAPS and a variety of community stakeholders. The 
Municipality managed to constitute the oversight committee and 
conducted a capacity building workshop to enable it to fulfill its 
oversight role. 
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Flourishing commercial and business sectors which have positive impact 
on job creation and municipal revenue. 

The Municipality continued to provide water and also served as a water 
service authority irrespective of the devolution of the latter function to 
the District Municipality. This had an impact on our budget. 

The process of developing a valuation roll was also kick-started with the 
ultimate end of enhancing municipal revenue through property rates. The 
Municipality managed to resuscitate the parking meters which were 
dysfunctional for a long period of time to boost our revenue. 

If we are committed to making Local Government work better, we may 
still improve especially in the area of financial management and 
compliance. 

Administrative Leadership - Top Management 

* Ms A F Muthambi, Municipal Manager who was appointed on 2 
February 2005 continued her leadership by example along with her top 
management consisting of five (5) Directors and an overall staff 
complement of 926 permanent and 8 contract workers, including the 
staff at the four regional offices. Stability amongst staff was brought 
about by her management style. 

* the seven (7) directorates were restructured into four (4) 
directorates, to witt Department Community Services, Department 
Corporate Services, Department Finances and Department Technical 
Services. Four (4) directors took charge of the portfolios of these 
Departments while a fifth (5 ) Director was dedicated to the Mayor’s 
Office and special projects of service delivery enhancement and investor 
attraction to secure economic growth in the municipal area. 
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2.2 Financial viability 

From time to time cash flow had to be managed very strictly as 
outstanding debtors remained a challenge due to a number of reasons, i.e. 

*high payment rates differentiate in respective zones; payment rates in 
rural areas and R293 towns remain unsatisfactory and will have to be 
addressed on political level and with assistance of provincial and central 
government through intervention programs 

*increase in salary bill due to large number of staff absorption from 
sector departments such as Local Government and Housing, and 
Transport - the sector department subsidy on salaries had phased out as 
arranged in the transfer agreement between Municipality and sector 
department. A management strategy to absorb the effect of a high salary 
bill was to fill only critical vacancies. This however, created its own 
problem in that important maintenance work lagged behind. 

*insufficient revenue collection amongst others due to non-collection of 
old debt by Attorneys appointed for this purpose; the contract with 
attorneys was ended and service providers dedicated to debt collection 
was appointed to secure collection of debt owing to municipality. Debt 
collectors are located full time on site and a main attribute of their 
contract is that they empower municipality’s staff on the very same 
system which they use for debt collection. 

*the decrease of 7 directorates to 4 directorates brought about 
restructuring that ultimately would result in savings on the salary bill. 
This was a primary step of implementing the Human Resource Recovery 
Plan, 2005 and had a positive spill over effect on the 2006/7 financial 
year. 
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2.3 Good governance - 

A number of disciplinary measures through fair and just procedure as 
dictated by collective agreements were instituted as part of an extensive 
program to root out irregularities that can lead to corruption and cause 
loss or damage to municipal assets. Altogether eleven officers were 
charged with misconduct and processes instituted accordingly. 

As a direct outflow of the program to identify irregularities, two 
respective forensic audits were requested in respect of infrastructure 
projects conducted by external service providers. The outcome was 
submitted to Council and referred to provincial authority for further 
guidance. 

The Performance Management System implemented up to post level 3 
was an effective measuring tool to improve efficiency and effectiveness. 
However, the MFMA compels that projects could only be implemented 
if it was fully cash backed. 

The existing internal auditors performed duties in terms of their contract 
on behalf of Council. This service is valuable in assuring good 
governance. Regular reporting ensures that gaps be addressed as it arise 
and procedures, processes and action are regularly aligned to close gaps. 
However, the delay in appointing a chief financial officer/director 
finance had a negative impact on the day to day operations of the 
Finance Department. 

Council implemented a Supply Chain Management Policy and 
Procurement Offices based on the State models. This policy enhances 
good governance but also in a sense delayed service delivery while 
undergoing teething problems. It was however addressed on the spot 
when discovered and remedy imposed. 
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The policy also ensures that black economic empowerment takes place 
on a broad base involving also the micro business entrepreneur. 

2.4 Service delivery 

The high crime rate impacted negatively on service delivery in this year. 
Continuous theft of electrical cable and gear did not only result in 
millions of rands in losses, but also caused service interruption of water 
and electricity to consumers. We also suffered loss of life of citizens 
where theft of earth wires left electricity supply unsafe. 

Due to a shortage of bricks the housing delivery projects were delayed 
beyond any control. It remains a challenge to reach the target in the 
housing needs of people. 

In areas where no water supply is available, or no constant water supply 
is available, residents do not understand why they have to contribute to 
the revenue of the Municipality. It remains a challenge to address the 
backlogs in water supply and to ensure effective operations of water 
supply systems due to the vastness of the area. The larger part of the 
rural area still has to be supplied by water trucks to ensure clean basic 
water for household use. It is difficult to under these circumstances, 
convince residents to pay for services. Water is delivered at no charge to 
the rural areas. While the municipality collects no income from the rural 
areas, it spends large amounts in operational services, for example 
grading of roads. 

2.5 Local economic development 

A number of national chain stores, including Pick and Pay as main store, 
opened during the 2'^'^ half of 2006/7 to serve Makhado municipal area 
residents. This was a major achievement especially since multiple 
efforts by national business during the past 15 years to acquire primary 
business location failed due to past policies on development along the 
main route through Makhado. 
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Commercial and business activities in Makhado area can be regarded as 
vibrant if read in terms of the very high housing market prices and over 
demand. Municipality on average approves of three higher density land 
development applications ranging from say, 1 unit per 700m2 to 65 units 
per ha in Makhado township itself. The building and construction sector 
provides employment opportunities which are highly appreciated. 
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REMARK: 


The information on backlogs in municipal 
services can be read on page 19-22 of the 
Annual Report. 
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NO 

PLANNED 

INTERVENTION 

S 

Planned 

Targets 

Progress 

Made 

Key Challenges 

Interventions 

Budget 

allocation 

Budget 

spent 

1. 

Water Services 







1.1 

Free Basic Water 

Services 

All indigent 

households to 
receive free 

basic water 

See 

description in 
1.1.2, 3"* 
column 

Not all users are 
metered 


R1 575 000 

R380 000 

1.1. 

1 

Number of 

households 
receiving free basic 
water services 

6000 households 
At 6kl per 

months 

All the 

6000 

residence 

have 

access to 

free-basic 

water 

supply 

Unauthorized 

connections 

Poor infrastructure 

maintenance 

Lack of service level 
agreement 

Lack of maintenance 
finance 

Disconnect the 
unauthorized 
connections 
Concluding of 
the service 
level 

agreement 

Same as 
above 

R380 000 

1.1. 

2 

Number of poor 
households 
receiving free basic 
water against total 
number of poor 
households. Number 
of poor households 
remaining to be 
served. 

6000 

households 

(this 
number 
does not 
take into 
account the 
whole 
municipal 
area where 
DWAF and 
Vhembe 
are still 

operating 
but only 
concentrate 

on the total 
number as 
reflected in 
the 

Makhado 
municipal 
billing 
system - 
i.e. from 

one water 
supply 
scheme 
whereas 
the whole 
area has 13 

water 

supply 

schemes) 

Slow progress 
to consolidate 
data due to 
lack of 
formalities 

Makhado 

Municipality is not a 
Water Services 
Authority 

Lack of Services 
level agreement 

Lack of reliable data 
as DWAF was still 
operational on 12 of 
the 13 Water 

Schemes 

Signing of 
service level 
agreement and 
implementation 
thereof. 

Same as 
above 

Same as 
above 

1.2 

Water supply 







1.2. 

1 

Total number of 
households served 
against total number 
of households. 

Number of 

households 
remaining to be 
served. 

6000 

households 

11000 

Lack infrastructure 
Lack of water 

resources 

Finalization of 
the Service 

Level 

Agreement and 
Consolidation 
of information 
relating to 
water services 

Same as 
above 

Same as 
above 

1.2. 

2 

Reduction of 

unaccounted for 

water 

Reduction of 

unaccounted 
water by 50% 

Currently 
cannot be 
established 

There are no bulk 

meters 

The number of 
unauthorized 
connections is not 

known 

The state of the 

Installation of 
bulk meters 

Disconnection 
of unauthorized 

water 

connections 

Rehabilitation 

Overall 
Operational 
water services 
budget RIO, 7 
million 

R3,5 million 
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Progress 

Made 

Key Challenges 

Interventions 

Budget 

allocation 

Budget 

spent 





infrastructure is very 
poor 

of water 
services 
infrastructure 
Lack of 
financial 

resources 



1.3 

Water at Schools 

9 

0 

Lack of water 
resources and the 
relevant bulk 
infrastructure 

Prioritization 

and 

development of 
infrastructure 

Included on 
the overall 
Operational 
water 

provision as 
above 

Included on 
the overall 
Operational 
water 

provision as 
above 

1.3. 

1 

Total number of 
schools 

Number of schools 
served and number 
of schools remaining 
to be served 

25 

5 

Lack of water 
resources and the 
relevant bulk 
infrastructure 

Prioritization 

and 

development of 
infrastructure 

Included on 
the overall 
Operational 
water 

provision as 
above 

Included on 
the overall 
Operational 
water 

provision as 
above 

1.4 

Water at clinics 







1.4. 

1 

Total number of 
clinics 

Total number of 
clinics served and 
number of clinics 
remaining to be 

served 

45 

17 

Lack of water 
resources and the 
relevant bulk 
infrastructure 

Prioritization 

and 

development of 
infrastructure 

Included on 
the overall 
Operational 
water 

provision as 
above 

Included on 
the overall 
Operational 
water 

provision as 
above 

2. 

Sanitation services 







2.1 

Total number of 
households served 
against total number 
of households 

Number of 

households 
remaining to be 
served 

6000 

households 

within 

Makhado 
Municipality 
are receiving 
high level of 
service, and the 
rural areas are 
receiving the 
basic level of 
service 

Target 2510 for 
ventilated pit 
latrine 

Annually 

receive 

allocated 

number for 

VIPs from 

DWAF 

allocation 

according to 

DWAF 

criteria 

Lack of water 

resources for water 
borne sewerage 

Require VIPs 
when approve 
building plans 
of rural 

developments 

Budget for 

VIP: R9.3m 

R9.1m (VIP 
only) 

2.2 

Sanitation at school 

9 

0 


Prioritization 

and 

development of 
infrastructure 

Included on 
the overall 
Operational 
water 

provision as 
above 

Included on 
the overall 
Operational 
water 

provision as 
above 

2.2. 

1 

Number of schools 
served against total 
number of schools 
Number of schools 
remaining to be 
served 

25 

5 

Lack of water 
resources and the 
relevant bulk 
infrastructure 

Prioritization 

and 

development of 
infrastructure 

Included on 
the overall 
Operational 
water 

provision as 
above 

Included on 
the overall 
Operational 
water 

provision as 
above 

2.3 

Sanitation in clinics 







2.3. 

1 

Number of clinics 
served against total 
number of clinics 
served 

Number of clinics 
remaining to be 
served 

45 

17 

Lack of water 
resources and the 
relevant bulk 
infrastructure 

Prioritization 

and 

development of 
infrastructure 

Included on 
the overall 
Operational 
water 

provision as 
above 

Included on 
the overall 
Operational 
water 

provision as 
above 
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S 
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Progress 
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Key Challenges 

Interventions 

Budget 

allocation 

Budget 

spent 

3 

Electricity 







3.1 

Total number of 
households served 
against total number 
of households 

Total number of 

households 
remaining to be 
served 

Total serviced: 
72867 

Backlog: 45000 
Planned for 7/8: 
4438 

Of 4438 to 
be completed 
1500 
completed to 
date 

INEP Cash transferal 
not made. Eskom 
capacity constraints. 
Materials 

procurement delays. 
Financial constraints. 
Priority list. 

Funding 
received from 
Vhembe. 
Procurement 
processes 
revised. Loan 
approved for 
capex 

expenditure. 

R22.1mil 

R8.1mil 

3.2 

Free basic energy 







3.2. 

1 

Total number of 
households served 
Total number of 
poor households 

served against total 
number of poor 
households 

Total serviced: 
6000 

Backlog: 94293 
Planned: 8000 

Has registered 
6103 up to 

Dec 07 

Receipt of 

applications. 

Updating register. 
Personnel to manage 
process. 

Planning to : 
Establish a help 
desk on 
registration. 
Appoint staff 
for help desk 
Publicize info 
for indigent 
registration 

R8mil 

Rlmil 

4. 

Waste Removal 
(Solid Waste) 







4.1. 

Waste Removal 

Policy 

There is a waste 
removal plan 
and currently a 
draft by-law has 
been developed 

A draft by- 
law has been 
developed - 
must 
undergo 
public 

participation 

process 

Waste removal in 
formal towns only 
and at some open 
spaces in general area 

Correct billing of 
users 

Supervisory 
activities to 

ensure correct 

collection of 

revenue 

Operational 

Operational 

4.2. 

Waste Removal 

Strategy 

Development of 
new Solid 

Waste Facility 
and the relevant 
strategy 

Currently the 
studies EIA 
are being 

conducted; 
present land 
fill site 85% 
full 

Land claims in the 
area where the new 
Waste facility is to be 
established; must 

consult with RLCC 
Limpopo 

Currently 
requesting 
council to settle 
the land claim 
such that the 
smooth running 
of the project 
cannot be 
hampered. 

R7,9m 

Nil 

4.3. 

Total number of 
household served 
against total number 
of households 

Number of 

households 
remaining to be 
served 

9903 

households 

against 

Collect revenue 
due for the 
service 
correctly 

129665 total 
households 

9903 and 

backlog is 
119 762 (to 
include all 
village 
households 
as opposed 
to formal 

town 

households 

only) 

Lack of personnel, 
equipment & finance 
Revenue collection 

Implementation 
of cost 

recoveiy policy 
that covers the 
villages; also 
collect debt 
owing to 
municipality 

R3.2m 

Nil 

5. 

Roads and storm 

water 







5.1 

Roads Infrastructure 
Strategy 

0 To reduce 
the 150km 
target over 
a period of 
five years 
at a rate of 
30km per 
annum (i.e. 
20%) 
through 

MIG and 
Municipal 
Income 
Funding 

30km of 

roads 
currently 
surfaced 

Lack of financial 

resources 

Geotechnical 

conditions 

Budget 
allocation for 
planning 
purposes prior 
the 

commencement 

of 

implementation 
financial year 

R150,000,000 

R57,366,184 

5.2 

New roads planned 
for 2007/08 and 

Tsianda to 

Vuwani Access 

All project 
are currently 

Late project 

registration 

Proper pre- 
planning for 

R6, 000, 000 

R722,632 
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Progress 

Made 

Key Challenges 

Interventions 

Budget 

allocation 

Budget 

spent 


progress made 

to 

Road Phase II 

under the 


the required 




date 


Tshakhuma 

procurement 

Mis-alignment of 

studies and 

R6, 269, 912 

Rl,115,126 




Ring Road 

of the 

municipal and other 

concepts 






Phase II 

contractors 

spheres of 

designs 






Rehabilitation 


governments’ 







Makhado Grave 


financial year 


R2, 519, 000 

R408,194.00 




Yard 


(Total Expenditure in 







Vleifontein 


terms of National 


R5,400,000 

R 




Street Surfacing 


Treasury is at 70% 



898,885.00 




Vuwani Street 


government financial 


R4,000,000 





Surfacing 


year end) 


R5,000, 000.00 

R186,000.00 









R487,000.00 

5.3 

Maintenance and 

Elti Villas 

All project 

Late project 

Pre-project 

R2000000 

R255,091.00 


Rehabilitation 

of 

Street 

are currently 

registration of 

planning before 




roads and storm 

Rehabilitation 

under the 

projects 

commencement 

R2000000 

R293,497.00 


water drainage 


Louis Trichardt 

procurement 


of the 






Industrial Street 

of the 

(Total Expenditure in 

implementation 






Rehabilitation 

contractors 

terms of National 
Treasury is at 70% 
government financial 
year end) 

financial year 



6. 

Indigent Policy 








Implementation 

Eramework 








6.1 

Development 

of 

On 30 June 

Is being 

Backlog in capturing 

Additional one 

Part of salary 

Part of 


indigent policies 

in 

2007 the 

updated. 

of indigent household 

person to assist 

bill 

salary bill 


municipalities 


number of 

registered 


information. 







indigents on 

Council’s data 
base amounted 

to 






6.2 

Development 

of 

Is being esta- 

Is being 

As in 6.1 

As in 6.1 

None 

None 


indigent registers 


blished. 

Updated 
2005/06/07. 
2007/08 by 

January 2008 

updated 





7. 

Mnnicipal 


Tsianda to 

All the 

Late registration of 

Intensify on 

R2,300, 000.00 

R722,632 


Inirastructnre 


Vuwani Access 

projects are 

projects 

pre-planning of 




Grant 


Road Phase II 

under 

Misalignment of 

the project 

R6,269,912.00 

Rl,115,126 




Tshakhuma 

procurement 

municipal and 

implementation 






Ring Road 

stage for 

provincial & national 







Phase II 

contractors 

government financial 
year 


R2,519,000.00 

R408,194.00 




Rehabilitation of 


(Total Expenditure in 


R5,400, 000.00 

R 




Makhado Grave 


terms of National 



898,885.00 




Yard 


Treasury is at 70% 
government financial 


R4,000,000.00 

R186,000.00 




Vleifontein 

Street Surfacing 


year end) 


R5,000, 000.00 

R487,000.00 








R2,000,000.00 





Vuwani Street 
Surfacing 




R2,000,000.00 

R255,091.00 




Eltivilas Street 
Rehabilitation 





R293,497.00 




Louis Trichardt 
Industrial Street 
Rehabilitation 






7.1 

Development 

of 

To be reported 

Slow progress 






Municipal 


after the 

to meet the 






Infrastructure 


appointment of 

deadlines as 






Investment 


the contractors 

per financial 






Framework Strategy 


year end. 
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NO 

PLANNED 

INTERVENTION 

S 

Planned 

Targets 

Progress 

Made 

Key Challenges 

Interventions 

Budget 

allocation 

Budget 

spent 

7.2 

Development of 

Land Use 

Management 

Planning system 

Develop system 
as soon as 

Town Planning 
Scheme is 
promulgated 

Expect 
promulgation 
of town- 
planning 
scheme June 
2008 

Plan and 
budget for 
development 
of LUM 
System 

Procure services of 
expertise and 

software of 

management system 
Establish unit and 
train staff 

2008/9 

financial year - 
budget for 
project 

None 

None 

7.3 

Improving 
expenditure on MIG 
Actual 2007/08 

MIG expenditure 

against total budget 
allocation 

To utilize the 

R23 000 000 
allocation for 

2007/08 
financial year 

To utilize the 

R23000000 
allocation for 
2007/08 
financial year 

70% or about 
R16 000 000 
has been spent 
Currently 
Municipal 
Infrastructure 
is at 70% in 
line with the 
DPLG’s 
financial year 

Project registration 
Misalignment of 

municipal & other 
sphere of government 
financial year 

Improvement 
of the planning 
cycles 

Budget 
allocation for 
the conducting 
of the studies 
prior the 
implementation 
financial year 

R23 000 000 

Rl,176,200 

(PMU 

management 

allocation) 

R16 000 000 

R149.736.00 

7.4 

EPWP 

Number of project 
under EPWP 

Number of job 
created through the 
EPWP projects 

Rehabilitation 
of Makhado 
Graveyard 
(100% EPWP) 

30% of all the 
other projects 
are intended to 
form EPWP 
component of 
the projects 

Kutama / 
Sinthumule Re- 
gravelling 
(100% EPWP) 

To be 
reported 
after the 
appointment 
of the 

contractors 

None 

Slow progress due to 
the process of 

appointment 
(Total Expenditure in 
terms of National 
Treasury is at 70% 
government financial 
year end) 

None 

Proper 

planning before 
the 

commencement 

of each 
financial year 

R2 800 000 
(for grave 
yards) 

R6 060 000 

R2 000 000 

R2, 519, 000 
(for grave 
yards: 100%) 
R6060000 
(30% of the 

MIG 

allocation per 
project 

R20,000,000 
(100% for the 
project 
allocation) 

70% 

R406, 194.00 

R508, 018.00 

8. 

Municipal Housing 
Plan & strategy 
implementation 







8.1 

Municipal Housing 
Plan 

Houses 
completed by 

30 June 2007 
amounted to 

957. 

The target for 
the 2007/2008 
financial year is 
1203. 

The housing 
plan is in 
place. 

957 

1. Non-payment of 

labourers by 

contractos/develop 
ers. 

2. No payment of 

suppliers by 

contractors/develop 
ers 

3. Water shortage 

4. Rains 

5. Delay in 

identification of 

beneficiaries 
resulting in delay 
in submission and 
ultimately approval 
thereof. 

6. In accessible roads 
and street. 

7. Slow delivery of 
material e.g. bricks 
and cement by 
suppliers. 

8. Low payment for 
builders (i.r.o. PHP 

1. Develop a 
system 
whereby the 
Department 
will deduct 
payment for 
the supplier 
and labourers 
and pay the 
balance to the 

contractor or 
developer. 

2. Develop 
one list of 
beneficiaries 
for the whole 
municipal 
area for a five 
year period 
(IDP version 
sort of) 

3. Increase 
payments for 
PHP builders 

4. Develop a 

National 

Program 

National 

Program 
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NO 

PLANNED 

INTERVENTION 

S 

Planned 
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Progress 

Made 

Key Challenges 

Interventions 

Budget 

allocation 

Budget 

spent 





Projects) 

9. Excessively haste 
decisions 
(Thubelitsha) 

10. Illegal selling 
and renting out 
PHP/RDP 
housing units 

11. Poor 
Workmanship 

12. Vandalism/Theft 

housing 
delivery plan 



8.2 

Housing Beneficiary 
List 

Houses have to 
be built to reach 
2014 target. 

The housing 
beneficiary 
list is in 
place. 

The challenge is that 
the list is not credible 
in the sense that some 
beneficiaries no 

longer qualify and 
some are deceased 
while others who are 
more deserving have 
not been included in 
the list. 

The office is 
embarking on a 
process of 
compiling a 
new list of 
beneficiaries. 

This will be 
done with the 
assistance of all 
the relevant 
stakeholders 
like ward 
councilors, 
ward 

committees, 
CDW’s, civics 
and etc. 

Operational 

Operational 

8.3 

Provision of 
adequate housing as 
a support organizer 
to DPLG & H 

The strategic 
objectives are : 

1. Eradicate 

informal 

settlements 

2. Educate 
beneficiaries 
on their 
rights and 
obligations 

3. Identification 
of 

beneficiaries 

4. Identification 
of builders 
for PHP 
projects. 

PHP for 

2006/7 : 
Allocation 
(168) 

RDPfor 

2006/7 : 

Allocation 

(750) 

The role of the 
municipality is to 
pursue the deliveiy of 
houses. 

Housing projects are 
focused in both urban 
and in the rural areas 
where there are 
housing needs. 

For the RDP housing 
scheme approach, the 
DPLG & H appoints 
developers who build 
houses for the poor. 

For the PHP 
approach the DPLG 
& H transfer funds to 
the coffers of the 
municipality. 

Whereby local 
builders from the 

communities are 
appointed to build the 
houses. Builders are 
assisted by the 
Beneficiaries 

The 

municipality 
has to take 
reasonable 
steps within the 
framework of 
national and 
provincial 
housing 
legislation and 
policy to 
ensure that the 
housing rights 
as set out in 
Section 26 of 
the 

contribution is 
realized. 

The 

municipality 
does so by 
actively 
pursuing the 
development of 
housing, by 
addressing 
issues of land 
availability, 
services and 
infrastructure 
provision. 

The 

municipalities 
purchases 
building 
material and 
also pay the 
local builders 
using funds 
from DPLG & 

H. 
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spent 






The 

municipality 
uses its own 
building 
inspected to 
monitor and 
evaluate 
progress and 
quality. 



9. 

Community 

Facilities 







9.1 

Sports and 

recreation facilities 
planned for 2007/08 
Progress to date 







9.2 

Public facilities 

planned for 2007/08 
and progress made 
to date 








Service Backlog 




30 June 2005/6 

30 June 2006/2007 


Total. No. of 

Total no. of 


Water Backlog (6kl per month) 

Household 


household 


Backlog to be reduced ( No of household 
not receiving minimum standard of 
service) 

129 665 

59785 

129 665 

69 880 

Backlogs to be eliminated (Percentage. 
Household identified as backlog/Total 

House Holds in the municipality) 

129 665 

46.1% 

129 665 

53,9% 

Spending on new infrastructure to 
eliminate backlog (R’OOO) 

129 665 


129 665 


Spending on Renewal of existing 
Infrastructure to eliminate backlog (R’OOO) 

129 665 


129 665 


Total spending to eliminate backlog 
(R’OOO) 

129 665 

R49111452 

129 665 

R49111452 

Spending on maintaining infrastructure to 
ensure that no new backlog created 

129 665 

RlOm 

129 665 

RlOm 




30 June 2005/6 

30 June 2006/2007 

Sanitation Backlog 


Backlog to be reduced ( No of household not 
receiving minimum standard of service) 

129 665 

99119 

185714 

99119 

Backlogs to be eliminated (Percentage. 
Household identified as backlog/Total 

House Holds in the municipality) 

129 665 

76.4% 

185714 

84410 53,4% 

Spending on new infrastructure to eliminate 
backlog (R’OOO) 

129 665 


185714 


Spending on Renewal of existing 
Infrastructure to eliminate backlog (R’OOO) 

129 665 


185714 


Total spending to eliminate backlog (R’OOO) 

129 665 


185714 


Spending on maintaining infrastructure to 

129 665 


185714 
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ensure that no new backlog created 




30 June 2005/6 

30 June 2006/2007 




Total no. of 


Refuse removal 



household 


Backlog to be reduced ( No of household 
not receiving minimum standard of 
service) 

129 665 

119800 

129 665 

119809 

Backlogs to be eliminated (Percentage. 
Household identified as backlog/Total 

House Holds in the municipality) 

129 665 

92% 

129 665 

92% 

Spending on new infrastructure to 
eliminate backlog (R’OOO) 

129 665 

R1.33154m 

129 665 

R1.33154m 

Spending on Renewal of existing 
Infrastructure to eliminate backlog (R’OOO) 

129 665 

R250000 

129 665 

R250000 

Total spending to eliminate backlog 
(R’OOO) 

129 665 

Rl. 58154m 

129 665 

R1.58154m 

Spending on maintaining infrastructure to 
ensure that no new backlog created 

129 665 


129 665 
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30 June 2005/6 


30 June 2006/2007 

Roads Backle^ 

Backlog to be reduced ( No in KMs not 
providing minimum standard of service) 

15627km 

11876.5km 

15627km 

11876.5km 

Backlogs to be eliminated (Percentage. 

KMs identified as backlog/Total KMs) 

129 665 

75% 

129 665 

76% 

Spending on new infrastructure to eliminate 
backlog (R’OOO) 

129 665 


129 665 


Spending on Renewal of existing 
Infrastructure to eliminate backlog (R’OOO) 

129 665 


129 665 


Total spending to eliminate backlog 
(R’OOO) 

129 665 

R7416600 

129 665 

R7416600 

Spending on maintaining infrastructure to 
ensure that no new backlog created 

129 665 


129 665 




30 June 2005/6 

30 June 2006/2007 

Electric!^ Backlog 



Total no. of 
household 


Backlog to be reduced ( No of household 
not receiving minimum standard of service) 

129 665 

33094 

129 665 

33104 

Backlogs to be eliminated (Percentage. 

129 665 

25% 

129 665 

26% 


Household identified as backlog/Total 
House Holds in the municipality) 


Spending on new infrastructure to 
eliminate backlog (R’OOO) 

129 665 


129 665 


Spending on Renewal of existing 
Infrastructure to eliminate backlog (R’OOO) 

129 665 


129 665 


Total spending to eliminate backlog 
(R’OOO) 

129 665 

R14185630 

129 665 

R14185630 

Spending on maintaining infrastructure to 
ensure that no new backlog created 

129 665 


129 665 


! TOTALS 1 1 1 
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Table 6: Access to Services: Makhado Local Municipality 


SERVICE 

1996 (88 977 households) 

2001 (113 534 Households) 

2005 (129 665 households ) 


Basic and 
above 

Below basic 

Basic and 
above 

Below basic 

Access (RDP 
Standard) 

No Access 
(Below RDP 
Standard) 

Water 

75 458 

13 519 

65 844 

43 516 

59 785 

69 880 

Sanitation 

77 714 

11 263 

22 547 

86 814 

30 546 

99 119 

Electricity 

25 227 

63 750 

75 913 

37 611 

96 561 

33 104 

Refuse 

Removal 

8 680 

80 297 

12 527 

100 997 

9 856 

119 809 

‘Housing 

50 012 

38 987 

82 316 

31 211 

106 345 

23 320 

Telephones 

48 472 

40 505 

104 372 

9 153 




MUNICIPAL CHALLENGES IN ORDER OF PRIORITY (BACKLOGS) (from Project Consolidate 
Assessment Report) 


Sanitation: 

53,4% 

Water: 

53,9% 

Electricity: 

26% 

Roads: 

76% 

Housing: 

18% 
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Town-planning Section 

Zoning applications to acquire land use rights received and processed: 2006/7 Financial Year 


Applications 

outstanding 

1 July 2004 

Category 

Number of 

applications 

received 

2006/7 

Total valuation 
of applications 
received 

Rand 

Applications 
outstanding 
June 2007 

0 

Residential new 

6 

Values not 
available 

0 

0 

Residential Additions 

0 

Values not 
available 

0 

0 

Commercial (Business) 

4 

Values not 
available 

0 

0 

Industrial 

0 

Values not 
available 

0 

0 

Other (Special for 
Guesthouse/Conference facility) 

2 

Values not 
available 

0 


* Subdivision (densification) 

46 


0 

0 

0 


* Special consent use 
business & other) 

16 



* Consolidations of land 

3 



^Comments on land use 
change applications to provincial 
authority (business rights on farm 
lands) 

1 


0 

Township establishment 
applications received 

3 
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REMARK: 

1. No backlog in approval of rezoning applications of which Municipality is an authorized 
authority at beginning or end of financial year. The delegation system was applied to fast 
track the consideration process in categories of the level of Departmental Head, Municipal 
Manager and Executive Committee. Only in a case of objections received would the 
matter be submitted to full Council (in session) according to fixed procedure dictated by 
Ordinance. 

2. Land zoning application process is dictated by Town-planning and Townships Ordinance, 
1986 in terms of Town-planning Scheme-in-operations in respect of the Town-planning 
scheme area. The Town-planning Scheme area is at present still limited to a very small 
part of municipal geographical area. This will change in 2007/8 when the present TPS 
would have been extended to cover the total municipal jurisdiction. 

3. The geographical area beyond the proclaimed Town-planning Scheme Area is managed by 
the provincial department of Local Government and Housing in regard to land use rights. 
Municipality only comments on applications which the said Department refers to it for 
comments. Or Municipality refers such applications that are received from users in R293 
towns to DLGH for considerations. Such applications are mostly for limited business 
rights on privately owned farms or land held in R293 towns in terms of Deeds of Grant. 

4. Engineering Services Gontributions collected in all land use change approved applications 

4.1 Rezoning R701 984 

4.2 Subdivisions R565 039 

4.3 Special consents R102 218 

TOTAL R1 369 241 

Building plans approved by 

Town-planning section 

Business - 16 

Residential - 149 

R293 towns - 143 

TOTAL 308 


Functions of Building Section in Department Technical Services 


Surveying 

Relocation of site boundary pegs 
Demarcation of residential and business sites 
Identification of boundary pegs 
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Building 

Approval of residential and business building plans 
Routine inspection of the construction processes 
Issuing of Occupational Certificates 

Assist in the design and drawing of municipality’s buildings 


Geographic Information System (GIS) 

LFpdating of maps and as-built plans 
Check the use zones 
Co-ordinating of service backlog data 
Development of GIS maps 
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HUMAN RESOURCES AND OTHER 
ORGANISATIONAL MANAGEMENT 

1. ORGANISATIONAL STRUCTURE 

The original organizational structure was composed of seven directorates and four regional service 
delivery units. The following directorates are in existence during the year in question 

(i) COMMUNITY SERVICES 

• Office of the Mayor 

• Office of the Speaker 

• Disaster Management 

• Gender desk 

• Youth desk 

• Aged desk 

• Disability desk 

• Arts and Culture including Libraries 

COMMUNITY SERVICES 

• Environmental Health Services 

• Public Library 

TRAFFIC SERVICES 

• Traffic Control 

• Law Enforcement 

• Hawker Control 

• Road Markings and Traffic Signs 

• Security 

• VIP Escorts 

• Accident response 

• Bus and Tax Operator Forum 

LICENSING 

> Motor vehicles licensing 

> Driving licenses testing and issuing 

> Roadworthy testing centre 

> Business licenses 

> Public driving permits 

> Certificate of fimess 

> Road transportation plan 

> Bus and Taxi routes 
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LOCAL ECONOMIC DEVELOPMENT 

Macro Economy 

New Investors in Municipality 
Commercial and Retail Development 
Industrial Development 
Local economic development master plan 
Tourism and Marketing 
International relations 

Micro economy 

Community Projects 
Informal Sector Development 
Youth Earming Project 

CBD regeneration and development 

(ii) CORPORATE SERVICES 

HUMAN RESOURCES 

■ All aspect of Human Resource Management 

■ Employment Equity 

■ Skills gaps analyses and skills development programs 

■ Recruitment and Placement of staff 

■ Labour Related Policies 

■ Personnel Administration 

MUNICIPAL SECRETARIAT 

• Legal Services 

• Committee Services 

• Council Administration 

• Ward Committees 

• Records and Archives 

• Town Planning 

INEORMATION COMMUNICATION TECHNOLOGY 

• Software Operational Systems 

• Hardware Technology Support 

(iii) FINANCES 

ALL ASPECTS RELATED TO EINANCE THAT INCLUDE 

■ Einancial Accounting and Einancial Statements 

■ Budget Office 

■ Expenditure costing and Income section procurement 

■ Asset management 

■ Stores and Provisioning 
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■ Systems, mainframe and network 

■ Financial reporting 

(vi) TECHNICAL SERVICES 

• Water and sanitation services 

• Water and sewerage purification 

• Mechanical workshop 

• Electricity network, distribution and maintenance 

• Electrical workshop 

• Roads and storm water 

• Parks and recreation 

• Sidewalks and open space 


The four directorates are supported by four Regional Administration units due to the vastness of the 
municipal area. Four Regional services centers are operational where all levels of services are delivered 
and co-ordinated at regional level. These regional centers are the following: 

Makhado Region, Dzanani Region, Vuwani Region and Waterval Region 

These centers are headed by Regional Administrators that co-ordinate service delivery and all other 
municipal services such as enquiries, account payments etc at regional level in a quest to take services as 
close as possible to the community additional pay points have been established at ward/village level to 
cater for pre-paid electricity customers. 


2. DISCUSSION OF DEPARTMENTS 

(i) DEPARTMENT COMMUNITY SERVICES 

PERFORMANCE HIGHLIGHTS 
1, OBJECTIVES 

During 2006/2007 financial year, the department has set the following objectives: 

• Provision of bursary to the needy and deserving learners 

• Promotion of Sport and cultural activities 

• Consultation and interaction with the communities. 

• Promotion and protection of the interests of the designated groups. 

• Enforcement of law. 

• Provision of learners licenses, drivers licenses and registration of motor vehicles 

• Provision and co-ordination of security services. 

• Provision of health services. 

• Ensuring a clean and health environment. 

• Promotion of talent through the Mayoral Achievers’ Awards. 

• Management of disaster within the municipal area. 

• Provision of library services. 
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OBJECTIVES FOR 2006/2007 

• To appoint more examiners 

• To appoint three management representatives 

• To see that all capital items budgeted for are bought 

• To sort out filing space shortage 

• To advertise and appoint examiners internally and externally. 

• To budget for new testing station at Waterval. 

• Maximization of law enforcements 

• Proper functionality and viability of the parking meters 

• Increase the collection of revenue 

• Reduction of the accidents on the roads 

2. ACTUAL ACHIEVEMENTS/ OUTPUTS 

For full information see schedules in Chapter 5. 

3. CHALLENGES 

Shortage of E - NATIS terminals 

High demand of Drivers Licenses applications 

Non - finalization of the transfer of the transfer of the Environmental Health and Primary 
Health Care of Health and Social Development Department . 

Insufficient funding for other programs. 

Report back to the communities on the community outreach programme. 

Shortage of sufficient personnel (Examiners) and testing grounds facilities. 

Housebreakings and theft of Municipal assets. 


(ii) DEPARTMENT CORPORATE 
SERVICES 

1. HUMAN RESOURCE MANAGEMENT, EMPLOYMENT EQUITY, 
SKILLS DEVELOPMENT, RECRUITMENT AND OTHER HUMAN 
RESOURCE RELATED ISSUES 

The Human Resource division form part of the Corporate Services directorate and provide support to 
all directorates. The following is a summary of functions performed and services rendered 

Labour Relations 

Employment Equity Plan; 

Employment Equity Report; 

Conditions of Service; 

New Collective Agreement on Conditions of Service (1 January 2004); 

Employment Policies; 

Practices & Procedures, Disciplinary Hearings, Grievances Hearings, Trade Unions, Eocal Eabour 
Eorum; and 
Conditional Grants 
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Personnel Administration 

Leave records; 

Retirement Funds; 

Medical Aid Funds; 

Vacancies; 

Appointments; 

Resignations; 

Transfers; 

Placements; and 
Promotions & Demotions 

Organizational Development & Work Study 

Training courses; 

Learnerships; 

Apprenticeships; 

Workplace Skills Plan and Workplace Skills Report; 

Skills Levy Grant and Skills Development Facilitator Forum; 

Organograms, Duty Sheets and Job Profiles; and 
Performance Management System 

Employment Policies. Practices & Procedures 

^Compiled the following draft policies and submitted these to various forums for consideration and 
approval: 

Employee Assistance Programme 

Acting Allowances 

Transport and travelling Allowances 

Housing Allowance 

Transfer of Employees 

Succession Planning 

Pension Fund and Medical Aid 

Appointment procedures 

The policies were recommended to the Local Labour Forum at a meeting held on 30 May 2006. It 
was thereafter submitted to Executive Committee and Council for final approval (in the 2006/7 
financial year). 

*The re- established Local Labour Forum held its first meeting on 26 September 2005. The 
following policies were considered by the Forum: 

HIV/AIDS 
Promotions of Staff 
Bursaries for Studies 
Official working hours 
Stand-by allowances 
Study leave for employees 
In service training 

It was thereafter submitted to Executive Committee and Council and was finally adopted under 
Resolution A.59. 27. 10.05 
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The following policies were referred back to administration by the Local Labour Forum for further 
investigation: 

Cellular phone allowances 
Funeral assistance for employees 
Termination of Service Procedures 

Disciplinary Hearings 

Involved in 11 officials’ hearings as observer to ensure fair and just procedure 

Grievances Hearings 


Involved in 3 officials’ processes 


Trade Unions 


Maintains continuous communications through regular Labor Forum meetings 


Leamerships for CDW s 

Learners entered into agreement with the Premier and MLM acted as full-time mentor for the 
learners. Different formal programmes were followed by the CDWs. 

Performance management workshops were conducted for top and middle management, as well as 
councilors to empower persons with knowledge of the system. 

Objectives for the 2006/2007 Financial Year 

To have job profiles for all approved posts from post levels 1 to 8 by December 2007 

To have a Performance Management System for post levels 1 to 3 in place by 1 July 2006 and 

measure their performance during 2006/7 

To have an updated Employment Equity Plan that complies with the relevant legislation, and has 
approved targets to meet employment equity in the workforce of Council 

To have a skilled and well trained workforce 


2. LEGAL, ADMINISTRATION & COMMITTEES DIVISION 

Key Result Areas 

The following were the key result areas for the Legal, Administration and Committees Division 
for 2006/7 

Legal support services and legislation 
Land Use Management 
Property Administration 
General Administration and Procedures 
Secretariat and Committee Services 
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Objectives 2006/7 for Legal, Administration and Committee Division 

^Review organizational structure to streamline workflow, for effective functionary lines, to 
improve reporting structure and identify gaps 

^Review placement of staff for maximum efficiency in Committee section. Law Library, Registry 

Office, Typing and Administration and CIS town-planning function 

^Establish administrative on-line links with regional offices 

^Improve transport officer functioning in line with service requirements 

^Improve access to legislative source documents 

^Complete job descriptions for each post 

^Continue with By-law review and repeal project 

^Implement manual tracking system at Records and explore electronic document system 
^Consolidate Delegated Powers to form one Codex 
^Consolidate Policies into one Codex 

^Compile one central register to record all contracts between Council and its service providers 
^Review all administrative operations to ensure fair, just and best practice procedures in all 
functional service support and service delivery areas of administration (see 2005/6 achievement 
report for full details) 

The functions of this division can be summarized further as follows: 

Properties - selling & leasing of municipal land. 

Administration - records, typing, telephone system, house cleaning services, purchase of materials 
& services, notices, tender administration. 

Committees of Council - Compilation of agendas and agenda items for all committees of council 
Exco and Council. 

Council resolutions and minutes - Taking of minutes, recording of sub committees, Exco and 
Council resolutions and distribution there of to all Directorates 

Town-planning - township establishment, rezoning, densification by subdivision, imposing town- 
planning scheme. 

Eegal matters - liaise with council attorneys in all litigations, disputes, claims against & claims by 
council, disciplinary cases, legal opinions, assess small claims of value less than excess payment 
for insurance. 

Eegislation 

- Maintains a law library of government & provincial gazettes, national, provincial & municipal 
legislation - statutes, ordinances, by-laws & policy guidelines and legal cases/ law reports. 

- Maintains & updates policy documents of provincial & national government that apply to 
municipal powers & functions. 

- Maintains & updates legislation sources - hard copy & electronic format. 

- Maintains & updates policy register of council to guide decision making by Council. 

- Maintains & updates delegation register & other charters in circulation. 
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Achievements/ Outputs for the 2006/2007 Financial Year 

Legal and Property Section 

Prosecution Services 

11 employees were prosecuted, of which: 

3 were dismissed from service 
1 resigned from service 
3 received final written warning 
1 was demoted to a lower post 

1 still pending 

2 salary suspended for 10 days 

Claims against Council 

18 legal claims, amounting to R833 434 were lodged against Council. 

R607 352 for claims from members of public. 

Remainder of R126 081 was claims that originated from late payments to creditors. 

Permission to Occupy Certificates 

Makhado Municipality received and processed applications for PTO’s for both residential, 
business and other purposes and forwarded it to Department of Local Government and Housing 
for final approval. 


Applications received 

404 

Applications approved 

145 

Applications outstanding 

259 


Property Sales 
Elti Villas ext 1 town 

Hundred and Fifty Two (152) residential erven are in process of being serviced and will be offered 
to clients in the next financial year. 

Makhado Ext 8 

A further 271 un-serviced stands were sold by public tender to another private township developer 
who is currently in the process of installing internal services. Marketing of serviced erven 
commenced with 114 serviced erven sold in Phase 1 of the project. A model home has been 
constructed as part of the marketing strategy. Twenty Five (25) houses is in the process of being 
constructed. 

A number of 77 residential and 3 business erven remains in Council's possession. It will be 
serviced in the 2007/8 financial year and marketed thereafter. 

Makhado Extension 5 township (industrial) 

Only 3 serviced stands remain available. 
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The 179 un-serviced stands west of the N1 that were sold by public tender for an amount of R15,3 
million to a private developer in 2004/5 is in progress. Developer is in final stages of land 
rezoning to redesign the township layout, consolidate and rezone portions of the land to cater for 
residential, commercial and hotel and conference facilities. Payment of purchase price is expected 
during second half of 2007. 

Acquisition of Council Land 

None 

By-laws 

PROGRESS WITH BY-LAW REVIEW PROJECT - 2002 TO June 2007 
GENERAL NOTES: 

1. In respect of the draft by-laws in (A) and (B) below that were sent to the Service Provider 
on 23 May 2006, he responded in a letter which was received on 19 July 2006 together 
with a CD of newly developed Codex of By-laws. The CD is in possession of Office of 
Director Corporate Services. This requires further desk study to determine the variation 
with the contents of those which management had already scrutinized and commented on. 
The desk study was completed in February 2007, Feedback was given to the 
consultant and draft by-laws will be approved by Council so that one can engage in a 
public participation / consultation process. A service provider would have to assist with 
this step of the process and funds provided in the 2007/8 financial year for this purpose. 
A special council meeting to consider the draft by-laws prior to public consultation will 
have to be convened. 

2. We also have to provide funds for Phase 2 of the By-law project, i.e for the review / 
repeal of all existing by-laws and R proclamations and substituting for new regulations. 
Funds must be provided in the 2007/8 financial year for Phase 2 of the project. 

3. This by-law review project commenced in 2002. Department Corporate Services took the 
project over during September 2005. The By-law project is listed as a KPI for the Director 
Corporate Services, the Manager Municipal Secretariat and the Assistant Manager Legal 
and Administration for the 2006/7 financial year and beyond - as such the monitor and 
control is part of the PMS of this Department. 




37 



Makhado Local Municipality (NP344) Annual Report: Chapter 3 

The following is a summarized schedule of the activities related to the By-law project as such- 


(A) 

DRAFT BY-LAW 

Accepted and proclaimed in 
Government Gazette 

1. 

Rules and Orders 

August 2007 

(B) 

DRAFT BY-LAW 

Public consultation undertaken 

None 


None 


(C) 

DRAFT BY-LAW Date: 1st management discussion 

1. 

Land and Buildings: Aerodrome 

31 August 2005 

2. 

Public Health: Livestock Market 

31 October 2005 

3. 

Municipal Facilities: Hiring of Municipal 

Premises and Amenities 

28 October 2005 

4. 

Municipal Facilities: Sporting 

28 October 2005 

5. 

Municipal Facilities: Library 

18 January 2006 

6. 

Regulation of Conditional Study Grants for Employees 

18 January 2006 

7. 

Supply Chain Management 

18 January 2006 

8. 

Customer Care and Revenue Management 

18 January 2006 


(The amended versions of draft discussions were sent to service provider Prof Van der Bergh 
per courier on 23 May 2006.) 


(D) DRAFT BY-LAW 


Date: management discussion 


1. Outdoor signs Not yet concluded - DTS absent 

2. Inflammable Liquids and Substances Not yet concluded - DTS absent 

3. Environment: Waste Management (Non hazardous) 21 April 2006 

Makhado Local Municipality (NP344) Annual Report: Chapter 3 


4. Environment: Parks, Gardens & Open Spaces 

5. Environment: Caravan Park 

6. Municipal Facilities: Cemeteries 

7. Land and Buildings : Aerial Systems 

8. Public Health: Fumigation 

9. Public Health: Pre-school Institutions 


21 April 2006 
21 April 2006 
21 April 2006 
21 April 2006 
21 April 2006 
21 April 2006 


(The amended versions of draft discussions were sent to service provider Prof Van der 
Bergh per courier on 23 May 2006.) 
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(E) DRAFT BY-LAW Not applicable to LM 

1. Emergency Municipal Services: Fire Brigade 

(F) DRAFT BY-LAW Date management discussion 

1. Property Rates 7 July 2006 

2. Parking Meter and Parking Grounds 7 July 2006 

3. Heritage Resources and Cultural Institutions 7 July 2006 

4. Street Trading 7 July 2006 


(The amended drafts have yet to be sent to the service provider - it is pending conclusion 
of the other outstanding drafts as in (G) below, as well as the desk study of new Codex 
received on 19 July 2006 from service provider) 


(G) DRAFT BY-LAW 


Date management discussion 
(21 April & 7 July 2006) 


1. Outdoor signs 

2. Environment: Inflammable Liquids 
Substances 

3. Public Health: Animal 

4. Fences and Fencing 


Primary department absent when 
meetings were held - still and 
awaiting their written comments 
(Director Technical Services) 


(Upon receipt of written comments will be processed further and furnished to service 
provider per courier.) 


(H) EXISTING OLD LTT BY-LAWS All listed for review 

See Extract of Records File Plan Index as list of old Phase 2 of project 

LTT existing 54 By-laws. These are all scheduled for 
review in Phase 2 of the Project but Phase 1 must 
first be concluded (see Annexure B) 


(I) FORMER TRCs AND part of TRCs 


All listed for review 


1. R 293 dated 1962 

2. R 16 dated 1992 

3. R 188 dated 1969 

4. R 49 dated 1991 

5. R 35 dated 1993 


Phase 2 of project 
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Building plans approved 
Business - 16 
Residential - 149 
R293 towns - 143 
Approval of: 





Re-zonings 

20 

701 984 

Subdivisions 

46 

565 039 

Special consent uses 

16 

102 218,32 

Consolidation 

3 



1 Maintained the Town Planning Scheme. 

2 Maintained and updated all registers required for town planning issues 

3 Coordinated project of extending Town-planning Scheme to cover municipal area 

4 Coordinated project to develop a Spatial Development Framework and Plan 


Zoning applications to acquire land use rights received and processed 


Applications 
outstanding 1 
July 2005 

Category 

Number of 

applications 

received 

2006/7 

Total 

valuation of 
applications 
received 

Rand 

Applications 
outstanding 
June 2006 

0 

Residential new 

6 

Values not 
available 

0 

0 

Residential Additions 

0 

Values not 
available 

0 

0 

Commercial (Business) 

4 

Values not 
available 

0 

0 

Industrial 

0 

Values not 
available 

0 

0 

Other Special for guest 
house 

2 

Values not 
available 

0 


* Subdivision 
(densification) 

46 


0 


* Special consent use 
business & other) 

16 


0 

0 


^Consolidations of 
land 

3 



^Comments on land 
use change 
applications to 
provincial authority 
(business rights on farm 
lands) 

1 
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Applications 
outstanding 1 
July 2005 

Category 

Number of 

applications 

received 

2006/7 

Total 

valuation of 
applications 
received 

Rand 

Applications 
outstanding 
June 2006 


Township establishment 
applications received 
(private) 

3 




Township established 
(DLGH) 

0 




REMARK: 

1. No backlog in approval of rezoning applications of which Municipality is an authorized 
authority at beginning or end of financial year. The delegation system was maximized to 
streamline the consideration process in categories of the level of Departmental Head, 
Municipal Manager and Executive Committee. Only in a case of objections received 
would the matter be submitted to full Council (in session) according to fixed procedure 
dictated by Ordinance. 

2. Land zoning application process is dictated by Town-planning and Townships Ordinance, 
1986 in terms of Town-planning Scheme-in-operations in respect of the Town-planning 
scheme 

Township Establishments 

Processed three (3) applications for private township establishment; or private land development. 

Land Claims 

Participated as stakeholder / service provider in a number of investigations and stakeholder 
meetings conducted by the Land Claims Commissioner 

Three (3) land claims were registered to witt- 

Davhana - Various farms, Beaufort extension and Royal Council 
Lishivha - Mulambwani 

Welgevonden - Farm Welgevonden Mmbooi community 

Other functions 

Peri-urban Electricity Supply Agreements & Way Leave Agreements 

Completed new contracts and supply agreements for 39 new consumers 

An additional 16 consumers enlarged their existing supply capacities and 8 contracts were 
processed for this purpose. 

Maintains a contract and supply agreement register to keep track of document movement. 

Project management 

The administration is responsible to manage projects such as the compilation of the Valuation Roll 
2007-1011. Tenders were submitted to the Adjudication Committee in February 2006 but 
deferred to a later meeting. 
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Leasing of municwal halls & facilities 




Show Hall 

65 

Social Club (Lapa) 

20 

Beer Garden 

24 

Other halls & Show Ground 

81 

Library Activity Room 

3 

Tshikota Hall 

45 

Muduluni Hall 

66 

Ravele Hall 

1 

Sports Hall 

5 

Parking area behind Edgars 

14 

Bungeni Hall 

15 

Vuwani Hall 

15 

Vleifontein Hall 

8 


Total income collected from rentals - R42 413,22 

Department’s occupational health & safety issues 

The Director is chairperson elect of the department’s Occupation and Health Safety Committee - 12 
meetings were held and attended 12 Central Occupational Health and Safety Meetings. 

Committees & Administration 


Meetings held: 





Portfolio Committee meetings 

91 

271 

Executive Committee meetings 

26 

207 

Council Meetings 

11 

207 

Tender Adjudication meetings 

17 

37 


Number of reports considered at meetings 287 at three different forums each 

Ward committee elections 


37 committees of 10 members each were elected since the general local government elections on 1 March 
2006. 

Training ward committee members 

Two sessions were held for training of 370 ward committee members; Ward Committee training was 
facilitated /coordinated by this Directorate in consultation with the Municipal Manager and under the 
political leadership of the Speaker 
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A total of 107 notices were processed for publication in media and a total of 37 tenders were opened in 
public and recorded in Tenders Received Register 

Typing services 

Two typists are responsible for this function. All items and minutes of agenda work and all other typing 
work are generated in this office. This office performs core function without which Council would not be 
able to take decisions based on full information as neatly set out in Council documents by the typing 
office. 

Telephone services 

Five operators render this service viz two at head office and one in each of the other regions 
Civic Center, Makhado 
Incoming calls 405 282 
Outgoing calls 313 652 

Regional offices do not have statistics due to telephone system. 

Purchases & payments - Stationary and materials 

Altogether 308 requisitions were processed for purchase of materials and payment of invoices generated 
by this department. This department stocks general stationary such as amongst others paper for use by all 
other departments. 

Records office 

Incoming mail: 161 819 
Outgoing mail: 23 574 

Deliveries of agendas and other documents at least on a weekly basis to 73 Councilors and 14 Traditional 
Leaders that have a sitting in Council as Ex-Officio members. 

Objectives for the 2006/2007 Financial Year 

Legal Support and Legislation 

To have a Performance Management System for post levels 1 to 3 in place and measure their performance 
in 2006/07 

Consolidate Delegated Powers into one Codex 

Land Use Management 

Revise Town-planning Scheme, extend to cover all R293 towns 
Provide land for residential and other development to meet demand 

Establish Spatial Development Eramework for Makhado to manage and guide development in municipal 
jurisdiction 

Administration Procedures 

Create computerized records system to improve control and management of Council records, files and 
documents 
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Committee Services 

Capacitate 37 new Ward Committees - Facilitate Elections and train committee members 
Finalise Minutes as follows: 

Council Minutes - within Sdays 
Executive Committee minutes - within 4 days 
Portfolio Committees - within 2 days 

3. SKILLS DEVELOPMENT: EMPLOYEE QUALIFICATION PROFILE: 

HIGHEST QUALIFICATIONS ATTAINED BY EMPLOYEES 
DEFINITION OF NQFs 


NATIONAL QUALIFICATION FRAMEWORK 


School Grades 

NQF Levels Bands 

Types of Qualifications 


FURTHER 

EDUCATION AND TRAINING CERTIFICATE 

- 

8 


Doctorates 

- 

7 

HIGHER 

Masters 

- 

6 

EDUCATION 

B. Degrees and Honours Degrees 


5 

AND TRAINING 

Higher Diplomas, National Diplomas and 



CERTIFICATE 

National Certificates 



(HED) 



FURTHER 

EDUCATION AND TRAINING CERTIFICATE 




Certificate from Private School/College or 

12 

4 

FURTHER 

Technical 



EDUCATION 

Certificate from Private School/College or 

11 

3 

AND TRAINING 

Technical 



CERTIFICATE 

Certificate from Private School/College or 

10 

2 

(FET) 

Technical 

GENERAL EDUCATION AND TRAINING CERTIFICATE 

9 



ABET 4 

8 

7 



Senior Phase 

/ 

6 


GENERAL 

Intermediate ABET 3 

5 

1 

EDUCATION 

Phase 

4 


AND TRAINING 


3 


CERTIFICATE 

Eoundation ABET 2 

2 

1 


(GET) 


L 

R 



Pre School ABET 1 
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Workplace Skills Plan - this is a summary of a much wider organizational process designed to 
assess and respond to training needs of staff. The plan was submitted to the Local Government 
Sector Education Training Authority. Council received R294 408.36 following submission of 
Workplace Skills Plan. A further R588 816.70 was provided from income to finance annual 
training of employees, totaling R890 000 that was available for this objective. 
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Skills Gaps were identified according to the contents of the Workplace Skills Plan, and training 
was arranged to address the gaps. For full information on skills gaps see the WSP under separate 
cover. Detailed information on the actual training is more fully reflected in the following table. 

PLANNED TRAINING AS PER WSP 



Employment Category 

No, of 
Employees 

NQF 

1. LEGISLATORS 


4-7 


Mayor 

1 



Councilors 

72 



Traditional Leaders and Heads of Villages 

14 


2. DIRECTORS AND CORPORATE MANAGERS 


5-7 


Municipal Manager 

1 



Corporate Managers 

2 



Finance Manager 

1 



Human Resource Managers 

3 



Engineering Managers 

3 


3. PROFESSIONALS 


5-7 

Corporate Services 

Core Finance 

1 



Legal 

2 



IT 

2 



Procurement 

1 


HR and TRAINING 


4-7 

Financial Services 

Property Evaluation 

1 



Rates 

1 



Client Services 

15 


Community Services 

Parks 

1 



Community Eacilities 

1 



Libraries 

7 



Recreation Centre 

1 



Cemeteries 

1 


Environmental 

Management 

Environmental Health 

2 


Emergency Services 

Disaster Planning and Management 

2 


Community Safety 

Public Safety 

Traffic Management 

2 

2 


Municipal Planning 

LED, IDP and Urban Planning 

3 


HOUSING 


4-7 

Technical Services 

Roads and storm water 

1 



Solid waste and landfill 

1 



Water supply and waste water 

1 


4. TECHNICIANS AND TRADE WORKERS 


4-7 

Corporate Services 

Core Admin 

1 



Core Einance 

1 



Procurement 

1 


HR and TRAINING 


1-7 


45 









Employment Category 

No. of 
Employees 

NQF 

Community Services 

Parks 

30 



Community Facilities 

4 


Community Safety 

Public Safety 

4 


PUBLIC TRANSPORT 


4-7 

Municipal Planning 

LED, IDP and Urban Planning 

1 



Land use management 

1 


5. CLERICAL AND ADMIN 

ISTRATIVE WORKERS 


4-7 

Corporate Services 

Core Admin 

6 



Core Finance 

41 



Procurement 

37 


6. MACHINE OPERATORS AND DRIVERS 


3-7 

Financial Services 

Property valuation 

1 



Rates 

12 



Billing 

2 



Client Services 

39 


Community Services 

Community Facilities 

4 


HR and TRAINING 



Financial Services 

Client Services 

15 


7. LABOURERS 


1 - 7 

Corporate Services 

Procurement 

35 


Emergency Services 

Fire Rescue 

16 



Emergency Planning and Management 

25 


HOUSING 



Technical Services 

Roads and storm water 

14 



Solid waste and landfill 

8 



Water supply and waste water 

4 



Electricity 

5 
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4. SKILLS GAPS IDENTIFIED AND TRAINING INTERVENTIONS CONDUCTED 


NO. 

Description of the Activity 

Total No, Of 
Employees 

Total/ 

Amount 

Department/s 

1 

Project Management (PPM2) 

3 (Three) 

R117 000 

- Technical Services 

- Office of the Municipal 
Manager 

2 

High Performance 

P .A/ Administrator 

5 (Eive) 

R45 451 

- Office of the Mayor 

- Office of the Municipal 
Manager and 

- Community Services 

3 

Operating Regulations High 
Voltage System (ORHVS) 

5 (Eive) 

R17 244 

- Technical Services 
(Electrical Division) 

4 

Economic Development 
Training Programme (LED) 

3 (Three) 

R36 000 

- Special Projects 

5 

Change Management 

5 (Eive) 

R5 452 

- Corporate Services 

- Technical Services and 

- Community Services 

6 

Preparation for Trade Test 
and Trade Test 

2 (Two) 

R7 920 

- Technical Services 

7 

Project Management 

4 (Eour) 

R2 715 

- Technical Services 

- Corporate Services 

- Einance and 

- Administrators 

8 

Strategic Management 

4 (Eour) 

R4 105 

- Technical Services 

- Corporate Services 

- Office of the MM and 

- Administrators 

9 

African Libraries and 
Information 

1 (One) 

R9 882 

- Community Services 

10 

Sanitation Health and 

Hygiene Programme 

1 (One) 

R1 720 

- Technical Services 

11 

PMU Workshop 

1 (One) 

R430 

- Technical Services 

12 

Munsoft Municipal Einancial 

15 (Eifteen) 

R280 

Einance 

13 

ABET 

17( Seventeen) 

RIO 000 

- Technical Services 

- Corporate Services 

- Community Services 

14 

Project Management 

2 (Two) 

R70 401 

-Office of the MM 
-Technical Services 

15 

3i Munsoft Municipal 
Einancial Programme 

5 (Eive) 

R27 050 

Einance 

16 

Project Management for 
Administrators 

10 (Ten) 

R39 195 

- Regional Offices, 

- Technical 

Services and 
-Special Projects 

17 

Vukuphile Programme 
Workshop (EWEP) 

1 (One) 

R2 244 

-Technical Services 


47 



NO. 

Description of the Activity 

Total No, Of 
Employees 

Total/ 

Amount 

Department/s 

18 

Supply Chain Management 

62 (Sixty 

Two) 

R7 263 

All Departments 

19 

Municipal Infrastructure 

1 (One) 

R1 875 

-Technical Services 

20 

Environmental Health 
Congress 

1 (One) 

R22 724 

-Technical Services 

21 

Municipal Regulation on 
minimum competency levels 

5 (Eive) 

R2 639 

- Einance and 

- MM’S Office 

22 

Re Orientation EPWP 

1 (One) 

R2 950 

-Technical Services 

23 

Basic Einancial 
Administration 

24 (Twenty 
Eour) 

R1 025 

-Corporate Services 
-Einance &Community 
Services 

24 

Batho Pele, 

3 (Three) 

R1 770 


25 

Specialised Tax 

3 (Three) 

R4 996 

Einance 

26 

Specialised and Simply Tax 

2 (Two) 

R5 565 

Einance 

27 

Disaster Management 

2 (Two) 

R14 225 

-Office of the Mayor 
-Community Services 

28 

Government Management of 
South Africa 

8 (Eight) 

R65 475 

-Office of the Mayor 
-Einance 

-Corporate Services 

29 

Water Law 

8 (Eight) 

R14 250 

-Regional Offices 

30 

National Archives of South 
Africa 

2 (Two) 

R5 379 

-Corporate Services 

31 

Truck Mounted Crane 

2 (Two) 

R26 606 

-Technical Services 

32 

Institute of Management 
Personnel of South Africa 

3 (Three) 

R25 787 

-Corporate Services 

33 

Licensing and Registration 

2 (Two) 

R8 900 

-Community Services 

34 

Skills Development 
Eacilitation Workshop 

2 (Two) 

R13 560 

-Corporate Services 

35 

Eleet Management & 
Planning 

3 (Three) 

R32 672 

-Technical Services 

36 

Newly elected women 
councillors 

15 (Eifteen) 

R280 

-Office of the Mayor 

37 

Annual Revenue Collection 
Conversation 

3 (Three) 

R2 701 

-Einance 

-Technical Services 

38 

10 Days Payroll 
Administration 

7 (Seven) 

R93 124 

Einance 

39 

Einancial Statement 

3 (Three) 

R2 075 

Einance 

40 

Local Economic 

Development 

3 (Three) 

R7 970 

Special Projects 

41 

Intermediate achieves 
records management 

1 (One) 

R9 175 

-Corporate Services 

42 

Mitigating Impact of 
HIV/AIDS in the workplace 

3 (Three) 

R2 900 

-Corporate Services 
-Office of the Mayor 

43 

Employee Assistance 
Programme 

2 (Two) 

R2 900 

-Corporate Services 

44 

Eirst Aid Level 111 

15 (Eifteen 

R13 909 

-Corporate Services 
-Technical Services 
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NO. 

Description of the Activity 

Total No, Of 
Employees 

Total/ 

Amount 

Department/s 

-Community Services 
and 

-Finance 

45 

SHE for Safety 
Representatives and for 
supervisors (middle 
management) 

24 (Twenty 
four) 

R37 055 

-Corporate Services 
-Technical Services 
-Community Services 
-Special Projects 
-Office of the MM 

46 

Herbicides and Chainsaw 

34 (Thirty 
Four) 

R34 259 

Technical Services 

47 

Advance archives and 
records management 

1 (One) 

R9 400 

Corporate Services 

48 

First Aid level 1 

15 (Fifteen) 

R31 031 

-Corporate Services 
-Technical Services 
-Community Services 
-Finance 

49 

First Aid level 11 

16 

R16 044 

-Corporate Services 
-Technical Services 
-Community Services 
-Finance 

50 

Microsoft Excel (Basic) 

45 (Forty 

Five) 

R23 100 

-Corporate Services 
-Technical Services 
-Community Services 
-Finance 
-Special Projects 
-Office of MM 

51 

Electronic Records 
Management 

4 (Four) 

R17 753 

-Corporate Services 

52 

LIASA Conference 

2 (Two) 

R7 220 

-Community Services 

53 

Operating Regulations High 
Voltage System 

15 (Fifteen) 

R43 150 

-Technical Services 

54 

Fine turning of integrated 
water resources 

9 (Nine) 

R3 195 

-Office of MM 
-Technical Services 

55 

Dangerous goods 
enforcements 

26 (Twenty 
Six) 

R15 860 

-Community Services 
-Technical Services 

56 

Executive Leadership 
development Management 
program 

15 (Fifteen) 

R355 800 

-All departments 
-Regions 

-Office of the Mayor 

57 

Revised WSP and ATR 
Template 

9 

R438 

-Corporate Services 
-All Trade Unions 
-Office of the Mayor 

58 

Customer Care 

9 (Nine) 

R1 296 

Finance 

59 

Farret 40 Engine problem 
analyzer machine 

3 (Three) 

R9 150 

Technical Services 

60 

LGSETA Annual general 
meeting colloquium 

2 (Two) 

R3 240 

-Corporate Services 
-Office of the MM 
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NO. 

Description of the Activity 

Total No, Of 
Employees 

Total/ 

Amount 

Department/s 

61 

Vat workshop 

22 (Twenty 
two) 

No 

payments 

made 

Einance 

62 

Job description for Finance 
department 

18 (Eighteen) 

No 

payments 

made 

Einance 

63 

Employment Equity 
workshop 

27 (Twenty 
Seven) 

R105 026 

All Departments 
All stakeholders 


5. MEDICAL AID SCHEME AND PENSION INFORMATION 

The numbers and names of Pension and Medical Aid Funds including an assessment of 
future risks or liabilities are as follows 


THE NUMBER OF PENSION FUNDS IS SIX (6), NAMELY 

Retirement Funds 


1. Municipal Gratuity Fund 

2. Municipal Employees’ Pension Fund- 

3. Samwu National Provident Fund 

4. National Fund for Municipal Workers 
(99 are also members of the additional 2 + 2% Group Scheme) 

5. Joint Municipal Pension Fund 3 employees 

6. Municipal Gouncilors’ Pension Fund 73 employees 

7. Local Government Pension Fund 14 employees 


Number of employees 
409 employees 
231 employees 
126 employees 
11 employees 


TOTAL 


867 


THE NUMBER OF MEDICAL AIDS IS FOUR (4), NAMELY 


Medical Aid Funds Number of employees 


1. 

KeyHealth (Previously Munimed) 


92 

2. 

Bonitas 


72 

3. 

Samwumed 


61 

4. 

Coremed (Councillors) 


3 

5. 

L A Health 


18 

6. 

Hosmed 


3 

7. 

Spectramed (Councillor) 

TOTAL 

1 

250 


The above-mentioned information is as on 30 June 2007 
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STAFFING: 1 JULY 2006 TO 30 JUNE 2007 (as at 30 June 2007) 


TERMINATION OE SERVICE DUE TO: 
RESIGNATIONS/DISMISSAES/RETIREMENTS/ 

DEATHS/MEDICAEEY UNEIT: EROM JUEY 2006 - JUNE 2007 EINANCIAE YEAR 
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Date of 



Designation 

Incumbent 

Post 

Level 

Resignation/ 

Dismissal/ 

Department 

Remark 




Retirement/ 






Death 



1. Truck 

Driver 

Mahlaule MP 

10 

2006.08.10 

Technical (Waterval 

Region) 

Death 

2. Cleaner 

Matoro IG 

13 

2006.08.22 

Technical (Dzanani Region) 

Death 

3. Electrician 

Visser PJ 

7 

2006.08.31 

Technical (Head Office) 

Resignation 

Admin Clerk 

Baloyi KP 

13 

2006.09.15 

Community 

Resignation 

Service Worker 

Sivhada M A 

17 

2006.09.09 

Technical Services (Head 
Office) 

Death 

Chief Admin 
Clerk 

Mr. M.R 
Makhuvele 

06 

2006.10.16 

Finance 

Death 

Snr. Technical 
Assistant 

Mr. L Buasi 

05 

2006.10.31 

Technical Services 

Resignation 

Service Worker 

Mr.RA Nkomo 

14 

2006.10.31 

Community Services 
(Waterval) 

Resignation 

Handyman 

Mr.TM 

Ndwamato 

14 

2006.10.31 

Technical Services 
(Electrical) 

Resignation 
(due to ill 
Health) 

Snr. Clerk 
Collection 

Ms. Davhula 
(Ramadi) M H 

7 

2006.11.03 

Finance (HO) 

Death 





Technical 


Service Worker 

Rambelani AW 

13 

2006.11.22 

Services 

Death 





(Dzanani) 


Service Worker 

Matlabeke M T 

17 

2006.11.26 

Technical 

Services (HO) 

Death 

Superintendent 

Water 

Mulaudzi N F 

05 

2006.12.20 

Technical 

Dismissal 

Superintendent 

Electrical 

Moodie J L 

05 

2006.12.20 

Technical 

Dismissal 

Service Worker 

Mphila N S 

17 

2006.12.21 

Technical Services 

Death 

Service Worker 

Raphebela P P 

17 

2006.12.31 

Technical Services 

Retirement 

Assistant 
Manager IDP 

Muleya P 

03 

2006.12.31 

Community Services 

Resignation 

Electrician 

Van Zyl TJ 

07 

2007.01.05 

Technical Service 
(Electrician) 

Resignation 

Service Worker 

Mavhunga M E 

17 

2007.01.09 

Technical Service (Civil) 

Resignation 

Building 

Inspector 

Raluswinga PL 

06 

2007.02.28 

Technical Services 
(Electrical) 

Resignation 

Senior 

Operator 

Mr Sekepe MP 

10 

2007.03.20 

Technical Services 

Resignation 

Manager 

Finance 

Mr Nephawe LT 

01 

2007.03.31 

Finance 

Resignation 

Trainee 

Accountant 

Data 

Ms Muelelwa M 

07 

2007.03.31 

Finance 

Resignation 

Processing 

Officer 

0 Conner A 

06 

2007.04.30 

Finance 

Resignation 

Typist 

Matenzhe P 

10 

2007.04.30 

Corporate 

Waterval 
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Date of 



Designation 

Incumbent 

Post 

Resignation/ 

Department 

Remark 



Level 

Dismissal/ 

Retirement/ 






Death 


Region 

General worker 

Fowler ELFI 

10 

2007.04.30 

Technical Services (Civil) 

Resignation 

Assistant 
Manager IT 

Mutheiwana JJ 

03 

2007.05.17 

Finance 

Death 

Service Worker 

Takalani NW 

14 

2007.05.31 

Technical Services (Civil) 

Retirement 

Driver 

Operator 

Davhana T E 

10 

2007.06.05 

Technical (Dzanani) 

Death 

Senior Clerical 
Assistant 

Maharaj V M 

10 

2007.06.08 

Technical (Electrical) 

Resignation 

Service Worker 

Sehlabana B J 

13 

2007.06.20 

Waterval Region 

Death 

Service Worker 

Cuma LM 

17 

2007.06.25 

Technical (Civil) 

Death 

Service Worker 

Gesi 

14 

2007.06.25 

Technical (Waterval) 

Death 

Service Worker 

Manenzhe T S 

17 

2007.06.30 

Technical (Civil) 

111 Health 

Service Worker 

Ngwana N A 

13 

2007.06.30 

Technical (Civil) 

111 Health 
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5. NEW APPOINTMENTS/TRANSFERS/PROMOTIONS 
FROM JUEY 2006 - JUNE 2007 FINANCIAE YEAR 


Designation 

Incumbent 

Post 

Level 

Date 

Transferee 

d/ 

Appointed/ 

Seconded 

Department 

Remark 

Road and Strom- water 

Ragimana L N 

04 

2006.07.01 

Technical Services 

New 

Appointment 

Traffic Officer Grade 111 

Thukhutha Z 

10 

2006.07.01 

Community Services 

New 

Appointment 

Traffic Officer Grade 111 

Ntshauba TJ 

10 

2006.07.01 

Community Services 

New 

Appointment 

Electrician 

Kone TP 

07 

2006.07.01 

Technical Services 

New 

Appointment 

Electrician 

Mshabi AR 

07 

2006.07.01 

Technical Services 

New 

Appointment 

Electrician 

Sikhau 0 

07 

2006.07.01 

Technical Services 

New 

Appointment 

Senior Clerk Costing 

Nemadodzi ES 

07 

2006.07.01 

Finance 

New 

Appointment 

Senior Clerk Training 

Manebaneba T 

07 

2006.07.01 

Corporate Services 

New 

Appointment 

Building Inspector 

Shiburi SS 

06 

2006.07.01 

Technical Services 

New 

Appointment 

Special Workman Traffic 

Henning J 

08 

2006.07.01 

Community Services 

New 

Appointment 

Data Capturer 

Mashimbye PF 

08 

2006.08.15 

Technical Service 

Contract 

Superintendent: Traffic 

Zitha Jan 

06 

2006.09.01 

Community Services 
(Protection) 

New 

appointment 

PA to the Speaker and 
Councillors 

Lukheli H J 

03 

2006.12.01 

Community Services 

New 

appointment 

Assistant Manager 

Income 

Radzilani NR 

03 

2007.01.02 

Finance 

Appointment 

Sub Accountant Assets 

Ramuhulu RH 

06 

2007.01.02 

Finance 

Appointment 

Sub Accountant 
Expenditure 

Mudzili TP 

06 

2007.01.02 

Finance 

Appointment 

IT Assistant 

Reran! N 

06 

2007.01.02 

Finance 

Appointment 

Assistant Manager: 

Disaster Management 

Munzhelele KO 

03 

2007.01.02 

Community Services 

Appointment 

Examiner of Driving 
Licenses & Motor 

Vehicle 

Nemaungani MG 

07 

2007.01.02 

Community Services 

Appointment 
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Designation 

Incumbent 

Post 

Level 

Examiner of Driving 
Licenses & Motor 

Vehicle 

De Beer WJ 

07 

Administration Officer 
Housing 

Nekhavhambe TA 

05 

Accountant Housing 

Tshishonga TA 

05 

Research logistics and 
protocol Officer 

Mahani T 


Research logistics and 
protocol Officer 

Makananise D 


Management Rep. 

Mondlana SJ 

06 

Management Rep 

Ramahio MP 

06 

Examiner of Driving 
License & Examiner of 
Motor vehicle 

Skosana MS 

07 

Examiner of Driving 
Licensing & Examiner of 
Motor vehicle 

Thukhutha Z 

07 

Examiner of Driving 
Licensing & Examiner of 
Motor vehicle 

Khangale MA 

07 

Administrative Officer 
Legal 

Masindi MK 

05 

Electrician 

Mr. Botha T 

07 

Truck driver 

Mr. Mabija DS 

10 

Human Resources Clerk 
& Recruitment 

Tshikosi KN 

08 

Manager Finance 

Tshikhudo VE 

01 

Sub Accountant SCM 

Mabirimisa PD 

06 

Snr Clerk Consumer 

Mpeiwa NN 

07 

Accountant Finance 

Inters 

Raliphada G 

09 

Accountant Finance 

Inters 

Nemasiwana M 

09 

Secretary 

Shiringani TE 

09 


Date 

Transferee 

d/ 

Appointed/ 

Seconded 

Department 

Remark 

2007.01.02 

Community Services 

Appointment 

2007.01.02 

Municipal Manager’s 
Office 

Appointment 

2007.01.02 

Municipal Manager’s 
Office 

Appointment 

2007.01.02 

Special Project 

Appointment 

2007.01.02 

Special Project 

Appointment 

2007.02.01 

Community Services 

Appointment 

2007.02.01 

Community Services 

Appointment 

2007.02.01 

Community Services 

Appointment 

2007.02.01 

Community Services 

Appointment 

2007.02.01 

Community Services 

Appointment 

2007.02.01 

Corporate Services 

Appointment 

2007.03.01 

Technical Services 

New 

appointment 

2007.03.01 

Technical Services 

New 

appointment 

2007.05.01 

Corporate 

Services(HR) 

New 

appointment 

2007.06.11 

Finance 

New 

appointment 

2007.06.11 

Finance 

New 

appointment 

2007.06.11 

Finance 

New 

appointment 

2007.06.11 

Finance 

New 

appointment 

2007.06.11 

Finance 

New 

appointment 

2007.06.11 

Technical Service 

New 

appointment 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 3 


NUMBER OF VACANCIES AS PER ORGANOGRAM 


DEPARTMENT 

NO. OE 
VACANCIES 

DESIGNATIONS 

Municipal Manager’s 

Office 

2 

■ Data Capture 

■ PA to the Municipal Manager: Planning 

Office of The Mayor 

1 

■ Secretary to the Mayor, 

Corporate Service 

6 

■ Town Planning Assistant 

■ Records Clerk, 

■ Manager HR & LR 

■ Service Worker 

■ Admin Officer: Committee Clerk 

■ Typist 

Community Services 

39 

■ Manager Traffic and Licensing 

■ Traffic Wardens x2 

■ Assistant Manager : Community Liaison & 
Communication 

■ Snr. Clerical Assistant x9 

■ Assistant Manager IDP 

■ Traffic Officers x9 

■ Administration Officer: Strategy & LED 

■ Examiner of Drivers License x5 

■ Testing Officer xl 

■ Superintendent : Protection Services 

■ Clerical Assistant x3 

■ Liaison Officer x2 

■ Control Room Attendants x3 

Einance 

14 

■ Director Einance 

■ Secretary 

■ IT Internship 

■ Snr Clerk Income 

■ Accountant SCM 

■ Snr Clerk: indigents & Filing 

■ Chief Accountant: Income 

■ Data Capturer 

■ Clerk Gr III X2 

■ Clerk: Budget (Interns) X2 

■ Data Processing Officer 

■ Controller Store-man 

Technical Services 

57 

■ Assistant Manager Metering & Protection 

■ Superintendent Protection 

■ Superintendent Parks and Recreation 

■ Meter Readers x4 

■ Artisan Assistant x7 

■ Service Workers x26 

■ Surveyor 

■ Snr. Electrician 
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DEPARTMENT 

NO. OF 
VACANCIES 

DESIGNATIONS 



■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

Team Leader 

Railroad Caretaker 

Superintendent: Urban 

Assistant Manager :Network and Design 

Assistant Manager: Building Control, 

Waste &Parks 

Road maintenance caretaker 

Handyman Grl 

Superintendent: Metering 

Electrician x2 

Tractor driver X2 

Building Inspector 

Snr Clerk: Electrical 

Instructor 

Dzanani Regional Office 

13 

■ 

■ 

■ 

■ 

■ 

■ 

Plumbers x2 

Traffic Officers x2 

Handy man 

Assistant Horticulturist 

Service Worker x6 

Operator xl 

Vuwani Regional Office 

2 

■ 

■ 

Service Worker 

Regional Librarian 

Waterval Regional Office 

6 

■ 

■ 

■ 

■ 

Environ. Health officer, 

Regional Librarian, 

Vehicle Driver 

Service Worker x3 


TOTAL APPROVED POSTS OF ALL MUNICIPAL DEPARTMENTS 
ON FIXED ESTABLISHMENT as at 30 June 2007 843 

TOTAL VACANT POSTS as at 30 June 2007 140 


FIXED ESTABLISHMENT 

Total Number of Employees = 843 

Total number of Councillors = 73 

Contractors = 08 

Temporary = 16 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 3 


MEDICAL AID SCHEME’S INFORMATION 

MUNIMED = 94 
BONITAS = 64 
SAMWUMED= 60 
LA HEALTH = 16 
COMMED = 03 

HOSMED = 03 

SPECTRAMED= 01 
PENSION FUNDS INFORMATION 


Municipal Gratuity Eund (MGE) = 416 

Municipal Employees Pension Eund (MEPE) = 235 

SAMWU National Provident Eund (SAMWUNPE) = 129 
National Eund for Municipal Workers (NEMW) = 11 
Joint Municipal Pension Eund (JMPE) = 03 

Local Government Pension Eund (LGPE) = 08 

Municipal Gouncillors Pension fund (MGPE) = 73 


EMPLOYMENT EQUITY: 2006/7 

The following table indicates the Employment Equity as applicable at 30 June 2007 

Employment Equity Plan: DBSA was requested to assist on reviewing our Employment Equity 
Plan for the next five years. External service providers would be appointed in 2007/8 to compile 
a EE Plan 2007/12 accordingly. 


Occupational Categories 

Male 

Female 

Total 

African 

Coloured 

Indian 

White 

African 

Coloured 

Indian 

White 


Legislators, Senior Officials, 
Managers/Specialists and Professionals 

92 

1 

1 

12 

26 

1 

- 

2 

132 

Field ( Supervisoiy/F oreman)T echnicians 
and associate Professionals 

53 

- 

- 

7 

8 

- 

- 

4 

72 

Clerks 

71 

- 

- 

6 

55 

1 

1 

4 

138 

Non Professionals (blue collar, outside) 
workforce 

457 

- 

- 

2 

113 

- 

- 

1 

574 

Temporary Staff 

9 

- 

- 

1 

18 

- 

- 

1 

29 


CHAPTER 4 
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Audited 
Statements 
and Related 
Financial 
Information 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


Disclosures Concerning Councilors, Directors and Senior Officials: Period 1 July 
2006 to 30 June 2007 


Description 

Mayor 

Executive 

Municipal 

Chief 

Other Senior REMARKS 


Also full-time 

Committee 

Manager 

Financial 

Managers 


Executive 

10 members 

Ms. AF 

Officer 

M Mapholi 


Com member 


Muthambi 

Acting - L 

D A Masengana 


-1 



T Nephawe 

V Viljoen 


Ms Mashaba T 

G 




N P Magwala 


Salaries and Wages 


See pages 2 


See page 4 

See pages 59 to 




to 3 


for 

follow 


Normal 

349 250 


411 756 

information 



Overtime 



0 




Contributions 

Pension 

48 022 


51 470 

See page 4 


None 

Medical 

0 


44 100 

for incumbent 



Other U I F 

0 


1 399 




Group Fund 

0 


2 800 




Allowances 

Travel and Motor Car 

116 417 


200 191 

See page 4 


None 

Accommodation 

Subsistence 

0 


0 

for incumbent 




2535 


2080 




Travel Claims 

8816 


14 987.39 




Housing Benefits and 
Allowances 

0 


0 

0 



Loan and Advances 



0 

0 


None 

Other Benefits and 

13 824 


0 

0 


None 

Allowances (specify) 

Telephone 






Arrears owed to 

0 


0 

0 


None 


Municipality 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


Disclosures Concerning Ten (10) Executive Committee Members: Period 1 July 2006 to 
30 June 2007 


Description 

Full time 
Executive 
Committee 
member 

2 

Full time 
Executive 
Committee 
Member 

3 

Executive 

Committee 

member 

4 

Executive 

Committee 

member 

5 

Executive 

Committee 

member 

6 

REMARKS 

Salaries and Wages 

Normal 

Cllr 

Muvhumbe 

Cllr Ms. 

L.B Lowane 

Cllr T.J 
Mudau 

Cllr R G 
Nkanyani 

Cllr P.Q 
Reyneke 

None 

Overtime 

261 939 

0 

261 939 

0 

144 066 

0 

144 066 

0 

144 066 

0 



Contributions 

Pension 

36 017 

36 017 

19 810 

19 810 

19 810 

None 

Medical 

0 

0 

0 

0 

0 


Other 

0 

0 

0 

0 

0 


Allowances 

Travel and Motor 

87 312 

87 312 

48 021 

48 021 

48 021 

None 

Car 


0 





Accommodation 

0 

0 

0 

0 

0 


Subsistence 

1300 

975 

325 

455 

0 


Travel Claims 

10 685,52 

979.20 

2 518 

1637.10 

275 


Housing Benefits 
and Allowances 

0 

0 

0 

0 

0 

None 

Eoan and Advances 

0 

0 

0 

0 

0 

None 

Other Benefits and 

13 824 

13 824 

8 623 

8 623 

8 623 

None 

Allowances 

Telephone 

Telephone 

Telephone 

Telephone 

Telephone 


(specify) 

allowance 

allowance 

allowance 

allowance 

allowance 


Arrears owed to 

0 

0 

0 

0 

0 

None 


Municipality 


Makhado Local Municipality (NP344) Annual Report: Chapter 4 

Disclosures Concerning Ten (10) Executive Committee members Period 1 July 2006 to 30 
June 2007 (Continued...) 


Description 

Executive 

Executive 

Executive 

Executive 

Speaker of 

REMARKS 


Committee 

Committee 

Committee 

Committee 

Council 



member 

Member 

member 

member 




7 

(Full Time) 





Salaries and Wages 

Mr. 




Ms. 

None 

Normal 

S Masuka 




J Hoorzuk 


Overtime 

144 066 




279 400 



0 




0 


Contributions 

Pension 

19 810 




38 417 

None 

Medical 

0 




0 



60 


Other 

0 



0 


Allowances 

Travel and Motor 

Car 

48 021 

0 


93 133 

None 

Accommodation 

0 



0 


Subsistence 

0 



1 040 


Travel claims 

275 



3 917 


Housing Benefits 
and Allowances 

0 

0 

0 

0 

None 

Loan and Advances 

0 

0 

0 

0 

None 

Other Benefits and 

8 623 



13 824 

None 

Allowances 

Telephone 



Telephone 


(specify) 

allowance 



allowance 


Arrears owed to 
Municipality 

0 

0 

0 

0 

None 


Makhado Local Municipality (NP344) Annual Report: Chapter 4 

Disclosures Concerning Ten (10) Executive Committee Members: Period 3 March 2006 to 
30 June 2007 


Description 

Executive 

Executive 

Executive 

Eull Time 

Eull Time 

REMARKS 


Committee 

Committee 

Committee 

Executive 

Executive 



member 

Member 

member 

Committee 

Committee 




9 


member 

member 



8 


10 




Salaries and Wages 

Cllr M N 

Cllr J F 

Cllr S E 

Cllr M R 


None 

Normal 

Mabila 

Smalle 

Makhomisani 

Selepe 

0 


Overtime 

144 066 

144 066 

144 066 

261 939 




0 

0 

0 

0 



Contributions 

Pension 

19 810 

19 810 

19 810 

87 312 

0 

None 

Medical 

0 

0 

0 

0 

0 


Other 

0 

0 

0 

0 



Allowances 

Travel and Motor 

Car 

0 

0 

0 

84 628 

0 

None 

Accommodation 

0 

0 

0 

0 

0 


Subsistence 

585 

130 

0 

845 

0 


Travel Claims 

6 077,16 

0 

1 560,60 

5 367,24 



Housing Benefits 
and Allowances 

- 

- 

- 



None 

Loan and Advances 

- 

- 

- 

- 

- 

None 

Other Benefits and 

8 623 

8 623 

8 623 

13 824 


None 

Allowances 

Telephone 

Telephone 

Telephone 

Telephone 



(specify) 

allowance 

allowance 

allowance 

allowance 



Arrears owed to 

0 

0 

0 

0 

0 

None 


Municipality 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


Disclosures Concerning Senior Managers - Directors: Period 1 July 2006 to 30 June 2007 


Description 

Director 

Director 

Director 

Director 

Director 

REMARKS 


Technical 

Corporate 

Special 

Community 

Finance 



Services 

Services 

Projects 

Services 




2 

3 

4 

5 




Mr. M 

Mr. V 

Mr. DA 

Mr. NP 




Mapholi 

Viljoen 

Masengana 

Magwala 



Salaries and Wages 





See Chief 
Financiai 

None 

Normal 

302 041 

302 041 

302 041 

402 544 

Officer 


Overtime 

0 

0 

0 

0 



Contributions 

Pension 

37 755 

37 755 

37 755 

47 515 

0 

None 

Medical 

39 958 

36 600 

20 681 

17 781 



Other UIF 

1316 

1316 

1316 

1316 



2% Group 







Fund 

2 800 

2 800 

2800 

2800 



Allowances 

Travel and Motor 

Car 

Accommodation 

90 889 

94 249 

110 167 

0 

0 

None 

Subsistence 

2335 

1430 

910 

1172 



Claim for traveling 

13 358 

14 195 

9749 

1596 



Housing Benefits 
and Allowances 

0 

0 

0 

0 

0 

None 

Loan and Advances 




0 

0 

None 

Other Benefits and 

0 

Leave Days 

Leave Days 

0 

0 

None 

Allowances 


146 672,94 

43 009,60 




(specify) 

Arrears owed to 

0 

0 

0 

0 

0 

None 


Municipality 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


Disclosures Concerning Senior Managers - Managers & Assistant Managers: Period 1 
July 2006 to 30 June 2007 


Description 

Manager 

Manager 

Manager 

Manager 

Asst 

Assistant 


Finance 

Civil 

Health 

Mun 

Manager 

Manager 


1 

Engineering 

3 

Secretariat 

Elec 

Civil 


Mr. L T 

2 

Mr.LN 

4 

Services 

Engineering 


Nephawe 

Mr. F 

Schoeman 

Ms. S M du 

1 

1 



Mamuremi 


Toit 

Mr. JE 
Joubert 

Vacant 

Salaries and Wages 







Normal 

140 969 

187 959 

187 959 

187 959 

187 959 


Overtime 

Contributions 

0 

0 

0 

0 

0 


Pension 

55 448 

41 351 

41 351 

41 351 

41 351 


Medical 

0 

20 664 

31 962 

31 962 

31 962 


Other U I F 

2799 

1399 

1399 

1399 

1399 


Group Fund 

3685 

3759 

3759 

3759 

3759 


Allowances 

Travel and Motor 

Car 

Accommodation 

87 516 

104 919 

114 528 

75 372 

68 208 


Subsistence 

1560 

1690 

520 

910 

195 


Claim for traveling 

12 894 

7467 

2534 

4471 

3679 


Housing Benefits 
and Allowances 

0 



4200 

3906 


Loan and Advances 

0 






Other Benefits and 

36 

36 

36 

36 

36 


Allowances 

(Bargaining 


(Bargaining 

(Bargaining 

(Bargaining 


(specify) 

Council) 


Council) 

Council) 

Council) 


Arrears owed to 
Municipality 

0 


0 

0 

0 

0 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


Disclosures Concerning Senior Managers - Assistant Managers: Period 1 July 2006 to 
30 June 2007 


Description 

Asst 

Asst 

Asst 

Asst 

Asst 

Assistant 


Manager 

Manager 

Manager 

Manager 

Manager 

Manager 


Finance 

Finance 

Finance 

Mun 

Traffic & 

Disaster 


2 

3 

4 

Secretariat 

Licen 

7 


Ms. V. 

Mr. TJ 

Mr. J.l 

5 

6 

Mr. 0 


Tshikhudo 

Sikhwari 

Mutheiwana 

Mr. CN 

Mr. M Luus 

Munzhelele 





Kharidzha 


(Acting) 

Salaries and Wages 

Normal 

152 114 

157 204 

144 104 

157 204 

157 204 

157 204 

Overtime 

Contributions 

0 

0 

0 

0 

0 

0 

Pension 

33 465 

34 585 

31 702 

34 585 

34 585 

34 585 

Medical 

13 090 

14 641 

17 286 

22 176 

35 742 

16 716 

Other U I F 

1283 

1399 

1099 

1399 

1399 

1399 

Group Fund 

3042 

1514 

1541 

1541 

3144 

1541 

Allowances 

Travel and Motor 

Car 

86 988 

69 350 

50 714 

46 954 

54 566 

67 622 

Accommodation 

0 

0 

0 

0 

0 

0 

Subsistence 

650 

1300 

1105 

715 

0 

325 

Claim for traveling 

4380 

6432 

844 

2005 

4347 

145 

Housing Benefits 
and Allowances 

0 

0 

0 


6648 

0 

Loan and Advances 

0 


0 



0 

Other Benefits and 

36 

36 

36 

36 

36 

36 

Allowances 

Bargaining 

Bargaining 

Bargaining 

Bargaining 

Bargaining 

Bargaining 

(specify) 

Council 

Council 

Council 

Council 

Council 

Council 

6 288 
(Leave) 

Arrears owed to 

0 


0 

0 

0 

0 


Municipality 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


Disclosures Concerning Senior Managers - Assistant Managers: Period 1 July 2006 to 
30 June 2007 


Description 

Asst 

Asst 

Asst 

Asst 

Asst 

Manager 


Manager 

Manager 

Manager 

Manager 

Manager 

Protection 


Civil 

Housing 

Dzanani 

Vuwani 

Waterval 

Services 


Engineer 

8 

Office 

Office 

Office 



7 

Mr. HP 

9 

10 

11 



Mr. NG 

Mobbie 

Ms. TG 

Mr. HM 

Ms. MF 



Ntsundeni 


Mabila 

Mulaudzi 

Maboko 


Salaries and Wages 

Normal 

157 204 

157 204 

157 204 

149 602 

149 602 


Overtime 

1 635 

0 

0 

2 297 

0 


Contributions 

Pension 

34 585 

34 585 

34 585 

32 912 

32 912 


Medical 

24 612 

0 

16 716 

10 122 

0 


Other U I F 

1 399 

1 399 

1 399 

1 399 

1 399 


Group Fund 

1541 

1 541 

1 467 

1 467 

1 467 


Allowances 

Travel and Motor 

Car 

67 622 

41 635 

62 822 

0 

0 


Accommodation 

0 

0 

0 

0 

0 

0 

Subsistence 

650 

845 

260 

260 

390 

0 

Claim for traveling 

6 174 

1982 

0 

724 

0 

0 

Housing Benefits 
and Allowances 


0 

0 

0 

0 


Loan and Advances 

0 

0 

117 889 

0 

0 


Other Benefits and 

36 

36 

36 

36 

36 


Allowances 

Bargaining 

Bargaining 

Bargaining 

Bargaining 

Bargaining 


(specify) 

Council 

Council 

Council 

Council 

Council 




18 864 


5984 

11 968 




( Leave) 


( Leave) 

( Leave) 


Arrears owed to 
Municipality 

0 

0 

0 

0 

0 

0 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 

Disclosures Concerning Senior Managers - Assistant Managers: Period 1 July 2006 to 

30 June 2007 





Description 

Public Relations 

Asst Manager 

Asst Manager 

REMARKS 


Officer ( Asst 

Hum Resources 

Hum Resources 



Manager) 

13 

14 



12 

Ms. N. S 

Mr. JH 



Mr. P Muleya 

Nekhavhambe 

Bezuidenhout 


Salaries and Wages 




None 

Normal 

77 061 

157 204 

157 204 


Overtime 

0 

0 

0 


Contributions 




None 

Pension 

16 953 

34 584 

34 584 


Medical 

0 

16 716 

31962 


Other UIF 

690 

1 399 

1 399 


2% Group Fund 

1 541 

1 541 

3 144 


Allowances 




None 

Travel and Motor Car 

30 926 

75 562 

53 770 


Accommodation 

0 

0 

0 


Subsistence 

3 665 

1 741 

520 


Claim for traveling 

3 347 

7 871 

4 117 


Housing Benefits and 

0 

6 648 rental 

6 612 Subsidy 

None 

Allowances 





Loan and Advances 

0 

0 

0 

None 

Other Benefits and 

32 

32 

32 

None 

Allowances (specify) 

Bargaining Council 

Bargaining Council 

Bargaining Council 


Arrears owed to 

0 

0 

0 

None 


Municipality 


Makhado Local Municipality (NP344) Annual Report: Chapter 4 


SALARIES AND ALLOWANCES ACTUAL EXPENDITURE REPORT FOR FIN YEAR 2006/7 



SALA 

RIES 

TEMP 

ORAR 

Y 

STAR 

F 

REMUN 

E- 

RATION 

PACKA 

GE 

BON 

US 

HO 

USI 

NG 

SUB 

SID 

Y 

STA 

NDB 

Y 

GRO 

UP 

LIFE 

INSU 

RAN 

CE 

LONG 

SERVI 

CE 

PAY 

MED 

ICA 

L 

AID 

OVE 

RTIM 

E 

PEN 

SION 

FUN 

D 

LEA 

VE 

PAY 

MEN 

TS 

UIF 

TRAV 

ELLIN 

G 

ALLO 

WAN 

CE 

TOTALS 





m 

m 




m 


m 


m 


0 

Rates 




m 

m 




m 


m 


m 


0 

Rates - 
Eltivillas 




m 

m 




m 


m 


m 


0 

Corporate 

Services 

2,087, 

125.0 

0 



116, 

467. 

00 

11,0 

77.0 

0 


22,90 

2.00 


117, 

739. 

00 

156,2 

80.00 

380,1 

55.00 

85,77 

3.00 

18,1 

78.0 

0 

160,9 

05.00 

3,156,601.00 

Municipal 

Manager 

1,819, 

280.0 

0 



115, 

631. 

00 



19,07 

8.00 


151, 

283. 

00 

4122 

9 

345,7 

12.00 

72,39 

3.00 

14,8 

50.0 

0 

400.0 

11.00 

2,979,467.00 

Administrati 

on 

64,24 

1.00 



16,5 

95.0 

0 



1,323. 

00 


■ 

5,851 

.00 

14,55 

4.00 

■ 

■ 


102,564.00 

Strategic 

Developme 

nt 

167,1 

57.00 



7,76 

0.00 



1,343. 

00 


1.72 

3.00 

1,034 

.00 

24,09 

1.00 

0 

1168 

14,33 

5.00 

218,611.00 

Protection 

Services 

1,500, 

889.0 

0 



123, 

915. 

00 



18,62 

5.00 


10,5 

73.0 

0 

22,90 

3.00 

337,3 

36.00 

58,98 

9.00 

17,3 

58.0 

0 


2,090,588.00 

Fire 

Brigade 
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Licences 
T raffic 
Parking 
Meters 

T raffic 
General 

Health 

General 

Clinic 

General 

Town Civil 
Engineering 

Graveyard 

Public 

Works 

Parks & 
Recreation 

Swimming 
Pool 

Swimming 
Pool - Eltiv 

Railway 

Facilities 

Town 

Secretary 

Admin 


Library 

Municipal 

Building 


CGE 

Town 

Treasurer 

Human 

Resources 

Computer 
Services 
Caravan 
Park & 
Over 

Sewerage 
Purification 
Refuse 
Removal 
Gen 

Purchases 
& Stocks 


Workshop 

Electricity 

Admin 

Distribution 
Urban 

Rural 

Distribution 
Water 
Pump & Sto 

Alba 

Water 

Distributio 

Netw 

Tshikota 

General 
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G 
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WAN 
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TOTALS 

VIeifontein 

72,00 

9.00 



6476 



777.0 

0 


m 


15,84 

2.00 


804. 

00 


95,908.00 

Vuwani 

4,124. 

00 




m 


82.00 


m 


907.0 

0 


41.0 

0 


5,154.00 

Dzanani 

15,96 

9.00 




m 


319.0 

0 


m 

3,660 

.00 

3,513 

.00 


196. 

00 


23,657.00 

Waterval 

21,74 

0.00 




m 


435.0 

0 


2,04 

5.00 

11,24 

4.00 

4,783 

.00 


319. 

00 


40,566.00 

Tshitale 

83,91 

4.48 




420. 

00 


1,094. 

54 


8,00 

8.52 

3,641 

.74 

13,66 

6.56 


■ 


110,745.84 

Seconded 
Staff Local 
Gov 





■ 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


REPORT OF THE AUDITOR GENERAL 
ON THE FINANCIAL STATEMENTS OF 
THE MAKHADO MUNICIPALITY FOR 
THE FINANCIAL YEAR ENDED 30 JUNE 
2007. 


REMARK: This report is still awaited from the 
Auditor General. 


97 



Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


COMMENTS BY AUDIT COMMITTEE ON AUDITOR GENERAL’S REPORT FOR 
THE PERIOD ENDING 30 JUNE 2007 


REMARK: 

1. The comments can only be compiled after the report has been 
received and submitted to the Audit Committee. 

2. The documents that follow this page consist of the Minutes of 
meetings held by the Audit Committee in 2006/7. 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


REMARK: The attendance register for this 
meeting will be processed as a separate 
document. 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


MAKHADO MUNICIPALITY 

MINUTES OF THE 2"'* MEETING OF THE AUDIT COMMITTEE OF MAKHADO 
MUNICIPALITY HELD ON SATURDAY, 18 NOVEMBER 2006 AT 09:00 IN THE 
EXECUTIVE COMMITTEE CHAMBER 1®^ FLOOR, CIVIC CENTRE, MAKHADO, 

1. MEMBERS PRESENT 

ADV. D B MANYUHA (CHAIRPERSON) 

MR F M NEL (MEMBER OF AUDIT COMMITTEE) 

MR G R KUBAYI (MEMBER OF AUDIT COMMITTEE) 

MR Z SONPRA (MEMBER OF AUDIT COMMITTEE) 

PRICEWATERHOUSE COOPERS: 

M L MABUNDA 
R ERASMUS 


Officials 

V VILJOEN (ACTING MUNICIPAL MANAGER) 

D A MASENGANA (DIRECTOR SPECIAL PROJECTS) 

N P MAGWALA (DIRECTOR COMMUNITY SERVICES) 

T J SEKHWARI (ACTING DIRECTOR FINANCE) 

T A NEKHAVHAMBE (ADMINISTRATIVE OFFICER: COMMITTEES) 

2. APPLICATION FOR LEAVE OF ABSENCE 

2.1 That leave of absence be granted to: 

Mr P W C Cronje (Pricewaterhouse Coopers), Mr L T Nephawe (Acting Director 
Finance), Ms A F Muthambi (Municipal Manager) and Mrs J Patel 
(Pricewaterhouse Coopers) 

2.2 The attendance register was circulated and a copy is attached. 

3. ADOPTION OF MINUTES: 1 APRIL 2006 

THAT the minutes of the Audit Committee meeting held on 1 April 2006 be adopted 
with the following amendments/corrections: 

3.1 Page 1 

“T J Madau” must read T J Mudau 

3.2 Page 2 

“Department Heads” must read Departmental Heads 

3.3 Page 3 

36,4 million must read 36,4 million rands 

3.4 Page 3 

14 million must read 14 million rands 

3.5 Page 3 

7 million must read 7 million rands 
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3.6 Bulletin No. 2 & 7 (Summary of the Discussions and Recommendations) to read 
as follows: 

“2. That there were fundamental issues resulted on the disclaimer by the Auditor 
General.” 

“7. There was embezzlement of the Drought Relief Funds.” 

4. MATTERS ARISING FROM THE PREVIOUS MINUTES 

4.1 The establishment of Steering Committee chaired by the Municipal Manager 
which would establish the Audit Plan for the Municipality was reported as not yet 
done. 

(MM) 

4.2 A post would be advertised for an Audit Committee member having expertise on 

Performance Management System. (ADF) 

4.3 The Chairperson ruled that the minutes of the second Audit Committee meeting 
must not be distributed to anyone without his prior approval thereof. (DCS) 

4.4 That it be noted that the Internal Audit Plan which was supposed to be submitted 

to Audit Committee for approval by the Council before the end of financial year 
2005/2006 as discussed and recommended on the first Audit Committee meeting, 
was reported as not yet done. (ADF) 

4.5 That the Chief Financial Officer would be appointed by Council at a special 
council meeting scheduled to be held on Wednesday, 22 November 2006. 

(MM) 

4.6 That the previous two Audit Reports on which the Auditor General expressed 

disclaimers be submitted to all committee members together with the minutes of 
the 2"'* Audit Committee meeting. (ADF) 

5. NEW MATTERS 

5.1 Adoption of Audit Committee Charter 

That the Audit Committee Charter for Makhado Municipality be officially adopted 
by the Audit Committee members. 

5.2 Approved Policies and Implementation 

5.2.1 That all the approved policies be maintained and implemented. 

5.2.2 That copies of the aforesaid policies be distributed to all Audit Committee 

members. (DCS) 

5.3 Fraud Prevention Plan 

That the Fraud Prevention Plan would be made available in 2007. (ADF) 

5.4 Internal Audit Operational Plan 

It was reported that the Internal Audit Operational Plan including skills drainage, 
shortage of skilled staff, appointment of unqualified staff, etc. would be submitted 
to the Management for comments. Adv. Manyuha stated that the matter must be 
expedited so that the Municipality could be financially viable and sustained. (MM) 
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5.5 Cost Recovery Plan 

5.5.1 It was reported that the report on Cost Recovery had already been 
considered by Council whereby all the Departments had to cut on their 
expenditures to put the municipality in a financial sustainable situation. 

5.5.2 Copies of the aforesaid plan would be submitted to the Audit Committee 

members at its next meeting. (ADF) 

5.6 Risk Assessment Plan 

5.6.1 It was resolved that management had to ensure that the municipality’s risk 

assessment plan be urgently dealt with, starting from those considered as 
the “top risks”. (MM) 

5.6.2 Risks in relation to creditors and debtors and the cash flow were identified 

as the “top priority”, including the appointment of Director Finance which 
was still pending. (ADF) 

5.7 Pricewaterhouse Coopers 

5.7.1 Internal Auditors Assignment: Records 

That reports be compiled and submitted to the 3’^'^ Audit Committee 
meeting in regard to non-compliance in the following categories: 

5. 7.1.1 There is no policy relating to the central filing system 

5.7. 1.2 Files are not filed using the electronic filing system 

5.7. 1.3 Review and supervision function not available 

5.7. 1.4 Non-availability of registers 

5.7. 1.5 No time frame for borrowing the files 

5.7. 1.6 Files exceeding the width 3cm not closed 

5.7. 1.7 Personnel files not opened 

5.7. 1.8 Register for registered letters not complete 

5.7. 1.9 Cheques received not stamped “not transferable”. (DCS) 

5.7.2 Internal Audit Assignment: Creditors 

That a report be compiled and submitted to the next Audit Committee 
meeting in regard to the following: 

5. 7.2.1 Copies of supporting documents 

5. 7.2. 2 Supporting documents not signed for approval 

5. 7.2. 3 Invoice and cheque payment not made in a timely manner to 
suppliers 

5. 7.2.4 The relevant requirements for quotations not adhered to. 

5. 7.2. 5 The authorized purchase requisition not signed for validity 

5. 7.2. 6 VAT registration numbers not included 

5. 7.2. 7 Trip authorization forms not approved and reviewed. (ADF) 

5.7.3 Internal Audit Report: Debt Collection 

It was resolved that a follow up had to be made in regard to non- 
compliance on the following: 

5. 7.3.1 Training provided to debt collectors is inadequate. 

5. 7.3. 2 Monthly statements that do not reflect tariffs. 

5. 7.3. 3 Outstanding staff members account. 

5. 7.3.4 Performance of lawyers which is not evaluated. 

5. 7.3. 5 Overdue debts that are not handed to lawyers. 
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5. 7.3. 6 No contract entered into with the lawyers. 

5 . 73.7 Councilor’s accounts have been long outstanding. (ADF) 

5.7.4 Internal Audit Assignment Stock Take 

It was resolved that reports be compiled and be handed at the 3'^'* Audit 
Committee meeting in regard to: 

5. 7.4.1 Items not included on the stock valuation report. 

5. 7.4.2 Wasted item not recorded 

5. 7.4.3 Alterations to stock quotations 

5. 7.4.4 Below minimum stock quantity 

5. 7.4.5 Stock items exceeding maximum quantity 

5. 7.4.6 Report in regard to surpluses during the stock counting as recorded 

on the internal auditor’s report. (ADF) 

5.7.5 Remuneration of Public Office Bearers 

That the amounts paid to Councilors in excess of the approved budget as 
“back pay” should be recovered from Councilors with/without their 
consent as it is in terms with legislation. 

(ADF) 

6 Audit Committee Meeting for 2007 

10 February 2007 
12 May 2007 

11 August 2007 

10 November 2007 

7 Closure 

The meeting closed and adjourned at 13:00. 


TAN/lh/Minutes_2ndMeeting 
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Ref. 6/13/1/1/1 

MAKHADO MUNICIPALITY 

MINUTES OF THE 1^^ SPECIAL MEETING OF THE AUDIT COMMITTEE OF 
MAKHADO MUNICIPALITY WHICH WAS HELD ON TUESDAY, 16 JANUARY 2007 
AT 15:00 IN THE EXECUTIVE COMMITTEE CHAMBER 1^^ FLOOR, CIVIC 
CENTRE, MAKHADO. 

PRESENT 

Members 

ADV. D B MANYUHA (CHAIRPERSON) 

MR ZIYAD SONPRA 
MR FERREIRA MICHAEL NEL 


Officials 

A F MUTHAMBI 
V VILJOEN 
N P MAGWALA 
M K MASINDI 


(MUNICIPAL MANAGER) 

(DIRECTOR CORPORATE SERVICES) 
(DIRECTOR COMMUNITY SERVICES) 
(ADMINISTRATIVE OFFICER: COMMITTEES) 


1. OPENING & WELCOME 

The Chairperson, Adv. D.B Manyuha welcomed everyone present and declared the meeting 
officially opened. 


2. APOLOGIES 

Mr G R Khubayi tendered a written apology that he would not attend the meeting due to other 
commitments at his workplace. 

3. ANNOUNCEMENTS 

None 

4. NEW MATTER 
ITEM 

FINANCES: AUDITOR GENERAL’S REPORT: FINANCIAL STATEMENT FOR THE YEAR 

ENDED 30 JUNE 2006 

(6/13/1/1/1) 

RESOLVED (AUDIT COMMITTEE: 16 JANUARY 2007) - 

1. THAT note be taken of the Auditor General Report and that the report will be discussed fully during 
the Municipality’s Annual Report in January 2007. 
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2. THAT an Action Plan be developed to address all the issues raised in the Auditor General’s Report 
and be submitted to the Audit Committee at the next meeting. 

3. THAT note be taken of the Chairperson’s Annual Report of the Audit Committee activities for 
2005/6 which was tabled at the meeting. 

AuditorReport2006_itm 

5. CLOSURE 

The meeting closed and adjourned at 16:45. 
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MAKHADO MUNICIPALITY 


MINUTES OF THE 3'^'* MEETING OF THE AUDIT COMMITTEE OF MAKHADO 
MUNICIPALITY HELD ON SATURDAY, 24 FEBRUARY 2007 AT 09:00 IN THE 
EXECUTIVE COMMITTEE CHAMBER 1®^ FLOOR, CIVIC CENTRE, MAKHADO. 

MEMBERS PRESENT 

ADV. D B MANYUHA (CHAIRPERSON) 

MR G R KUBAYI (MEMBER OE AUDIT COMMITTEE) 

MR Z SONPRA (MEMBER OE AUDIT COMMITTEE) 

PRICEWATERHOUSE COOPERS: 

M L MABUNDA 
J PATEL 

Officials 

V VILJOEN (DIRECTOR CORPORATE SERVICES) 

M MAPHOLI (DIRECTOR TECHNICAL SERVICES) 

L T NEPHAWE (ACTING DIRECTOR EINANCE) 

M K MASINDI (ADMINISTRATIVE OEEICER: COMMITTEES) 

1. OPENING 

The Chairperson, Adv D MB Manyuha welcomed everyone present and declared the 
meeting officially opened. 

2. APPLICATION FOR LEAVE OF ABSENCE 

2.3 That leave of absence be granted to: 

Mr E M Nel, Ms A E Muthambi (Municipal Manager), Mr D A Masengana 
(Director Special Projects), Mr C N Kharidzha (Assistant Manager: Legal & 
Committees) and Mr N P Magwala (Director Community Services) 

2.2 The attendance register was circulated and a copy is hereto attached. 

3. ADOPTION OF MINUTES: 18 NOVEMBER 2006 

THAT the minutes of the 2"'^ Audit Committee meeting held on 18 November 2006 be 
adopted. 

4. MATTERS ARISING FROM THE PREVIOUS MINUTES 

4.7 Appointment of Chief Einancial Officer . The Committee members ascertained if 
the Municipality managed to appoint the Chief Einancial Officer on 22 November 
2006. It was said that he was actually appointed, but eventually turned down the 
offer and the plight was remedied by way of appointing Akhile to act as Chief 
Einancial Officer from 1 March 2007 to 31 August 2007. 

Action Plan: It was resolved at the meeting that the Department of Einance must 
compile an action plan for future use by the Municipality. 
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4.8 


Fraud Prevention Plan. A follow up on the availability of the plan was made, and 
Director Corporate Services clarified that there was a draft about this regard which 
was circulating for comments by all the Directors of the Municipality. 

4.9 Cost Recovery Plan . It was resolved that copies of the plan must be submitted to 

the Audit Committee members as a matter of urgency. 

4.10 Risk Assessment Plan . The Director Corporate Services said the matter had 

already been laid to rest, i.e. it has already been attended to. 

4.11 Pricewaterhouse Coopers . 

4.11.1 Internal Auditors Assignment: Records The Director Corporate Services 
said that the reports had already been compiled and submitted in regard to 
non-compliance i.e. all matters beginning from 5. 7.1.1 - 5. 7.1. 9 were 
attended to. 

4.11.2 Internal Audit Assignment: Creditors The Director Corporate Services 
said that all matters beginning from 5. 7.2.1 to 5. 7.2. 7 were being attended 
to in that manuals were already available in order to give clarity to 
personnel attached to the Finance Department as to how they should 
perform their duties diligently and in a responsible manner. However, the 
Chairperson Adv Manyuha emphasized the gist that the Municipality must 
begin to conduct training even at low post level officials. 

4.11.3 Internal Audit Report: Debt Collection It was said that the matter had 
already been resolved. 

4.11.4 Internal Audit Assignment: Stock Take It was said that all the requisitions 
that are made for buying items of the Municipality had to be processed at 
all times to enable future discrepancies that might occur. 

4.11.5 Remuneration of Public Office Bearers The Acting Chief Financial 
Officer, Mr L T Nephawe said that a letter to the service provider about 
this regard has been written in order to cause Council to be reimbursed all 
moneys paid to councilors in excess of the approved budget. 

4.12 However, reports from various Departments were all scrutinized at the meeting: 

4.12.1 Department Community Services: Licensing: The matter was deferred to 
the next Audit Committee meeting since the relevant Director was not 
present at the meeting. 

Although the matter was deferred to the next Audit Committee meeting, 
the Chairperson ruled that the Director Community Services must submit a 
progress report together with a report on an action plan of his Department. 

4.12.2 Department Corporate Services (Human Resources! : 
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4.12.2.1 Appointments : That the Municipality must appoint fit and 
proper persons to fill vacant positions in the future to enable good 
governance and adequate service delivery. 

4.12.2.2 Conditions of Employment : It was resolved that Council 
has a Disciplinary Code Collective Agreement. 

4.12.2.3 Screening : It was said that prospective employees of 
Makhado Municipality normally have a very bad propensity of 
falsifying their academic qualifications in order to earn positions 
fraudently. It was resolved that Council must confirm 
qualifications through the relevant institutions of learning and also 
through reference people reflected on their Cirriculum Vitaes. The 
Chairperson eventually said that he would need a progress report 
about all the outstanding issues about this regard in order to ensure 
that all issues are implemented. 

4.13 Penultimately, the Chairperson said that the Municipality must begin to appoint 
right people to fill positions for the sake of good governance and adequate service 
delivery. He also gave an example wherein files just get lost and missing at a 
place like Records Section and elsewhere due to the fact that the Municipality 
does not appoint fit and proper persons to take up vacant posts, and Mr Kubayi, an 
Audit Committee member, concurred with the Chairperson about this regard. 

8 CLOSURE 

The meeting closed and adjourned at 11:00. 


TAN/lh/Minutes_3rdMeeting 
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MAKHADO MUNICIPALITY 


MINUTES OF THE 4™ MEETING OF THE AUDIT COMMITTEE OF MAKHADO 
MUNICIPALITY HELD ON SATURDAY, 12 MAY 2007 AT 09:00 IN THE EXECUTIVE 
COMMITTEE CHAMBER, FIRST FLOOR, CIVIC CENTRE, LOUIS TRICHARDT 

MEMBERS PRESENT 

ADV D B MANYUHA (CHAIRPERSON) 

MR G R KUBAYI 
MR F M NEL 

OFFICIALS 

N P MAGWALA (DIRECTOR COMMUNITY SERVICES) 

V E TSHIKHUDO (ACTING DIRECTOR FINANCE) 

N C KHARIDZHA (SECRETARY) 

ITEM DISCUSSION/ACTION RESPONSIBLE 

PERSON (RP) 

1. OPENING The Chairperson declared the meeting Chairperson 

opened. 

2. APOLOGIES Leave of absence granted to Ms A F Chairperson 

Muthambi and Mr M Mapholi Secretary 

3. MINUTES OF 3™ Minutes were adopted as true and correct Chairperson 

MEETING recording of the 3'^'* meeting of the Audit Secretary 

Committee 

4. MATTERS Item 4.3 Acting Director 

ARISING FROM THE The cost recovery plan be submitted to all Finance 

MINUTES members before 31 May 2007. 

Sub-item 4.5.2 Acting Director 

Training of personnel up to Clerk level were Finance 
conducted in bank reconciliation, supply 
chain management, customer care, team 
building and VAT. 

Sub-item 4.5.5 Acting Director 

Remuneration of Public Office Bearers. A Finance 
progress report be submitted at the next 
meeting. 

Sub-item 4.6.1 Director 

Contracts were concluded with Security Community 

Service Provider. Services 

All entrance gates have a security. 

Palisade fence at the library was constructed 
and the gates will be installed in next 
financial year. 

A security guard at the Library will be 
appointed by 13 May 2007. 

Policy on access to the council buildings be Director 

developed. Community 
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ITEM 


5. NEW MATTERS 

5.1 Resignation of a 
Member of the 
Committee 

5.2 2006/07 Einancial 
Statement 


5.3 Overview of the 
Internal Audit Report 

5.4 Non attendance of 
meeting by Municipal 
Officials 


6. CLOSURE 
CNK/lh/Minutes_4thmeeting 


DISCUSSION/ACTION 


Surveillance cameras to be installed in the 
next financial year. 


RESPONSIBLE 
PERSON (RP) 

Services 

Director 

Community 

Services 


That Council be advised to fill the vacancy 
since the vacancy has a negative effect on 
the functioning of the Committee. 

That the financial statement be considered 
by the Committee on 30 June 2007 before it 
is submitted to the Auditor General. Akhile 
to attend the AC meeting on 30 June 2007. 


That the Overview Report be distributed to 
all members by 28 May 2007. 

That the Overview Report be considered at 
AC during the end of July 2007. 

That non-attendance result in decision not 
be taken because information cannot be 
accessed. That Heads of Departments and 
the Heads of Section i.e. Expenditure and 
Revenue must attend the AC meetings. 

The meeting closed and adjourned at 12:20/ 


Municipal Manager 


Acting Director 

Einance 

Secretary 

Acting Director 

Einance 


Chairperson 
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MAKHADO MUNICIPALITY 


MINUTES OF THE 5™ MEETING OF THE AUDIT COMMITTEE OF MAKHADO 
MUNICIPALITY HELD ON SATURDAY, 30 JUNE 2007 AT 09:00 IN THE EXECUTIVE 
COMMITTEE CHAMBER, FIRST FLOOR, CIVIC CENTRE, LOUIS TRICHARDT 


MEMBERS PRESENT 

ADV D B MANYUHA (CHAIRPERSON) 
MR G R KUBAYI 
MR F M NEL 


OTHERS 

L MABUNDA 
R ERASMUS 
N P MAGWALA 

V VILJOEN 

V E TSHIKHUDO 
M K MASINDI 


(PRICEWATERHOUSE COOPERS) 
(PRICEWATERHOUSE COOPERS) 

(DIRECTOR COMMUNITY SERVICES) 
(DIRECTOR CORPORATE SERVICES) 
(ACTING DIRECTOR FINANCE) 
(ADMINISTRATIVE OFFICER: COMMITTEES) 


ITEM DISCUSSION/ACTION 


1. OPENING 


2. APOLOGIES 


3. MINUTES OF 4'^ 
MEETING 

4. MATTERS 
ARISING FROM THE 
MINUTES 


The Chairperson, Adv D B Manyuha 
welcomed everybody present and declared 
the meeting officially opened. 

Leave of absence granted to Ms A F 
Muthambi, Mr M Mapholi, Mr D A 
Masengana, Mr N C Kharidzha and Internal 
Audit Committee members. 

Minutes were adopted as true and correct 
after thorough checking. Proposed by M F 
Nel and seconded by N P Magwala. 

Item 4.3: The Cost Recovery Plan 
Ms Tshikhudo said she did not comprehend 
the contents of the plan per se, but requested 
the Director Community Services to clarify 
the issue. Mr Magwala then said that the 
issues relating to the cost recovery plan 
have already been addressed and laid to rest. 
Sub-item 4.5.3: Remuneration of Public 
Office Bearers 

The Acting Chief Financial Officer said that 
all moneys for medical aid and pension that 
have been erroneously paid into the 
accounts of councilors, must be paid back 
and that the Board of Directors were still 
attending to the matter. 

Policy on Access to the Council Building be 
developed 

Mr N P Magwala ditched out copies of the 


RESPONSIBLE 
PERSON (RP) 

Chairperson 


Chairperson 

Secretary 


Chairperson 

Secretary 
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ITEM 


DISCUSSION/ACTION 

report on the matter which is self- 
explanatory and it is hereto attached. Mr 
Magwala said that a gate at the library 
would be installed by 15 July 2007. He 
went further to explain that in the future no 
employee of Council who carries his/her 
gate key would be allowed to open the gate 
on his/her own, but security guards. The 
locking systems at the Council gates would 
be changed in order that gate key be 
retained by a security guard only. However, 
Mr Magwala would investigate this regard 
and compile a report. 

Mr Magwala went further to say that all cars 
entering the Municipal premises would be 
recorded and searched and that a boom gate 
would be in the future installed. He also 
said that surveillance cameras would be 
done by December 2007. 

Inspection of Registers: Mr Magwala said 
he checks the register every Friday of a 
week. 

Manual locking of gate three during the 
night 

Mr Magwala said that the gate 5 kept closed 
and locked by a chain after every 18:00 
every day. 

Officials Vehicles 

Mr Magwala said that the Municipal 
Manager would issue out an instruction that 
all officials vehicles be searched at exit and 
that a draft policy in this regard is in place 
and would be debated and discussed at the 
Managerial meeting on Thursday, 5 July 
2007. 

5.1 Resignation of a Member of the 
Committee 

Director V Viljoen said that Council took a 
resolution last time that members of the 
Committee must remain three and that the 
forth member would be appointed if issues 
relating to performance are discussed. 

5.2 2006/07 Financial Statement 

It was resolved that the financial statements 
will be considered by the Committee on 25 
August 2007 before it is submitted to the 
Auditor General. Akhile to attend the AC 


RESPONSIBLE 
PERSON (RP) 
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ITEM 


DISCUSSION/ACTION 


RESPONSIBLE 
PERSON (RP) 


5. NEW MATTERS 

5.1 Internal Audit 
Assignment - Security 
(pages 1 to 18) 

5.2 Progress report on 
issues raised per 
audit report (pages 1 
to 18) 


Meeting on 30 June 2007. 

5.3 Overview of the Internal Audit Report 
Ms Erasmus said that the report to this 
effect was in the process of being prepared 
and that it would be submitted by 31 July 
2007. 

5.4 Non attendance of meeting by 
Municipal Officials 

Concerns 


The Chairperson raised a concern again that 
he was not happy about the non-attendance 
of meetings by Municipal officials. 

The second concern was that the target 
dates were very near and that Akhile must 
finalize their things on time. 


Noted as such. 


Noted as such 


6. CLOSURE The meeting closed and adjourned at 11:51 Chairperson 

MKM/lh/Minutes_5thmeeting 
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MAKHADO MUNICIPALITY 


MINUTES OF THE 6™ MEETING OF THE AUDIT COMMITTEE OF MAKHADO 
MUNICIPALITY HELD ON SATURDAY, 29 SEPTEMBER 2007 AT 09:00 IN THE 
EXECUTIVE COMMITTEE CHAMBER, FIRST FLOOR, CIVIC CENTRE, LOUIS 
TRICHARDT 


MEMBERS PRESENT 

ADV D B MANYUHA (CHAIRPERSON) 
MR RG KUBAYI 
MR F M NEL 


OTHERS 

N C KHARIDZHA 
L N SCHOEMAN 
D A MASENGANA 
V E TSHIKHUDO 
L MABUNDA 
R ERASMUS 
R RADZILANI 
M K MASINDI 


(ACTING DIRECTOR CORPORATE SERVICES) 
(ACTING DIRECTOR COMMUNITY SERVICES) 
(DIRECTOR SPECIAL PROJECTS) 

(ACTING DIRECTOR FINANCE) 
(PRICEWATERHOUSE COOPERS) 
(PRICEWATERHOUSE COOPERS) 

(ASSISTANT MANAGER: INCOME) 
(ADMINISTRATIVE OFFICER: COMMITTEES) 


1. OPENING 

The Chairperson, Adv D B Manyuha welcomed everyone present and declared the 
meeting officially opened. 


2. ATTENDANCE 

Leave of absence was granted to Ms A F Muthambi (Municipal Manager), T J Sekhwari 
(Assistant Manager: Expenditure), F Mamuremi (Acting Director Technical Services) 
and Mr P J Cronje (Director for Pricewaterhouse Coopers) 


3. MINUTES OF PREVIOUS MEETING 

3.1 Minutes of the 5^*^ meeting of the Audit Committee held on 30 June 2007 


Corrections: 


a) On apologies, the name of Mr P J Cronje of Pricewaterhouse Coopers was 
inserted. 


b) On Matters arising from the minutes, as per item 4 the words “officials’ 
vehicles” were surrogated by “all vehicles”. 

Upon proposal by Mr M K Masindi, duly seconded by Mr R G Kubayi, it was 
resolved that the minutes of the 5^’’ Audit Committee meeting which was held on 
30 June 2007, be approved and confirmed as a true and correct record of the 
proceedings. 
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3.2 Minutes of the Special Meeting of the Audit Committee held on 29 August 
2007 


Corrections 


a) Under “Others”: Mr W Welgemoed was present as a representative of 
Akhile Consulting Management and not as a representative of 
Pricewaterhouse Coopers (PWC). 

b) The name of the Municipal Manager, Ms A F Muthambi was inserted as 
she was present at the special meeting. 

Upon proposal by Mr M K Masindi, duly seconded by Mr F Nel, it was resolved 
that the minutes of the 1^* Special meeting of the Audit Committee which was held 
on 29 August 2007, be approved and confirmed as a true and correct record of the 
proceedings. 

4 MATTERS ARISING FROM THE PREVIOUS MINUTES 

4,2 Performance of Municipality : The Chairperson raised is view that the 
Municipality was not in a good financial position. 

4.5.3 Remuneration of Public Office Bearers : When a follow-up on this matter was 
made, the Acting Director Finance said that there was no progress vis-a-vis 
remuneration of public office bearers. 

Policy on Access to the Council Building be developed : When a follow-up was 
made, Mr L N Schoeman responded that certain on the policy may not be done by 
end of 2007, however he went further to say that things like installing a boom gate 
would be determined by the cash flow of Council. 

5.3 Overview of the internal audit report : Ms Erasmus said that the report to this 
effect had already been prepared. 

5 MATTERS FOR CONSIDERATION 

5.1 ITEM 1: INTERNAL AUDIT REPORT: WORK PERFORMED UP TO 30 
JUNE 2007 

Ms Erasmus referred the Committee members to page 7 of Annexure 1 and 
specifically dealt with matters like: 

• Overtime: Ms Ersmaus outlined all the audit findings as per Annexure 1 on 
page 5. However, Adv Manyuha D B said as a remedy that every HOD has to 
supervise all overtime issues thoroughly in his/her department. Mr Masengana 
added flesh that all the vacant posts had to be filled urgently to ensure that 
Council has a sufficient reinforcement of manpower. 

• Leave: Ms Erasmus did the same way as on overtime above. It was therefore 
resolved that an action plan be established on leave issues. Moreover, it was 
said that a quarterly report on leave had to be submitted to the Executive 
Committee and to the Audit Committee meeting, which report must form part 
of the next agenda in the next meeting. 

• Stock take 2006/2007: It was resolved that the matter be dealt with in the next 
meeting. It was also resolved that an action plan dealing with stock intake be 
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established by management. So said Mr Masengana. It was further resolved 
that a progress report on this matter be made available during the last meeting 
of the year. Adv Manyuha said that on 14 October 2007, the Audit Committee 
would deal with financial statements of Council only. It was said that the 
Acting Director Finance must compile reports on the progress for the last 
meeting of the year and at the same time, management had to deal with ah the 
problems that were currently in subsistence. 

5.2 ITEM 2: OVERVIEW OF INTERNAL AUDIT FINDINGS UP TO MARCH 
2007 


Ms Erasmus referred the Committee members to page 89 of the internal audit 
report - Achievement of Deadlines. 

• On the achievement of deadlines, she said that schedule of activities were not 
updated and no longer in issue. She urged the management of Council to deal 
with the matter during the last meeting of the year. 

• Remarks: Mr R G Kubayi raised a concern that the Municipal Manager was 
not attending Audit Committee meetings of Council. He therefore gave a hint 
that the Municipal Manager must have a calendar of her own so that she does 
not miss any of the Audit Committee meetings to be held in the future. Adv 
Manyuha D B advocated Mr R G Kubayi’ s sentiment that the issue of the 
calendar had to be addressed and updated. Mr D A Masengana responded that 
he would ensure that the calendar was submitted in the next meeting on 14 
October 2007. 

6 OVERVIEW OF INTERNAL AUDIT FINDINGS 
Summary of Audit Procedures, page 102 

Ms Erasmus said that there were quite a number of things that were delayed when it came 
to the queshon of implementation, e.g. debt cohechon, licensing, appointments, etc. 

7 CLOSURE 

The meeting was closed and adjourned at 12:00. 


MKM/lh/Minutes_6thmeeting 
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MAKHADO MUNICIPALITY 


MINUTES OF THE SPECIAE MEETING OF THE AUDIT COMMITTEE OF MAKHADO 
MUNICIPAEITY HEED 29 AUGUST 2007 AT 10:00 IN THE COUNCIE CHAMBER, GROUND 
FEOOR, CIVIC CENTRE, EOUIS TRICHARDT 


MEMBERS PRESENT 

MR F M NEE (ACTING CHAIRPERSON) 


OTHERS 

W WEEGEMOED (PRICEWATERHOUSE COOPERS) 

R ERASMUS (PRICEWATERHOUSE COOPERS) 

V E TSHIKHUDO (ACTING DIRECTOR FINANCE) 

M K MASINDI (ADMINISTRATIVE OFFICER: COMMITTEES) 


ITEM 


DISCUSSION/ACTION 


1. OPENING 

2. APOLOGIES 

3. MINUTES OF 5'*’ 
MEETING 

4. MATTERS FOR 
CONSIDERATION 

4.1 Financial Statement 


4.2 Performance of Municipality 


5. CLOSURE 


The Acting Chairperson, Mr Nel welcomed everyone 
present and declared the meeting officially opened. 

Leave of absence granted to Mr R G Kubayi and Adv. 
Manyuha. 

Stand over until next meeting. 

Mr Wellies Welgemoed distributed a draft financial 
statement for the year ending 30 June 2007 and talked to it 
at the meeting. Mr Welgemoed said, inter alia, that the 
financial statement of the Municipality was found to be in 
order and that it would be submitted to the Auditor- 
General by Friday, 7 September 2007. He went further to 
say that no overdraft was expected by 30 June 2008. He 
urged all the Audit Committee members to look into the 
report as per GAMAP. 

Makhado Municipality was not performing well, so said 
Mr Welgemoed and referred the members to page 1 of the 
aforesaid report/statement he distributed at the meeting. 
Mr Welgemoed said that a comprehensive report of the 
status quo on the finances of the municipality would be 
prepared on the date of the next meeting and that all the 
financial statements would be thoroughly interrogated on 
that date by the Audit Committee. He also said that the 
report which was already submitted to the Auditor-General 
on the 15* of August 2007 be interrogated as well on the 
date of the next meeting. 

The meeting closed and adjourned at 11:22 


RESPONSIBLE 
PERSON (RP) 

Acting Chairperson 

Chairperson 

Secretary 

Chairperson 

Secretaiy 


Acting Chairperson 
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MAKHADO MUNICIPALITY 


MINUTES OF THE 2"^ SPECIAL MEETING OF THE AUDIT COMMITTEE OF MAKHADO 
MUNICIPALITY WHICH WAS HELD ON SUNDAY, 14 OCTOBER 2007 AT 08:00 IN THE 
EXECUTIVE COMMITTEE CHAMBER, FIRST FLOOR, CIVIC CENTRE, LOUIS 
TRICHARDT 

MEMBERS PRESENT 

ADV D B MANYUHA (CHAIRPERSON) 

MR F M NEL 
MR R G KUBAYI 


COUNCILLORS 

CLLR T G MASHABA 
CLLR M A MUVHUMBE 
CLLR L B LOWANE 
CLLR T J MUDAU 
CLLR S E MAKHOMISANI 
CLLR F D MUTAVHATSINDI 
CLLR N S MATAMELA 
CLLR P Q REYNEKE 
CLLR J F SMALLE 

PORTFOLIO COMMITTEE FINANCE & LED 

CLLR A N MATODZI 
CLLR M M MAKANANISE 
CLLR M E LEBEA 
CLLR A J MUKHAHA 
CLLR M M MAKHADO 
CLLR L P MASHAU 
CLLR P PHASWANA 


OFFICIALS 

F MAMUREMI 
D A MASENGANA 
V E NEMBUDANI 
C N KAHRIDZHA 
T J SEKHWARI 
N R RADZILANI 
MLUUS 
M K MASINDI 


(ACTING DIRECTOR TECHNICAL SERVICES) 
(DIRECTOR SPECIAL PROJECTS) 

(ACTING DIRECTOR FINANCE) 

(ACTING DIRECTOR CORPORATE SERVICES) 
(ASSISTANT MANAGER EXPENDITURE) 
(ASSISTANT MANAGER INCOME) 

(ACTING DIRECTOR COMMUNITY SERVICES) 
(ADMINISTRATIVE OFFICER: COMMITTEES) 




1. OPENING 


The Chairperson, Adv D B Manyuha welcomed everyone present and declared the 
meeting officially opened. 


118 



2 . 


APOLOGIES 


Leave of absence was granted to Ms A F Muthambi, Municipal Manager, Mr L N 
Schoeman, Acting Director Community Services and J Patel from Pricewaterhouse 
Coopers. 

REMARK: Cllr J F Smalle requested that he be released at the meeting in order to run 
certain errands of his. 

3. ANNOUNCEMENTS 

None 

4. NEW MATTERS FOR CONSIDERATION 

4.1 Draft Financial Statements for the year ended 30 June 2007 

Ms Nizreen of Akhile Management Consulting made a presentation on the 
statements of financial position at 30 June 2007 and said the following: 

Nett Assets: Ms Nizreen talked to the report and said that there were quite a 
number of assets of the Municipality that were funded by grants and the assets 
were not reflected in the financial statements. 

Unspent Conditional Grants and Receipts: Ms Nizreen said that there was 
capacity constraints on the part of the Municipality and that all the MIG unspent 
money has to be cashed back, e.g. R33 805 551 that was deemed to be unspent be 
cashed back. 

Bank Overdraft: Ms Nizreen said that the municipal bank overdraft was 
increasing. 

Assets: Miss Nizreen outlined the fact that the total assets of the Municipality 
were valued at R150 m and therefore unbundling infrastructure had to be 
identified e.g. electricity, water, etc. She went further to say that all the municipal 
assets had to be duly registered in the assets register which would be well 
maintained and updated regularly. 

Consumers Debtors: It was found that the Municipality had an increase of 28% 
in consumer debtors. 

RECOMMENDATIONS: 

1. That every HOD must ascertain if there were grants that were unspent in 
their respective departments. 

2. That the officials must check the balance which will show how much was 
spent and generate a report to be taken to the Portfolio Committee Finance 
and LED and the report must indicate all moneys spent thereto. 
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3. That a balanced scorecard be designed and submitted to the Executive 
Committee on a monthly basis. 

4. That monthly meetings be held in order that all the departments can be able 
to show their monthly expenditures. 

5. That a debtors list be drawn up and that an analysis of debtors be made. 

Ms Nizreen went further to explain on the report that the Municipality had 41% of 
the income grant. A deficit of R14 m was identified and it was said that the reason 
for the deficits was depreciation of assets. 

REMARK: The Chairperson, Adv D B Manyuha requested Akhile Consulting 
Management to prepare a report vis-a-vis depreciation of Council’s assets and he 
urged that all the moveables and immovables be registered in the assets register. 


4.2 Part B. Draft Report: Revenue Enhancement Strategy and Cash Flow 
Management 

Ms Nizreen talked to the report and said that credit control was not effective. 

Overtime: Mr R G Kubayi raised a concern that overtime payments were very 
excessive and that had to be abated. Kubayi said that it did not make sense for an 
employee to earn overtime benefits exceeding his/her normal gross income. It was 
also discovered that Council spent ±R600 000 on overtime payments. All the 
HOD’S were requested to supervise, monitor and control all work done overtime 
to prevent unnecessary expenditure. 

RECOMMENDATION 

1. That performance on the part of management be assessed by Council on a 
quarterly basis. 

2. That there be a thorough control and supervision of employees to be put in 
place to curb working unnecessary overtime. 

3. That shift work system be introduced to curb having employees working 
unnecessary overtime. 

4. That all HOD’s generate reports that would indicate the manner in which 
employees would be regulated vis-a-vis working overtime starting from 
July 2007 to end of October 2007. 

5. That Managers be expected to begin to implement overtime policies of 
Council. 

6. That the Municipal Manager must make a follow up on the service level 
agreement entered into by and between Makhado Municipality and 
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Vhembe District Municipality and submit a report on or before 22 October 
2007. 

7. That all pieces of legislation be followed wholly by Council. 

5 CLOSURE 

The Mayor was requested by the Chairperson to officially close the meeting. First she 
remarked that a program (rooster) had to be put in place for the Audit Committee in order 
that it could frequently meet and recommended that all Executive Committee members, 
members of the Portfolio Committee Finance and LED must in the future sit together to 
discuss financial affairs of Council, whereafter she declared the meeting officially closed 
at 13:10. 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


MAKHADO LOCAL 
MUNIC IPAUIY 

ACHON PLAN FOR 
AUDITREPORT 

2006/ 7 HNANC lAL 

YEAR 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 4 


AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBIEITY 

ACTION 

TARGET 

DATE 






4 

QUAEIFICATION 




4.1 

Prior period 
qualification 

Nephawe E T 

Prior year’s adjustments done to 
resolve all matters reported 

31/05/2007 






4.2 

Comparative 
information on the 
balance sheet, cash flow 
statement, notes to FS 
and supporting 
annexures 




(a) 

Difference on prior 
year’s figures -Capital 
employed and 
Employment of Capital 

Nephawe E T 

The difference of R120 000. 00 be 
reconciled, and ledger updated 

31/05/2007 

(b) 

Comparative 
information disclosed 
on cash flow statement 
were for 2003/4 
financial year. 

Nephawe E T 

Comparatives corrected on 2006/7 
Financial Statements 

31/05/2007 






4.3. 

Water and sanitation 
service level 
agreement 





Cash received from 
consumers for water 
services not paid to 

VDM 

Radzilani N 
R/Nephawe E T 

All the cash received after the service 
level agreement has been entered into 
must be paid over to VDM. All the 
receipts must be made available to 
VDM staff when needed to verify the 
cash. 

30/04/ 2007 


Capital assets and 
officials of the 
municipality were not 
identified and 
transferred to the VDM 

Tshikhudo V E/ 
Mamuremi F/ 
Sekhwari T J & 

HR section 

All the assets for water and sanitation 
must be identified and transferred to 
VDM. 

30/04/ 2007 


Expenses incurred not 
claimed from VDM 

Nephawe ET/ 
Sekhwari TJ 

All payments that were made on water 
and sanitation must be claimed from 
VDM. All vouchers must be made 
available to VDM staff when needed 
to verify the claims. 

30/04/ 2007 


No Debtor and creditor 
provisions were made 

Nephawe E T 

Debtors and creditors must be created, 
where there is an amount outstanding 
to one party. 

31/05/2007 






4.4 

Material misstatement 
of Financial 

statements 




(a) 

Retained income on the 
balance sheet (R22 119 
479) was misstated by 
R7,l million due to an 
incorrect entry included 
as an appropriation 

Nephawe E T 

Corrections be made on the 
Accumulates fund and correct 
disclosure on Financial Statements. 

31/05/2007 
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AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBIEITY 

ACTION 

TARGET 

DATE 


amount 




(b) 

The trial balance 
reflected an uncleared 
amount of R9.99 
million. R7.89 milion 
incorrectly disclosed as 
long term debtors in the 
FS and difference of 

R2.1 million cannot be 
explained. 

Nephawe E T 

All un-cleared funds must be cleared, 
and reconciliation on the R2.1 million 
and allocation to correct votes. 

31/05/2007 

(c) 

No provision was made 
in the financial 
statements for the 
councillors arrear 
remuneration for the 
period March to June 
2006, amounting to 

R1.8 million 

Murashiwa E 

Corrections through Journal must be 
effected, and R1.8 million written into 
Accumulated fund. 

31/05/2007 






4.5 

Statutory funds 




(a) 

Insufficient 
concomitant assets to 
substantiate the 
existence of the 
statutory funds. 

Nephawe E T/CFO 

Statutory funds that are no longer 
needed by GAMAP must be dealt 
away with, and only those funds 
required by GAMAP must be 
disclosed on the Financial Statements. 

31/05/2007 

(b) 

Amount spent in excess 
of available funds on 
Insurance should be 
allocated as expenditure 
in the income 

statement. 

Nephawe E T/CFO 

Amount spent in excess of available 
funds on Insurance should be 
allocated as expenditure in the income 
statement. 

31/05/2007 

(c) 

Incorrect balance 
reflected on the note 1 
of financial statements 
- statutory funds. 

Nephawe E TCFO 

Corrections must be made on the 
statutory funds. 

31/05/2007 

(d) 

Insurance fund not 
budgeted for 

Nephawe E 
T/Tshikhudo VE 

Amounts that are contributed to 
insurance fund must be budgeted for. 

31/05/2007 

(e) 

Unexplained difference 
of R526 263 that 
resulted from non- 
reconciliation of 
statutory funds 
contributions. 

Nephawe E 

T/CFO 

Statutory funds contributions must be 
reconciled and correct disclosure on 
the financial statements for 2006/7. 

31/05/2007 

(f) 

No contribution from 
income was made to the 
capital development 
fund. 

Nephawe E T/CFO 

GAMAP be implemented to resolve 
issues around the CDF. 

31/05/2007 

(g) 

Interest received from 
the capital development 
and consolidated fund 
incorrectly allocated to 
statutory funds, instead 
of interest on 
investments. 

Nephawe E T/CFO 

Implement GAMAP to allocate the 
interest correctly 

31/05/2007 

(h) 

Bursary fund 

Nephawe E T/CFO 

Correct allocation of bursary 

31/05/2007 
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AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBIEITY 

ACTION 

TARGET 

DATE 


contribution does not 
agree to the approved 
budget. 


contribution, GAMAP must be 
complied with on issues around the 
funds. 


(i) 

No sufficient controls 
over statutory funds 
transaction 

Nephawe E T/CFO 

Implementation of GAMAP 

31/05/2007 

a) 

Contribution to funds 
per trial balance differs 
with Annexure D by an 
amount of R192 000. 

Nephawe E T/CFO 

Implementation of GAMAP 

31/05/2007 

(k) 

Accounting policies for 
all statutory funds were 
no disclosed on the 
financial statements 









4.5 

STATUTORY 

FUNDS 




(a)-(k) 

Statutory funds not 
disclosure correctly. 

Nephawe E T/ 

CFO 

All corrections and disclosure must be 
done in compliance with GAMAP. 

31/05/2007 






4.6 

RESERVES 




(a-d) 

Reserves not disclosed 
correctly 

Nephawe E T/ 

CFO 

All amendments on reserves must be 
done in compliance with GAMAP. 

31/05/2007 






4.7 

TRUST FUNDS 




(a)-(r ) 

Trust funds were not 
disclosed correctly 

Nephawe E T/ 

CFO 

All amendments on Trust funds must 
be done in compliance with GAMAP. 

31/05/2007 






4.8 

RETAINED 

INCOME 




(a)-(c ) 

Retained income not 
disclosed correctly. 

Nephawe E T/ 

CFO 

Implementation of GAMAP in regard 
to retained income to insure correct 
disclosure. 

31/05/2007 






4.9 

EONG-TERM 

EIABIEITIES 




(a) 

No external loan 
register was maintained 
and reconciled to 
relevant ledger. 

Nephawe E T/ 

CFO 

Loan register must be established and 
reconciled to general ledger accounts. 

30/03/ 2007 

(b) 

Capital charges 
between annexure D 
and Note 16 of the 
financial statements 
differed by R5 846 610. 

Nephawe E T 

All interest charges for external and 
internal loans must be disclosed in 
note 16. 

31/05/2007 

(c) 

Opening balances of the 
consolidated loans fund 
in the internal loan 
register different from 
the G L by R76 332 

Nephawe E T 

Reconciliation must be done on the 
opening balances of the consolidated 
loans fund. 

31/05/2007 

(d) 

No redemption was 
calculated during the 
year under review for 
the NATIS system and 
tennis club internal 

Nephawe E T/CFO 

Redemption on the NATIS system 
and tennis club must be calculated and 
disclosed correctly on the Long-term 
liabilities 

31/05/2007 
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AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBIEITY 

ACTION 

TARGET 

DATE 


loans 









(e) 

Interest not charges on 
the tennis club 

Nephawe 
ET/Radzilani NR 

Interest must be charged on the tennis 
club to avoid loss of potential 
revenue. 

31/05/2007 

(f) 

Annual redemption on 
some of the loans was 
not sufficient to repay 
the loans. 

Nephawe E T/CFO 

Annual redemption must be sufficient 
to repay the loans over the approved 
loans terms. 

31/05/2007 

(g) 

Loans taken and funded 
by CDF without them 
approved by Council 

Nephawe E T/CFO 

All loans must be done in compliance 
with MFMA 

31/05/2007 

(h) 

Costs to repair roads 
were financed by 
internal loans 

Nephawe E T/CFO 

All loans must be done in compliance 
with MFMA 

31/05/2007 






4.10 

CONSUMER 
DEPOSITS (NOTE 

12) 




(a) 

The balance of 
consumer deposits on 
the balance sheet, 
differs from balance 
according to the debtors 
system. 

Radzilani N R 

The consumer deposits must be 
reconciled and disclosed correctly on 
the financial statements. 

31/05/2007 

(b) 

Bank guarantees held 
by the municipality in 
respect of consumer 
accounts were not 
disclosed as required by 
IMFO 

Radzilani 
NR/Nephawe E T 

A register for all bank guarantees held 
by the municipality must be 
maintained and those guarantees must 
be disclosed in compliance with 
GAMAP 

31/05/2007 






4.11 

FIXED ASSETS AND 
EXTERNAE EOANS 




(a) -(g) 

Assets not disclosed 
correctly on the 

Financial statements 

Nephawe E 
T/Tshikhudo VE 

All assets must be disclosed correctly 
on the Financial statements. 

31/05/2007 






4.12 

PHYSICAE 
VERIFICATION OF 
ASSETS 




(a)-(k) 

Fixed assets register 
that is maintained is 
insufficient 

Tshikhudo V E/ 
Ramuhulu H 

All assets owned by the municipality 
must be physically verified and proper 
register be kept 

31/05/ 2007 

(k) 

Capital Contract 
register not properly 
maintained 

F Mamuremi/ E 
Jouhert 

Capital contract register must be 
established and update monthly. 

On going 






4.13 

INVESTMENTS 




(a) 

Interest accrued on 
notice deposits was not 
provided on Financial 
statements 

M S Muelelwa/ 
Nephawe ET 

All interest accrued must be 
accounted on the financial statements 

30/04/2007 

(b)-(e) 

Incorrect disclosure of 
interest and other 

Nephawe E T/ M S 
Muelelwa 

Proper investment register must be 
kept and investments disclosed 

On going 
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AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBIEITY 

ACTION 

TARGET 

DATE 


investments and non 
Compliance with 

MFMA stipulations 
regarding investment to 
third parties 


correctly. 


4.14 

EONG-TERM 
DEBTORS AND 
SHORT-TERM 
PORTION OF EONG 
TERM DEBTORS 




(a) -(g) 

Long-term debtors and 
short-term debtors not 
disclosed correctly on 
the financial statements. 

Nephawe E 
T/Radzilani N R 

Long-term debtors and short-term 
debtors must be reconciled and 
disclosed correctly on the Financial 
Statements. 

30/06/2007 

(h) 

The balance of stand 
debtors included 
transactions that were 
cancelled. 

Radzilani N 
R/Nephawe E T 

The recording of stand debtors must 
be done correctly on the ledger to 
avoid inclusion of the cancelled 
debtors on balance 

30/06/2007 

(i) 

The opening balance of 
stand sales in the 
general ledger differed 
from prior years audited 
closing balance 

Radzilani N R 

Opening balance of stand sales must 
be reconciled to closing balance of 
prior year. 

30/06/2007 

a) 

Stand sale transaction 
amounting to R85 000 
was duplicated in the 
municipality 

Radzilani N R 

Recording of stand sales must be 
checked to avoid duplication. 

On going 

(K) 

Bank guarantees held 
by the municipality in 
respect of stand sale 
amounting to R4 217 

518 were not disclosed 
in note 7. 

Nephawe E T/ 
Radzilani N R 

All bank guarantees must be disclosed 
on the financial statements. 

31/03/2007 






4.15 

DEBTORS 









4.15.1 

Trade Debtors 




(a) - (e) 

Incorrect disclosure of 
Trade debtors 

Nephawe E T/ 
Radzilani N R 

Credit balances of trade and sundry 
debtors must be disclosed under 
current liabilities. GAMAP must be 
complied with in all instances when 
recording trade and sundry debtors. 

30/06/2007 

(f) 

Trade service level 
agreements/contracts 
could not be supplied 
for certain consumer 
and sundry debtors 

S du Toil/ 

Radzilani N R 

All contracts entered with the 
consumer and sundry debtors must be 
kept safely and provided to auditors 
when needed. 

On going 

(g)-(h) 

Unallocated deposits 
with net value of Rl,6 
million were not 
followed up and 
cleared. Unknown 
deposits not followed 
up and cleared 

Nemutshili A G/ 
Mudzili T P 

All deposits on the bank statement 
must be followed up and cleared as 
some of those deposits can affect the 
balance of the trade debtors. 

31/05/2007 

(i) 

Bad debts to be written- 

Radzilani N 

All bad debts approved by Council 

31/05/2007 


127 




AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBIEITY 

ACTION 

TARGET 

DATE 


off as approved by the 
council amounting to 

R1 277 061 was not 
removed from debtors 
list and on note 9 for 
debtors. 

R/Nephawe E T 

must be properly disclosed on the 
financial statements 


a) 

No proof could be 
obtained that the 
balance of trade and 
sundry debtors is being 
reconciled on a monthly 
basis with the GL 

Radzilani NR / 
Nephawe E T 

Monthly reconciliation between the 
balance of trade and sundry debtors 
with GL must be done. 

On going. 






4.15.2 

PROVISION FOR 
DOUBTFUE DEBT 




(a) 

Provision for doubtful 
debt amounting to Rll 
567 285 reflected on 
note 9 was understated 
by R42.2 million 

Nephawe E T 

Sufficient provision for doubtful debts 
must be provided for. 

31/05/2007 

(b) 

Credit control 
procedures were not 
implemented 
effectively. 

Radzilani N R 

Credit Control Policy as approved by 
the Council must be implemented 
effectively. 

30/03/2007 






4.16 

INVENTORY 




(a) 

The inventory balance 
according to GL 
differed from the total 
of the FS by an amount 
of R5 929. 

Sekhwari T 
J/Nephawe E T 

Inventory must be reconciled with GL 
and disclosed correctly on FS. 

31/05/2007 

(b) 

Inventory items at 
Waterval storeroom, 
was not included on 
inventory balance at 
year-end. 

Sekhwari T J 

All inventory owned by the Makhado 
Local Municipality must be included 
on the Council inventory on the 
financial statement. 

31/05/2007 

(c) 

Inventory diesel stock 
at Dzanani, Vuwani, 
Tshitale, Ravele and 
Waterval could not be 
accounted for, resulting 
in a loss and 
overstatement of the 
inventory balance by 
R321 187 

Sekhwari T J 

All inventory owned by the Makhado 
Local Municipality must be included 
on the Council inventory on the 
financial statement. 

31/05/2007 

(d) 

Slow moving stock 
items to the value of 
R786 449 that were 
included on the final 
inventory list. No 
provision made on the 
financial statements on 
the slow moving items. 

Sekhwari T 
J/Nephawe E T 

Limit the purchase of slow moving 
stock items and those slow moving 
items must be included on the 

Financial statements provision. 

31/05/2007 

(e) 

Valuation method of 
inventory not disclosed 

Nephawe E T 

GAMAP to be complied with in 
regard to disclosure of valuation 

30/06//2007 
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AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBILITY 

ACTION 

TARGET 

DATE 


on the financial 

statements. 


methods on the financial statements. 


(f) 

Various differences on 
the inventory count 
sheet 

Sekhwari T J 

Physical Stock inventory count sheets, 
must match with the quantities in the 
year-end inventory sheets 

31/05/2007 






4.17 

Bank and Cash 




(a)-(i) 

Incorrect disclosure of 
Bank and Cash, and 
differences on Bank 
and Cash with General 
Ledger. 

Nephawe L T/ 
Sekhwari T J/ 
Radzilani N R 

On a daily basis, all bank and cash 
items must be reconciled and 
disclosed correctly on the financial 
statements at year-end. 

30/03/2007 






4.18 

Provisions (note 10, 
page 15) R1 709 289 




(a) 

No Provision was made 
on the proportional 
bonus liability at 30 

June 2006 

Nephawe L 
T/Sekhwari T J 

Bonus provision must be calculated 
and included on the Financial 
statements as Liability. 

30/06/2007 

(b) 

Balance of the Leave 
reserve was not updated 
to represent the actual 
liability that existed as 
at 30 June 2006 

Nephawe L 
T/Sekhwari T J 

Leave provision must be calculated 
and included on the Financial 
statements as Liability. 

30/06/2007 

(c) 

No provision has been 
made at year-end or 
councillors back pay 
amounting 
approximately Rl,8 
million 

Sekhwari T J/ 
Murashiwa L 

Sufficient provision must be made, 
based on the current gazette on the 
payment of Councillors’ allowances. 

30/06/2007 

(d) 

Payment in respect of 
leave encashment was 
not allocated to the 
leave reserve but 
expensed in the 
operating expense 
accounts 

Nephawe L T 

Correct disclosure of leave 
encashment must be made. 

30/06/2007 





30/06/2007 

4.19 

Creditors 



30/06/2007 

(a) -(d) 

Incorrect disclosure of 
creditors on Financial 

statements 

Nephawe L T/ 
Tshikhudo V E / 
Sekhwari T J 

Detailed checking of payments 
vouchers at year-end must be done to 
ensure correct disclosure of accruals 
and VAT. 

30/06/2007 






4.20 

Value - added tax 




(a) - (e) 

No detailed 
reconciliation for VAT 
to support disclosure on 
notes to Financial 
Statements. Zero rated 
and exempt supplies 
were not disclosed on 
VAT returns. Vat 
incorrectly claimed on 
expenses that did not 

Nephawe L 
T/Sekhwari T J/ 
Tshikhudo V 
E/Radzilani N R 

All reconciliation on VAT should be 
prepared. And VAT must only be 
claimed on items that qualifies to be 
claimed on. 

30/03/2007 
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AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBIEITY 

ACTION 

TARGET 

DATE 


qualify to be claimed as 
input VAT. 




(f) 

The VAT registration 
certificate on cash basis 
could not be obtained. 

Nephawe ET 

VAT registration certificate must be 
requested from SARS 

31 April 

2007 

(g) 

VAT was not paid to 
SARS in respect of 
stand sales. 

Radzilani N 
R/Tshikhudo V E 

Vat must be charged on all stand sales 
transaction and paid over to SARS 

30/06/2007 

(h) 

Consumer deposits 
were used on payments 
of accounts that were 
arrears but the VAT 
received on those 
deposits were not paid 
over to SARS. 

Radzilani N R/ 
O’Connor A 

All VAT received on deposits used to 
pay the arrear accounts must be paid 
over to SARS. 

30/06/2007 

(i) 

The VAT set up on 
Munsoft financial 
system for ledger 
accounts was either 
zero rated or 14%. No 
proportional rates were 
used. 

Nephawe ET/ 
Tshikhudo V 
E/O’Connor A 

VAT set-up on the financial system 
must cater for proportional rates 

31/04/2007 






4.21 

Payments and other 
sundry expenses 




(a) 

The amount paid to 
political office bearers 
during the year under 
review amounted to R7 
952 986. However, only 
R7 047 347 was 
disclosed in the notes to 
the financial statements. 

Murashiwa E / 
Nephawe E T 

All amounts paid to office bearers 
must be correctly disclosed on the 
financial system. 

30/06/2007 

(b) 

The difference of R52 

689 on telephone 
expenses paid and 
amount disclosed on 
Financial statements 
could not be explained 

Sekhwari T J/ 
Nephawe E T 

All expenses must be correctly 
recorded on the GL and correctly 
disclosed on the Financial Statements 

30/06/2007 

(c) 

Supporting documents 
for expenses totalling 
R6.3 million could not 
be supplied for audit 
purposes 

Sekhwari T J/ 
Makuya C 

All supporting documents for cheques 
issued must be safeguarded and 
supplied to auditors for audit 
purposes. 

On going 






4.22 

Payroll cycle 




(a) 

Unemployment 
insurance fund 
expenses amounting to 
R550 394 were 
disclosed in the 
annexure D income 

statement. 

Nephawe E T 

All salary related expenses must be 
disclosed correctly on the Financial 
Statement 

30/06/2007 

(b) 

Overtime payments of 

Municipal 

System of Control over Overtime, 

On going 
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AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBIEITY 

ACTION 

TARGET 

DATE 


individual employees 
were more than 30% of 
official’ basic salaries. 

Manager 

Director Technical 
Services 

Director 

Community 

services. 

Director Corporate 
services 

must be review, and unnecessary 
overtime must be avoided. 







4.23 

Revenue 




(a) 

No reconciliations were 
performed on the 
billing and relevant 
general ledger accounts. 

Radzilani N R 

Monthly reconciliations must be done 
between, billings and general ledger. 

On going 

(b) 

Broken meters for 
which consumption was 
not accurately measured 
resulted in a loss of 

revenue. 

Joubert E/ 
Mamuremi F 

Follow-ups must be done on reports 
submitted by meter readers of broken 
meters. And they must be repaired 
timeously. 

On going 

(c) 

Meters that were not 
found on the meter 
books. 

Radzilani N R/ 
Mamuremi F/ 
Joubert e 

The instruction must be issued to 
finance for all new meters installed, 
and finance must ensure that all 
instruction have been captured on the 
system and a proper record is kept on 
the instructions received. 

On going 

(d) 

No statistical 
information for the year 
under review regarding 
services provided per 
category was 
maintained and 
supplied for audit 
purposes. 

Radzilani N R & 
Chief Accountant 
Income 

All statistical information on services 
rendered must be compiled and 
furnished to auditors for audit 
purposes. 

31 May 

2007 

(e) 

Total on monthly trade 
debtor billing reports 
differed from balance in 
the general ledger 

Nephawe E 
T/Radzilani N R 

Monthly reconciliations must be done 
between, billings and general ledger. 

On going 






4.24 

Financial Statement 

disclosure 

errors/deviations. 




(a)-(b) 

Statistical information 
(Annexure F) & 

General Statistics - 
assessment rates (note 

13, page 16) 

Annexure F, statistical 
information was not 
compiled and submitted 
with Financial 
statements as stipulated 
by IMFO. 

Radzilani N R/ 
Nephawe E T 

Compliance with GAMAP on 
financial statement disclosure. 

30 June 

2007 

(c) 

Foreword - No 
foreword by 
mayor/municipal 

Municipal 

Manager/ Nephawe 
FT 

Compliance with GAMAP on 
financial statement disclosure. 

30 June 

2007 
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AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBIEITY 

ACTION 

TARGET 

DATE 


manager was compiled 
and submitted as part of 
financial statements. 




(d)- (k) 

Non compliance with 
IMFO Financial 
statement disclosure. 

CFO/ Nephawe E T 

Compliance with GAMAP on 
financial statement disclosure 

31 May 

2007 






6. 

EMPHASIS OF THE 
MATTER 









6.1. 

Credit Control 





Although a credit 
control policy was 
approved by the 

Council, it was not 
strictly enforced and 
effectively 
implemented by 
management. This 
resulted by 23% from 
2005 balance. 

Radzilani N R/ 
Nephawe E /CFO 

Strict adherence to Credit Control 
Policies to reduce current debtors and 
compliance with Local government: 
Municipal Systems Act, 2000(Act 
No.32 of 2000). 

On going 

6.2 

Cash flow/Going 
concern 





Taking into account 
that all fund balances 
should be supported, by 
cash. 









6.3 

Creditor 

Reconciliations 





Monthly creditor 
reconciliations were not 
prepared for all trade 
creditor payments 

Sekhwari T J 

Monthly reconciliations for all trade 
creditor payments must be done and 
monitored. 

On going 

6.4 

Approval of Overtime 





Various instances were 
detected where officials 
were paid overtime 
without approved 
overtime application 
documentation. 

Sekhwari T J 

All overtime payments must be 
accompanied by approved overtime 
documentation. 

On going 






6.5 

Approval and 
capturing of leave 
forms 





Various instances were 
detected where leave 
forms were approved 
after leave had already 
been taken or where 
leave taken was not 
captured on the payroll 
system. 

Bezuidenhout H 

System of control over leave form 
must be reviewed and sufficient 
controls must be in place and adhered 
to. 

On going 






6.6 

Eegal and regulatory 
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AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBIEITY 

ACTION 

TARGET 

DATE 


environment 





No proof could be 
submitted that the Legal 
Section followed up 
and ensured adherence 
to all laws and 
regulations relevant to 
the Municipality 

S Du Toil/ 

Kharidzha C 

Controls must be designed and 
adhered to in ensuring that laws and 
regulations relevant to the 

Municipality are adhered to. 

On going 






6.7 

Internal control 
Environment 





Insufficient control 
environment of the 
Municipality. Non- 
existence of effective 
and proper management 
review. 

Municipal manager 
All Directors 

Internal Control must be reviewed and 
internal audit reports must be 
implemented. 

On going 






6.8 

Revenue and other 
sundry income 




(a) 

Instances were detected 
where consumers were 
charged higher tariffs 
than those approved by 
Council 

Radzilani NR/ 

Chief Accountant 
Income 

All tarrifs charged to consumers must 
be checked to ensure that customers 
are charged correctly. 

On going 

(b) 

Reconnection charges 
were in some instances 
charged to consumer 
accounts without 
services actually being 
terminated. 

Radzilani NR/ 

Chief Accountant 
Income 

Reconnection charges must only be 
charged to accounts that were 
terminated. 

On going 

(c) 

All properties situated 
within the municipal 
jurisdiction of Makhado 
were not re- valued in 
the last four years as 
required by Property 
Rates Act, 2003 (Act 
No.56 of 20030. 

Viljoen V/ S Du 

Toit 

Municipal Property Rates Act, 2003 
(Act No.56 of 2003) must be 
complied with. 

30 June 

2008 






6.9 

Payments and sundry 
expense 




(a)-(b) 

Incorrect allocation of 
expenses and payments 
made without all 
relevant supporting 
documentation being 
attached. 

Sekhwari T J 

Supply chain Management Policy 
must be adhered to at all times. 

On going 






6.10 

Human Resource 




(a) 

Performance contracts 
were not in all instances 
finalized and signed 
within one month after 
the beginning of the 

Viljoen V 

All performance contracts must be 
signed within one month after the 
beginning of financial year as required 
by the MFMA. 

31 July 

2007 
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AUDIT 

REPORT 

REF: 

ITEM 

RESPONSIBIEITY 

ACTION 

TARGET 

DATE 


financial year as 
required by MFMA 




(b) 

Appointment letters 
could not be supplied 
for all officials. 

Nekhavhambe S 

A proper record for all appointment 
letters must be maintained in order to 
furnish all documents to auditors for 
audit purposes. 

On going 

(c) 

Excessive overtime was 
worked by some 
officials 

Municipal 

Manager 

Director Technical 
Services 

Director 

Community 

services. 

Director Corporate 
services 

System of Control over Overtime, 
must be reviewed, and unnecessary 
overtime must be avoided. 

On going 






6.11 

Information systems 
security and disaster 
recovery plans 

Municipal 

Manager 

All Directors 

Establishment of information systems 
security and disaster recovery plans 
and those documents must be 
furnished to auditors for audit 
purposes. 

31 May 

2007 
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D elivery 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


GENERAL INFORMATION 


Reporting Level 

Detail 



Overview: 

Provide a general overview of municipality: this may include a short 
narrative of issues peculiar to the municipality and issues specific to 
the financial year being reported 

OVERVIEW - General Information 

Makhado Local Municipality (NP 344), located in the most northern 
region of Limpopo Province and one of four participating local 
municipalities in the Vhembe District Council (DC 34) region, has a 
vision indicative of its physical location and true to its ambition as 
institution which reads 

The Municipality of Makhado, being the gateway to other African 
states, strives to improve the quaiity of iife of aii its peopie by 
rendering basic, efficient, affordabie and sustainabie 

sen/ices through transparent, participatory governance and a 
dedicated, efficient and accountabie institution focused on 

deveioping the area as a growth point. 

1. Demoqraphv 

The geographical area consists of 279 villages and 48 formal 
towns with a vast number of privately owned and state farms in 
between. 

Altogether 129 665 households represents the population of 
estimated number of 583 500 

The Municipality in January 2001 set itself up to operate in four (4) 
respective administrative regions, i.e. 

1. Dzanani Region as the northern part of its jurisdiction 

2. Vuwani Region as the eastern part 

3. Waterval Region as the southern part 

4. Makhado Region as the western part 

Each region operates offices to be able to serve the community 
close to it. The Civic Center as main core for municipal business 
operations is located in Makhado Township which is one of the four 
urban nodes in the geographical area. Each region has active 
business centers located in the formal town of the region. 

2. Specific challenqes: 2006/7 

During the 2006/7 Financial Year, MLM faced several challenges of 
which a number must be highlighted 

2.1 Institutional - 

Political Leadership 

Administrative Leadership - Top Management 
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2.2 Financial viability 

2.3 Good governance 

2.4 Service delivery 

2.5 Local economic development 

A number of national chain stores, including Pick and Pay as main 
store, opened during the 2"'' half of 2006/7 to serve Makhado 
municipal area residents. This was a major achievement especially 
since multiple efforts by national business during the past 15 years 
to acquire primary business location failed due to past policies on 
development along the main route through Makhado. 

Commercial and business activities in Makhado area can be 
regarded as vibrant if read in terms of the very high housing market 
prices and over demand. Municipality on average approves of three 
higher density land development applications ranging from say, 1 
unit per TOOm^ to 65 units per ha in Makhado township itself. The 
building and construction sector provides employment opportunities 
which are highly appreciated. 

A number of development initiatives for both business and 
residential market are in advanced planning stages i.e. major 
projects referred to as Elim crossing, Manaledzi Plaza, Lempro 
development and Extension 9 west of the N1 development. 



Information: 

1 

2 

3 

4 

5 




Geography: 

Geographical area in square kilometers 

Note: Indicate source of information 

16 000 square kms 
Demarcation Board 


Demography: 

Total population 

Note: Indicate source of information 

583 000 
Census 2001 
projected to 2005 


Indigent Population 

Note: Indicate source of information and define basis of indigent 
policy including definition of indigent 

Demarcation Board 2001 Statistics - INDIGENT = earning less 
than R800 pm 

460447 


Total number of voters 

214 458 


Aged breakdown: 

- 65 years and over 

- between 35 and 64 years 

- between 15 and 34 years 
- 14 years and under 

Note: Indicate source of information Demarcation Board 2001 
Statistics 

32 751 

96 856 
172247 
195235 

6,6% 

19,4% 

34,6% 

39,4% 

6 

Household income: 

- over R6,401 per month 

- between R2,500 and R6,400 per month 

- between Rl,601 and R3,200 per month 

- under Rl,600 per month 

Note: Indicate source of information Urban Econ Consultants/Stats 
SA 2001 

0,9% 

1,7% 

2,0% 

95,4% 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


Function; Executive and Council 


Sub N/A 

Function: 


Reporting 

Detail 


Total 

Level 




Overview: 

Includes all activities relating to the executive and council function of the 

Councilor activities 



municipality including costs associated with mayoral, councillor and 

Mayoral activities 



committee expenses and governance. Note: remuneration of councillor 

Committee activities 



information should appear in Chapter 4 on Financial Statements and 

Related costs of 



Related Financial Information. 

each 


Description of 

The function of executive and council within the municipality is 



the Activity: 

administered as follows and includes: 




MLM functions under a collective executive system under leadership of 
the Mayor and Speaker of Council. The Mayor is a full-time capacity 
while Speaker Is part-time only. Executive Committee meets with 
community on ward level on monthly basis to have visited the 35 
respective wards at least once per cycle of three (3) years. Executive 
Commit-tee representatives / the Mayor also meets with interest groups 
within communities as the need may require; Council meets in session 
on quarterly basis but also has special meetings as needed; Executive 
Committee meets thrice per month but can meet more often for special 
reasons; Portfolio Committees (section 79/80 committees of Council) 
meet bi-weekly to make recommendations to Council via Executive 
Committee; an extensive system of delegations are applicable and 
Executive 




Committee can conclude matters with exclusion of the limits set in the 




LG Systems Act, 2000 and MFMA, 2003; 35 ward committees also 
serve Council with comments through ward councilors that are 
chairpersons of ward committees; a sound consultative process as fixed 
principle is in practice to ensure community inputs into municipal 
processes. 



Analysis of the 




Function: 




1 

Councillor detail: 




Total number of Councillors 

73 + 14 ex officio 
members 



Number of Councillors on Executive Committee 

10 


2 

Ward detail: 




Total number of Wards 

37 



Number of Ward Meetings 

140. meetings 

4 meetings per ward 
in all 37 wards 


3 

Number and type of Council and Committee meetings: 




List here Council meetings, followed by individual committee and the 




number of times that each met 




Council meetings 

10 



Executive Committee meetings 

27 



Portfolio Committee meetings (8 respective committees) 

84 



Ward Committee meetings 

140 



Tender Adjudication meetings 

20 


Key Issues 

Improve legal support and legislation to Council and all departments 
Extend activities under land use management to promote development 
Streamline administrative procedures to ensure efficiency, to be most 
effective and economic 

Committee services - ensure prompt processing of all committee 
business 




139 


Makhado Local Municipality (NP344) Annual Report: Chapter 5 


Key 

Performance 

Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 

Legal & 

legislation 

support 

Target: Workshop 45 draft by-laws with management 
Performance: A number of 21 draft by-laws were workshopped 
during six respective meetings with management. A number of 6 
could not be finalized as primary functionary department was 
absent from meetings. 

1 Draft by-law on public consultation process and ready for 
promulgation 

54 Existing by-law plus 5 
sets of former government 
notices that arrange 
municipal rules and 
regulations- have to be 
reviewed and/or repealed 
to align with local 
government legislation 

Submit draft by- 
laws to Council for 
approval 

Embard on public 

consultation 

processes 


Review existing 54 by-laws for obsolete provisions and repeal 




No public consultation has yet been undertaken for any of the 
other approved draft by-laws. Funds was provided in the 

2006/7 financial year for public consultation - process still under 
way. 

Plan to improve: Dedicated officer to drive the process. 




Phase 2 of project to continue in 2007/8 and beyond 




Task was completed in part. Resolutions dating back to 2000 
grouped per year. Summary was submitted to Council. 

Delegated Powers to 
various functionaries that 
covers the period dating 
back to December 2000 in 
fragmented form and not 
in one Codex 

Updated, 
consolidated and 
approved Codex 
of Delegated 
Powers 


Codex of delegations was reviewed. Refining of formats 
referred to 2007/8. 

Assigned 

MFMA 

delegations 

assigned 

Land use 
management 

External Debt collectors and expert legal representatives were 
appointed and the service is running smoothly in terms of the 
contracts. 

Debt collectors were 
appointed. 

Legal services were 
contracted. 

Appoint legal 
service providers 


Three year project. Very costly. Have to complete in phases. 
Requested additional funds in the 2006/7 financial year. 

Tender was adjudicated 
and service provider 
appointed. Phase 1 of 
project completed and 
draft scheme clauses 
submitted to Executive 
Committee 

Continue phase 2 
of project to cover 
whole jurisdiction 


Spatial development framework was a two year project - will be 
finalized in 2007/8. 

Tenders were adjudicated 
April 2006 and service 
provider appointed. 

Continue in 

2007/8 

Concluded 


Community Forum required a total of 1000 additional stands. 
DLGH formalized 500 stands currently. Due to financial 
constraints the request was referred to the 2006/7 budget. 

This is an administrative process. 

Report was submitted to 
Exco and first phase to 
formalize 284 stands is in 
progress. 

Referred to 2007/8 
budget. 

Appoint service 
providers for 
formalizing a 
portion of Vuwani 
township. 

Complete project 
of 1000 additional 
formalized stands. 
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Key 

Performance 

Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 


Costly project. Requires intensive training and advanced 
technology skills. Project referred to next financial year due to 
costs. Will be implemented 2007/8. 

Leases expire September 
2007. Tenders will be 
called in June 2007. 

Call for bids to 
lease Council 
farmlands. 





Administration 
and Registry 

Implement electronic document system to improve registry 
activities and movement of correspondence internally - tenders 
called for appointment of successful tenderer to implement 
electronic document system 

Specifications were 
compiled. Staff attended 
various formal training 
programs on records 
management. 

Draft procedure 
to comply with 
Archives Act and 
obtain buy-in from 
HOD’S. 



Provision of funds referred 
to 2007/8 budget. 
Presentation on electronic 
document management 
system was attended in 
October 2006. 

Approved records 
system that 
complies with 
Archive Act. 

Public 

participation 

process 

New ward committees were launched in 37 wards and members 
elected. Ward committees are functional and enjoy 
administrative support under leading of Speaker’s office 

New Ward Committees 
were elected and Train 
the Trainer sessions 
completed. Training are 
targeted for continuous 
mode. 

Launch new 

Ward Committees 
in 37 Wards and 
conduct capacity 
building of 
members 

Providing 
Committee 
service for 
Council 

This is a primary administrative function which are often delayed 
in that some HOD’s do not submit written comments in good 
time to ensure a smooth workflow process. 

Complied with 

Quarterly Council 
meetings. 

Complete minutes 
in five days. 



Complied with 

Information supplied and 
report submitted to 

Council. 

Fortnightly Exco 
meetings. 

Complete minutes 
in four days. 
Portfolio 
Committee 
meetings. 

Complete minutes 
in two days. 

Annual Report 

Due to the fact that monthly and weekly reports templates have 
not been aligned with circular 11 and circular 32 of the National 
Treasury the format of information is insufficient to fast track 
completion of the Annual Report. 

HOD’S were requested to amend templates to prevent this in 
future. 


Submit all 
information 
required for 

Annual Report. 


Information Technoloav 

• IT and system administration, that includes centralized 
financial data capturing sub-section. 

• Network administration & information technology & 
system purchasing &. maintenance. 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


Function: 
Sub Function; 


Finance and Administration 
Finance 


Reporting Level Detail 


Overview: Financial services department is a support department for all other 
department within the Municipality. Activities performed include: 
Information Technology, Asset Management, cash flow 
management, debt collection and credit control, customer services, 
indigent management, all expenditure payments, budgeting and 
reporting. 


Total 


Note: Grants information appears in Chapter 4 on Financial 
Statements and Related Financial Information. 


Description of the 
Activity: 


The function of Financial services department within the municipality 
is administered as follows and includes: 


Income Section 

The main functions are providing customer services and biiiing. 
This inciudes - 

• Biiiing on customer accounts & issuing statements 

• Sundry debtor maintenance 

• Cashiering 

• Enquiries desk/ Customer service desk 

• Revenue management, debt coilection & credit controi 
function. 

• Indigent support management 


Expenditure Section 

• These section is responsibie for the foiiowing 

• Saiaries & creditors payment 

• Suppiy chain management & procurement 

• Assets and risk management 

Budget and Reporting Function 

• Budget preparation and budget controi. 

• Generating/ compiiing reports & preparation of financiai 
statements. 

Strategic The strategic objectives of this function are to: 

objectives: 

• Compiie Annuai Financial Statements of the Municipality in 
compiiance with appiicabie iegisiation, white being 
accountabie to the community and other stakehoiders. 

• Compiie annuai municipai Budget and Budget controi 

• Manage the financiai affairs of the Municipaiity to ensure 
that the best possibie services are provided. 

• Create means of coiiecting revenues due to the 
municipaiity to ensure that the municipaiity is sound and 
sustainabie. 

• Impiementation of financiai poiicies. 

• Impiement and maintain a controi system to ensure 
accurate financiai reporting and safeguarding 
Municipaiities financial information and records. 

• Fixed assets register updated and compieted and baiance 
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with GL. 

The key issues for 2006/07 are: 

• Establishment of Supply Chain Management Section 

• Preparation and approval of annual budget for 2006/2007 

• Approval of financial policies 

• Compilation of Annual financial statements-2006/2007 

• Indigent subsidy registrations 

• Rolling out of free basic electricity water and other 
services 

• Decrease in debtors account(Write-off) 

• Budget reform - Employment of Interns 


Analysis of the 
Function: 


Number and Cost to the employer of all Financial services personnel: R (000s) 

■Professional (Directors/Managers) 5 2 002 

-Non-professional (Clerical Administrative) 50 5 998 

-Temporary 4 67 

-Contract _3 330 

Total 62 8 397 


Number and amount billed each month across debtors by function (eg: 

1 water, electricity etc) 

Water 6 796Acc 5725 

Electricity 4 527 Acc 15218 

Rates 3 572 Acc 6921 

Sewerage 5 662 Acc 5867 

Refuse Removal 19 000 units 9885 

Other 25080 

Total 42507 68693 

Note: create a suitable table to reflect monthly billed and received (against 
billed) across debtors by function (eg: water, electricity etc) 
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2 


Debtor collections: value of amount received and interest: 

Function 

Value received from monthly billings each month and interest from the 
previous month across debtors by function (eg: water, electricity etc) 

Vat 

Deposit - Electricity 
Interest 
Adjustments 
Electricity 
KVA Demand 
Water 
Refuse 
Sewerage 
Rates 
Basic Electricity 
Basic Sewerage 
Basic Water 
Total for 2005/6 Financial year 


R (000s) 

R (000) 

6032 

6553 

7004 

15382 

26456 

3968 

9953 

17185 

10201 

12032 

2646 

1020 

119427 


Note: create a suitable table to reflect amount received from that month's 
billings plus interest from the previous month across debtors by function 
3 Debtor analysis: amount outstanding over 30, 60, 90 and 120 plus days: 

R (000s) 



0-30 

31-60 

61-90 

91-120 

121-150 TOTAL 


Water 

408 

456 

237 

211 

4413 

5725 


Electricity 

1085 

1212 

629 

561 

11730 

15217 


Rates 

493 

552 

286 

255 

5335 

6921 


Sewer 

418 

468 

242 

216 

4523 

5867 


Refuse 

705 

788 

408 

364 

7620 

9885 


Other 

1789 

1999 

1037 

924 

19329 

25078 

R (000s) 

TOTAL 

4898 

5475 

2839 

2531 

52950 

68693 

68 693 


Total debts outstanding over 30, 60, 90 and 120 plus days across debtors by R (000s) 

function (eg: water, electricity etc) 

Note: create a suitable table to reflect debts outstanding over 30, 60, 90 and 

120 plus days across debtors by function 

4 Write off of debts: number and value of debts written off: 

- Total debts written off each month across debtors by function (eg: water, electricity etc) 


R (000s) 


1. 

Rates 

R 

38 311.84 

2. 

Interest 

R 

465 532.02 

3. 

Water 

R 

416 077.75 

4. 

Refuse 

R 

54 040.30 

5. 

Rates 

R 

10 721.94 

6. 

Sewerage 

R 

90 426.00 

7. 

Basic Electricity 

R 

90 426.00 


Basic Sewerage 

R 

44 997.70 


Basic Water 

R 

66 527.70 


Total 

R1 277 061.25 


The write off for 2005/6 to the total amount of R1 277 061.25.This write-off was as a result 
of RIO Development levy that was raised in villages and the Council resolution was later 

reversed but only effected in the 2006/ 7 Financial Year. 

Note: create a suitable table to reflect write offs each month across debtors by function 


R (000s) 
1277 
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5 

Reporting 

Level 

6 

7 

8 

9 

10 

11 

12 


Property rates (Residential): R (000s) 


Number and value of properties rated 

N/A 


Number and value of properties not rated 

N/A 


Number and value of rate exemptions 

N/A 


Rates collectible for the current year 

N/A 


Detail 

Total 


Property rates (Commercial): 


R (000s) 

- Number and value of properties rated 

667 

9026 

- Number and value of properties not rated 

- 

0 

- Number and value of rate exemptions 

29 

149 

- Rates collectible for the current year 

6646 

9175 

Regional Service Council (RSC) levies:(Applicable to District Munic) 

N/A 

R (000s) 

- Number and value of returns 

N/A 


- Total Establishment levy 

N/A 


- Total Services levy 

N/A 


- Levies collected for the current year 

Property valuation: 

N/A 


- Year of last valuation 

1994 


- Regularity of valuation - Effective for the next Financial Year 

Indigent Policy: 

1 June 2008 


- Quantity (number of households affected) 

1326 

R (000s) 

- Quantum (total value across municipality) 

1326 

738 

Creditor payments 

Creditor amount outstanding at 30 June 2007 = R 2 796 138 


R2 796 

Credit Rating 


R(000's) 

External Loans 


R(000's 

R (000s R (000s) R (000s) R (000s) 

Balance B/F New loans Repaid loans Balance-year- 


RIO 372 

2004/5; Raised end 2005/6 

R11 298 RO R926 RIO 372 




13 Delayed and Default payments 


NONE 


Key Performance 

Performance during the Year, Performance Targets Against Actual Achieved 

Current 

Target 

Area 

and Plans to Improve Performance 



l.Free Basic 

Free Basic Water roll-out 

6773 

50 000 

Services roll-out 




and Indigent 

Free Basic Electricity roll-out 

6103 

35 000 

register 

• Prepaid electricity by MLM 

767 



• Solar Energy 

5836 



• FBE by Eskom 

12706 



Total FBE 




Identification of beneficiaries and lack of infrastructure still remain the main 




challenge. (CDW's and Ward Councilors assisted on the process to campaign 




for registration of indigents and completion of the forms.) 



2. .Revenue 

The debt collection function has not been successful. The previous debt 

Outstanding 


Collection 

collectors, namely, Debtpack (Pty) Ltd trading as Revco (Pty) Ltd was not 

debtors @ 30 



successful with their collection efforts.. Tenderer Zader Municipal Services 

June 2006: 



(Pty) Ltd was appointed effective from 1 October 2007. 

R68, 7 million 
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3. Accounting and 
Reporting 

Annual Financial statements compiled and submitted on time, 31 August 

2007. 

31 August 2007 

31 August 2007 


Budget for 2006/7 financial year compiled and approved by 31 May 2006 

31 May 2006 

31 May 2007 


Adjustment Budget compiled and approved on 31 January 2007 

Monthly outgoing reporting to Council and Treasury Department. 

Budget for 2007/8 financial year was compiled and approved by 31 May 

2007. 

31^* January 
2007 

31 May 2007 

31®‘ January 2007 

31 May 2007 


Monthly and Quarterly financial reporting 

The following reports were submitted to Council and on a monthly basis. 
Income and Expenditure report 

• Cashflow statements 

• Debtors age analysis 

• Creditors age analysis 

• Capital Expenditure, and Grant funded projects e. g PHP 

• Drought relief etc 

Monthly and 
Quarterly 

Monthly and Quarterly 


The Following report were submitted to National and Provincial Treasury 
on a monthly and quarterly basis. 

• Finance Management Grant 

• Summary Appendix B 

Monthly and 
quarterly 

Monthly and quarterly. 


The following reports were compiled and submitted to National and Provincial 
Treasury on a quarterly basis. 

• MFMA 12 Urgent Priorities 

• Public - Private Partnership 

• Borrowing Monitoring 

• LED-term contracts 

• Corporate Entity 

Quarterly 

Quarterly 

4. Expenditure 
Control 

Creditors were paid timeously 

95% payments 
made within 30 
days after 
receipt of 
invoice. 

100% payments made 
within 30 days after 
invoice receipt date. 

5. GAMAP 
implementation 
and Budget reform 
incl. Asset 
Management 

The Akhile Management and Consulting were appointed to compiled the 
immovable asset register that compleies with GRAP/GAMAP, the movable 
register was compiled by The Combined system- BAUD have compiled the 
movable asset register during 2005/6 and it was updated inhouse. 

80% 

GAMAP/Grap 

compliant 

register 

Asset register that is 

100% GRAP/GAMAP 
compliant. 

Financial policies 

Budget related policies for 2006/7 financial year were approved with the 
budget by the Council on A.32.30.05.06. 

Credit Control policy 

Budget policy 

Investment policy 

Cash Iflow Management policy 

Policy on subsidy scheme for indigent households. 

Financial 

policies 

approved by 30 
May 2006 

Financial policies 
approved by 31 May 

2006 


Budget related policies for 2007/8 financial year were approved with the 
budget by the Council on A.46.28.05.07. 

Credit Control policy 

Budget policy 

Financial 

policies 

approved by 28 
May 2007 

Financial policies 
approved by 31 May 

2007 
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Investment policy 

Cash Iflow Management policy 

Policy on subsidy scheme for indigent households 



6. Financial 
statements 

Financial statements were compiled and submitted to Office of the Auditor- 
General by the 31 August 2006 

AFS compiled 
and submitted 
to Auditor- 
General by 31 
August 2006. 

AFS complied and 
submitted to Auditor- 
General by 31 August 
2006. 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


Function; Finance and Administration 

Sub Function; Human Resources 


Reporting Level 

Detail 

Total 


Overview: 

Includes all activities relating to the human resource management function of the municipality 
including recruitment, selection and induction - also performance management systems, 
code of conduct detail and decision making systems. Note: 
Read in conjunction with Chapter 3 on Human Resource Management. 



Description of the 
Activity: 

Strategic 

Objectives 

Key Issues 

The function of human resource management within the municipality is administered as 

follows and includes: 

Human Resource Administration and Labour Relations 

Administration: 

Electronic ieave records and effective controi systems appiicabie; contributions and systems 
for membership of retirement and medicai aid funds; officiai recruitment and appointment 
procedures and poiicies appiicabie, inciuding transfer, promotion and piacement poiicies and 
procedures 

Labour reiations: 

To secure stable Labour Relations, Coiiective Conditions of Empioyment for aii staff, 
inciuding those absorbed from sector departments; 

Employment Equity Rian; Codex of Human Resource Poiicies; 

Locai Labour Forum activities on reguiar basis, inciuding officiai iocai union management 
representatives; 

Fair and Just procedure Codex for Discipiinary Measures and reiated matters. 

The strategic objectives of this function are to: 

Render a quality support and advice service to Councii, the Municipai Manager and aii 
Directorate on aii human resource reiated matters 

The key issues for 2006/7 are: 

LABOUR RELATIONS 

Development of Labour related policies 

Submission of all Labour related reports as required by legislation on or 
before tbe required due dates 

TRAINING & DEVELOPMENT 

Arrange training interventions that will address the skills gaps that exist in 
the relevant Directorates 

ORGANISATIONAL DEVELOPMENT 

The restructuring of Council’s organizational structure into four Directorates 
from the current seven 

Draft Job Profiles for all posts from level Ito 8 

Implement a Performance Management System for post levels Ito 3 
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Function; Finance and Administration 

Sub Function; Human Resources 


Reporting Level 

Detail 

Total 



Compile a new Employment Equity Plan 

Implementation of Employee Assistance Program 




Analysis of 
the 
Function; 
1 


<Provide statistical information on (as a minimum):> 



Number and cost to employer of all municipal staff employed; 

Race 

Gender 

Total 

R (OOOs) 


African 

White 

Male 

Female 

No. 


- Professional (Managerial/Specialist) 

106 

25 

92 

39 

131 


- Field {Supervisory/Foremen) 

15 

10 

17 

8 

25 


- Office {Clerical/Administrative) & Non -Professional 

742 

3 

602 

143 

745 


- Temporary Staff 

17 

0 

6 

11 

17 


- Contract Staff 

07 

01 

07 

01 

08 


Note; total number to be calculated on full-time 

887 

39 

724 

202 

926 


equivalent(FTE) 

basis, providing detail of race and gender according to the 
breakdown described above. Total cost to include total salary 
package 








Key Performance 

Performance During the Year, Performance Targets Against Actual 

Current 

Target 

Area 

Achieved and Plans to Improve Performance 



1. DEVELOPMENT 
OF LABOUR 

Labour Relations 



RELATED 

The following Policies were developed and approved by Council per CR. 

A Policy on 

It will be 

POLICIES 

A.28.29.08.06 

career path 

finalized by 



was drafted 

the end of l^t 


-Policy on Employee Assistance Programme. 

-Policy on Acting Allowance 
-Policy on Travel Allowance 
-Policy on Housing Allowance 
-Policy on Transfer of Employees 
-Policy on Succession Planning 
-Policy on Pension Fund and Medical Aid 
-Appointment Procedures 


Quarter 


CR.A. 68.27.01.06 
-Policy on Funerals 



2. Employment 

Compile a new Employment Equity Plan 

R300 00 was 

To have an 

Equity Plan 


provided to 

updated 



establish a 

Employment 



newEEP. A 

Equity Plan 



Service 

for Five 



Provider has 

years to 



been 

come. 



appointed and 
the final draft 

During 



for 2007- 2012 

quarter, a 



is now 

final draft 
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Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 



available 

will be 
submitted to 
Council 

3. Employment 

Assistance 

Programme 

Implementation of Employee Assistance Program 

R50 000 was 
budgeted for 
this 

programme. 

To have the 
first 

committee 
meeting 
during July 
2007 for 
planning. 




Implementati 
on of the 
programme 
in this 2007/8 
financial 
year. 

4. Training 
and 

Development 

Organisational Development 

Arranged training Interventions that addressed the skills gaps in the existing 
Directorates. 

63(Sixty 

Three) 

different types 
of 

trainings/Work 
shops were 
conducted 

On going 
process 

S.Organisational 

Development 

The placement process of employees i/i/as finalized. 

Proposed 
Organogram is 
nowin 
progress 

To have all 

our 

employees in 
the approved 
Organogram 

e.Job 

Profiles/Descrip 

tions 

Drafting of Job Profiles for all posts from level 1 to 17 

A tender was 
advertised to 
get a service 
provider to 
compile Job 
Descriptions in 
a TASK format 
which is 
approved by 
SALGA 

To have Job 
Descriptions 
for all 
employees 

y.Performance 

Management 

System 

Implement a Performance Management System for post levels lto3 

It is in place 

To measure 
performance 
of our 
employees 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


Function: 
Sub Function; 


finance and Administration 
Other Administration (Procurement) 


Reporting Level 

Detail 

Total 






Overview: 

The purpose of this function is to have and maintain efficient, fair, 
transparent, competitive and cost effective procurement operations 
when sourcing and procuring goods and services as well as the 
sale of redundant assets through auction following legislative 
processes. 

Description of 
the Activity: 

Strategic 

Objectives 

The function of procurement within the municipality is administered 
as follows: 

-Promoting and empowering SMME’s 
-Preventing fraud and corruption 

-Promotes the achievement of equity by measures to protect or 
advance previously and Historically Disadvantaged (HDI’s) 

-Guides the Municipality in properly administering its tenders, 
quotations and contracts. 

Summary of procuring procedure: 

Amounts from 2000 - 30 000 purchase from the lowest of 3 written 
quotations and authority to accept deiegated to Head of 
Department: Finance 

Amounts between R30 001 up to R200 000 - per written quotation, 
and quotation advertised, the iowest of 3 written quotations 
acquired - authority to accept quotation deiegated to Municipai 
Manager upon verification with HDDs 

Amounts above R200 000 -tender process through public invitation 

- authority to accept deiegated to Adjudication Committee and 
subjected to the approvai by MM. 

The strategic objectives of this function are to: 

-Estabiish a centre of procuring exceiience. 

-Deveiopment and impiementation of procurement poiicies and 
procedures. 

-Provide centraiized procurement section for the municipaiity. 

-Promote and advance SMME and BEE 

-Compiiing specifications bids 

-Effective evaiuation committee 

-Awarding of tenders after the adjudication by adjudication 

committee. 

-Administer contract and confirm compiiance with requirements 

The key issues for 2006/07 were: 

- Approvai of procurement poiicy. 

-Conducting stocktaking - for both mid-year & year end 
-Workshops conducted by USAID were attended. 
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Analysis of the 
Function: 

1 

Details of tender / procurement activities: 

- Total number of times that tender committee met during year 

- Total number of tenders considered 

- Total number of tenders approved 

- Average time taken from tender advertisement to award of tender 
Note: Figures should be aggregated over year across all municipal 
functions 

11 times 

40 

49 

3 months 


2 

Details of tender committee: 

- Details of tender committee membership 

Note: List details of each member of the tender committee 

Members of Tender Committee: 1 July 2006 to 30 June 2007 




TENDER ADJUDICATION COMMITTE 

Mr V Viljoen, Director Corporate Services 

Mr N P Magwala, Director Community Services 

Mr M Mapholi, Director Technical Services 

Mr D A Masengana, Director Special Project 

Mrs L T Nephawe Acting Director Finance - 1 July 2006 tO 

28 Feb 2007 

Mrs V E Tshikhudo 1 March 2007 - 30 June 2007 




(In some instances when these members were absent, a delegated 
official would act in their stead and officiate in their stead in the 
Committee at any given time). 




Key 

Performance 

Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 

1. Updated 
procurement 
policy, as required 
by MFMA 

The process to compile the Updated procurement policy was started 
and completed. 

(The policy was finalized by Council and implemented from 1 January 

2006). 


Target reached 
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Makhado Local Municipality (NP344) 


2005/06 Annual Report: Chapter 5 


Function; Planning and Development 

Sub Function: Economic Development: Department Community Services 


Reporting Level 

Detail 

Total 

Overview: 

Description of the 
Activity: 

Includes all activities associated with economic development initiatives as 
well as the Integrated Development Planning (IDP) which is a tool for 
governance and planning at the municipal sphere of government. 

The IDP is a delivery tool that integrates the functions of the three tier 
governance system at municipal level. 

The IDP must achieve government’s commitment to better services for all. 
The key element of IDP is the achievement of this commitment through 
following the five strategic goals. 

Sustainable livelihoods: This requires the achievement of sustainable and 
robust economic growth that creates employment in terms of income and 
access to wealth and decent livelihood for all. 

Affordable and reliable service provision: This requires the extension and 
maintenance of water, electricity, roads and sewerage services to all. 
Adequate care for those in need: This requires targeted provision of social 
wage to the needy. 

Accountable, effective and transparent government; This requires honesty, 
integrity, commitment and diligence from both officials and politicians. 
Quality, life-enhancing and sustainable living spaces: This requires 
development of human settlement that are of quality, and that guarantee 
dignity, respect and safety for all those that live in them. 

The aim of LED is to create employment opportunities for local residents, 
alleviate poverty, and redistribute resources and opportunities to the benefit 
of all local residents. 

Strategic Thrust 

1. Overcoming the constraints to economic development in Makhado 

2. Creating an enabling environment for LED. 

3. SMME and entrepreneurship development. 

4. Sectoral Focus: Tourism, Agriculture, &Manufacturing. 



Strategic 

Objectives 

3 The strategic objectives of this function are to: 

1. Promote tourism 

2. Secure investment and economic development. 

3. Support and finance community based local economic 
development projects to ensure poverty reduction. 

4. Plan, implement and manage urban renewal projects to ensure 
CBD sustainability. 

5. Provide sufficient and affordable land for residential, commercial 
and industrial development. 

6. Develop incentive packages to suit individual and general 
requirements that will attract investment and development. 

7. Provide and grow job creation opportunities. 




The strategic objectives of this function are to stimulate economic growth 
and job creation through the active marketing of the competitive advantage 
of Makhado Municipality as a result of its geographical locality in relation to 
African States such as Botswana, Mozambique, Zimbabwe, Zambia, 

Malawi and other African States. The availability of ample residential. 
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commercial and industrial land at unbeatable prices and settlement 
packages to suit individual needs. 

The promotion of tourism through the marketing of its beautiful natural 
surroundings, climatic conditions, abundance of tropical and sub-tropical 
fruit and nuts and rich cultural heritage. 

The protection of the environment and the creation of amenities and 
surroundings that is conducive to the vision of the Makhado Municipality, 
viz Peace, Harmony and Prosperity in a Safe Environment for All. 

Key Issues The key issues for 2005/06 are: 

1. Co-ordinate the 2006/07 IDP Review drafting process until approval by 
Council on 31 May 2006. 

2. Establishing the Makhado LED Forum that will co-ordinate the 
economic development activities in line with municipality LED Strategy. 

3. Co-ordinate the Tshikota Youth Agricultural Project. 

4. Ongoing implementation of the Tourism and Marketing Plan through 
Makhado Tourism Initiative. 

5. Develop Tourism and Marketing Brochures. 

6. Co- ordinate Makhado Crossing Mall activities. 

7. Co -ordinate Project Consolidate Programme. 

8. Co-ordinate development of the Multi-purpose Community centre in 
Ward 35. 

Analysis of the 
Function: 

1. Number and cost to employer of all economic development personnel: 

- Professional (Directors / Managers) 

- Non-professional (Clerical / Administrative) 

- Temporary 

- Contract 

2. Detail and cost of incentives for business investment: 

3. Detail and cost of other urban renewal strategies: 

4. Detail and cost of other rural development strategies: 

5. Number of people employed through job creation schemes: 

- Short-term employment * 

- Long-term employment # 

* Electrification Projects, Capital Projects 

6. Number and cost to employer of all Building Inspectors employed: 

- Number of Building Inspectors - full time 

- Vacancy 

7. Details of building plans: 

- Number of building plans approved 

- Value of building plans approved 

8. Type and number of grants and subsidies received: 

A grant for the development of LED STRATEGY of an amount of was 
received from DBSA during 2005/2006 financial year 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


Key 

Performance 

Area 

Performance During the Year, 
Performance Targets Against Actual 
Achieved and Plans to Improve 
Performance 

Current 

Target 

IDP Drafting 

process 

approved 

Develop and implement IDP Process Plan of 
Council with stakeholders of the IDP Rep 
Forum quarterly. 

Council to approve 2006/2007 Draft IDP and 
Budget by 31 March 2006. 

Council to approved 2006/2007 IDP Review 
and budget by 31 May 2006. 

The planning process or the business 
plans for IDP process adopted by the 
IDP Representative Forum on 31 
August 2005. 

Situation analysis phase - including 
analysis of service backlogs, standards, 
prioritization of issues finalised by 13 
September 2005. 

Development of strategies phase 
whereby vision, guidelines and 
objectives of municipality are developed 
was finalised on 13 December 2005. 
Project phase whereby the Draft 
2006/2007 IDP and budget was 
finalised at the IDP Rep Forum in 
January 2006. 

The final IDP and budget was approved 
by 31 May 2006. 

Ensure that the 
IDP Review is 
finalized and 

approved by 

Council by 31 
May 2006. 

Youth 

Agricultural 

Project 

Fencing of 2ha land. 

Plough land. 

Plant cash crops. 

Training of beneficiaries by Department of 
Agriculture and Department of Labour. 

Department of Agriculture officials and 
beneficiaries laid down drip irrigation 
system by November 2005. 

Department of Technical Services busy 
erecting fence by March 2006. 
Beneficiaries undergoing training for 
planting tomatoes at Madzivhandila 
Agric College from April to June 2006. 
Heavy rains delayed progress during 
December to March 2006. 

Ensure that the 
YOUTH project 
is is ready for 
planting cash 

crop seeds. 

Train the 

beneficiaries in 
order to give 
them capacity . 

Development of 
Tourism and 
Marketing 
Strategy 

Ongoing implementation of Tourism Plan. 
Establish Tourism Forum to implement plan. 

STRISA Consultants held Tourism 
Strategy Workshop to the members of 
the 4 community Tourism Associations 
during February 2006. 

Workshop 
members of the 
community 

Tourism Assoc. 

Establish a 

single mouth- 
piece for the 
currently 4 

Community 
Tourism Assoc. 
(CTA’s) in 

Makhado. 

Revive and co-ordinate CTA's. 

Establish the Tourism model like that one of 
Bela Bela Tourism Association 

Held meetings monthly with the 
Community Tourism Associations under 
Makhado Tourism Initiative umbrella 
body. Tourism Officer co-ordinates 
activities for the umbrella body on 
behalf of municipality monthly. 

Unify disjointed 

tourism 

associations. 

Develop 

Tourism and 

Marketing 

Brochures 

Attend the annual Tourism Indaba on 6 to 9 
May 2006. 

Gateway Show and other tourism events 
arranged by the Limpopo Tourism and Parks 
Board. 

Coign Foundation Consultant submitted 
the municipality’s marketing and 
tourism brochures for proof reading and 
approval by Community Tourism 
Association by September 2005. 
Marketing brochures approved for 
printing during March 2006. 

10 000 marketing brochures printed and 
are being distributed. 

Market the 

municipality as 
the tourists and 
investors 
destinations. 

Makhado 
Crossing 
Shopping Mall 

Creation of temporary and permanent jobs 
during construction and when projects 
completed. 

Objections to the project addressed 
during July 2005. Sod turning 

ceremony held during November 2005 

Open the 

Shopping Mall to 
the public by 01 
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Key 

Performance 

Area 

Performance During the Year, 
Performance Targets Against Actual 
Achieved and Plans to Improve 
Performance 

Current 

Target 


Increase and retention of existing buying 
power in town. 

when construction started. Project 
Steering Committee that includes local 
communities, established during 
January 2006. 

About 300 job opportunities were 
created during construction 

November 2006. 

Netcare 120 
bed private 

hospital 

Facilitate obtaining of license by December 

2005. Construction to commence by June 

2006. 

Attract investment. 

Create employment. 

Offer quality medical care. 

Provincial Health Department informed 
municipality that license application was 
not successful. 

Letter of appeal and copy of application 
resubmitted to Department during 
February 2006. 

Secure the 

issuing of the 
hospital license 
by the Dept of 
Health. 

Colour Steel 
Sheet Metal 
Factory as well 
as the Embroi- 
dery factory. 
Fourteen 
industrial 
stands covering 
in excess of 
54000m has 
been sold. 

Prcject on hold due to external factors. 

An investment value of RlOSmillion and 
about 500 employment opportunities to be 
created through this project, 

Weal Sweet Real Estate Development (Pty) 
Ltd from Dandong city in the Peoples 
Republic of China.. 

Developers were busy with getting the 
plans finalised in July 2005. 

Work permit and visa procedure 
complications during July 2005. 

Project on hold due to external factors 
as developer is not in the country. 

Assist the 

developer to 

implement the 
project. 

Co-ordinate 

Project 

Consolidate 

Programme 

Implement Council’s recovery plan. 

Improve Council’s financial position. 

Report monthly on specific identified early 
deliverables. 

KPA’s identified are: 

• Financial viability 

• Public participation 

• Governance & T ransformation 

• Performance Management System 

• Infrastructure Development 

• LED and anti-corruption 

Monthly meetings and reports 
submitted until 31 June 2006. 

Working teams identified for each KPA. 
Workshops attended from 24 to 26 
March 2006 on Project Consolidate 
KPA’s. 

CO -ordinate 
and ensure 

submission of 
monthly reports 
to province. 

Co-ordinate 

Local 

Government 

Support 

Programme 

(LGSP) 

Hand on support by DPLG identified 
consultants on the following KPA’s: 

• Ward Committees and public 
participation. 

• LED 

• Good governance and transformation 

• Performance Management System 
(PMS) 

• Revenue Enhancement 

Quarterly meetings were held during 
December 2005. 

Workshop held during February 2006 at 
the district level with the Consultant. 

Participate on 
the LGSP 

programme. 

Development of 
Multi-purpose 
Community 
Centre in Ward 
35 

National target is for all municipalities to have 
at least 1 MPCC by 2014. 

Provide one stop service centre by 
municipality and sector departments in 
outlying rural areas. 

Municipality to open two pay points for 
paying municipal services in ward 37 as the 
area is situated far away from other service 
centers. 

Council and other stakeholders 
identified Musekwa in Ward 35 as 
suitable area for MPCC development 
during November 2005. Sector 

Departments are busy signing service 
level agreements in order to start 
rendering of service in the temporary 5 
offices that were used as Creche at 
Hamusekwa. Municipality will oversee 
and maintain the temporary centre. 

Operate the 

MPCC activities 
by Sector 

departments by 
31 April 2007. 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


Function; Health 

Sub Function; Environmental Health Services 


Reporting Level 

Detail 

Total 


Overview: 

Includes all activities associated with the provision of ambuiance services 
To ensure an environment not detrimental to human health 

To prevent and abate environmental health nuisances and health 
hazards 

To secure the basic human right to health of all citizens and visitors 
Environmental health comprises aspects of human health, including the 
quality of life, determined by physical, chemical biological, social and 
psycho-social factors in the environment. 



Description of the 
Activity: 

The function of provision of an environmentai heaith service within the 
municipaiity is administered as foiiows and inciudes: 
Monitoring water quality and availability 

Ensuring water safety in respect of quality 

Ensuring protection of water sources and resources through law- 
enforcement 

Water sampling 

Food safety in respect of standards and quality 

Food inspection at production, distribution and consumption area. Food 
quality monitoring and H A C C P program 

Promotes the safe transportation, handling, storage and preparation of 
food stuffs. 

Promotes safe handling of meat, meat products, milk and dairy products. 
Environmental health impact assessment including housing projects and 
indoor air quality monitoring. 

Surveillance and prevention of communicable diseases, vector control, 
control of hazardous substances. 




These services intend to inciude whoie municipai jurisdiction, but do not 
take account of provincial health service areas within the jurisdiction of 
iocai government. The municipaiity has a mandate to: 

Render health environmental services under its power and functions 
which in meantime has been transferred to Vhembe District Municipality. 
Transfer processes of staff have commenced during middle 2005. It is 
still in process 



Strategic Objectives 

The strategic objectives of this function are to: 

Promotes health of the community and prevents the occurrence of health 
hazards and nuisances, and inspects business and residential premises 



Key Issues 

The key issues for 2006/07 are: 

Water Analysis 

Food Control 

Waste Management 

Health Surveillance of Premises 

Vendor Control 

Environmental Pollution Control 

Disposal of the Dead 

Chemical Safety 

Noise Control 

Control of Hazardous Substances 



Analysis of the 
Function: 

1 

<Provide statistical information on (as a minimum):> 

Number and cost to employer of all environmental health service 

personnel: 

- Professional (Doctors/Specialists) 

- Professional (Nurses/Aides) 

- Environmental heath practitioner (qualified) 

None 

0 

4 

R4 544 014 
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- Non-professional (administrative) 1 

- Temporary 0 

- Contract 0 

Note: total number to be calculated on full-time equivalent (FTE) basis, 5 

total cost to include total salary package 

2 Number and total operating cost of environmental health services R5 384 428 

servicing population: 

5 Type and number of grants and subsidies received: 

<Hst each grant or subsidy separately> 0 0 

Note:. 

6 Total operating cost of health (environmental) function R5 384 428 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 

<List at least five 

1. Complaints Investigation 

239 


key performance 




areas relative to the 

2. Building plans 

331 


above function as 




articulated in the 

3. (a) Certificate of Acceptability 

85 


budget here> 

(b) Application for 

189 



(c) Other Licensing Inspections 

95 



4. Inspection of Business Premises 

551 

2 /day 


5. Number of reports compiled 

111 



6. Notices 

29 



7. Unsound foodstuffs condemned: Kg 

115 873 



Litres 

14 634 



Units 

6 570 



8. Cholera Test / Moorepads 

0 



9. Water Sampling: Biological 

16 

1 / week 


Chemical 

6 



Chlorine Test 

32 

1 / week 


10. Number of meetings attended 

98 



11. Medical/Health Care Waste Monitoring 

3 



12. Solid Waste Management Monitoring 

212 



13. Sewage Purification Works 

8 

1 / month 


14. Water Purification WorksAA/ater Source: Plant/Reservoirs 

5 

Songozwi 


Springs 

2 



Boreholes 

10 



15. HIV/AIDS Campaign / Condoms Distribution 

0 



16. Recreational Facilities / Public Toilet 

113 

2 / week 


17. Sanitation Survey at School 

13 



18. Pollution Control Project 

3 
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Key Performance 
Area 


Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 

19. Health Education: Formal — T. no. 

42 


Informal — T. no. 

220 


20. Circumcision School Monitoring: No. of Pupils 

1639 


Referrals 

0 


Deaths 

0 


21. Notified Medical Condition Investigated 

51 

Food Poisoning 

22. Nuisance Notification Served 

48 


23. Occupational Health & Safety Inspection 

17 


24. Government Institution 

0 


25. Prisons 

3 

1 / semester 

26. Motel, Hotel & Accommodation 

43 

11 week 

27. Tobacco Products Control Act 

137 


28. Farm Inspections 

2 


29. Dwelling (houses) inspections 

290 

2 /day 

30. Meat Inspection/re-inspection 

26 

Abattoir 

31. Street Food Vendors 

Our objectives for 06/07 are reflected in our Key Performance area and 
we will strive to ensure that the overview is conformed to despite the fact 
that there are two vacant positions. 

265 
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Makhado Local Municipality (NP344) Annual Report: Chapter 5 

Function; Community and Social Services 

Sub Function: All inclusive 


Reporting Level 

Detail 

Total 


Overview: 

Includes all activities associated with the provision of community and 

social services 



Description of the 
Activity: 

The function of provision of various community and social services 
within the municipality is administered as follows and includes: 




Ad hoc lease of community halls and conference facilities to community 
members per payment of nominal rental; Cleaning of community halls 
on regular basis for lease on adhoc basis by community members 

Lease at nominal rental of sporting facilities to duly constituted sporting 
clubs, per formal binding lease agreement 

Lending of books through conventional library service to members upon 
payment of membership fee at minimal tariff 

Grave excavation upon payment of promulgated tariff and maintenance 
of cemeteries and crematorium under existing By-laws 

Development and maintenance of urban parks with play equipment for 
children in urban areas 

Cleaning and maintenance of open areas in urban nodes that serve as 
green belts of environment - planting of grass and flowers to beautify 
open areas for tourism and investor attraction 

Administration of various desks in the Office of the Mayor representing 
Sports, Arts, Culture, Youth, Gender, Elderly, Health issues. Persons 
with special needs. Welfare, Publicity, Learners and Bursaries 



Strategic Objectives 

The strategic objectives of this function are to: 

See Chapter 3 for details 



Key Issues 

The key issues for 2005/06 are: 
See Chapter 3 for details 



Function Analysis 1 

Nature and extent of facilities provided: 

- Library services 

- Museums and art galleries 
- Other community halls/facilities 

Cemetaries and crematoriums 
(Excluding graveyards in 276 villages) 

- Child care (including creches etc) 

- Aged care (including aged homes, home help) 

- Schools 

- Sporting facilities (specify) 

- Parks 

no of facilities: 

1 

0 

11 

6 

0 

1 

0 

no of users: 

2 

Number and cost to employer of all personnel associated with each 

community services function: 

- Library services 
- Museums and art galleries 

- Other community halls/facilities 

- Cemetaries and crematoriums 

- Child care 

- Aged care 

- Schools 
- Sporting facilities 
- Parks 

Note: total number to be calculated on full-time equivalent (FTE) basis, 

total cost to include total salary package 


R(000s) 

6 

Total operating cost of community and social services function 


R (000s) 

Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 3 for details 
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REMARK: 


The information on provision of housing is presently 
under review. Accurate updated information will be 
reflected in the final version of the Annual Report. 
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Annual Report: Chapter 5 


Function: 
Sub Function: 
Reporting Level 
Overview 
Description of the 
Activity 


Analysis of the function: 

1 . 


Housing 

N/A 

Detail Total 

Includes all activities associated with provision of housing 
The function of provision of housing within the municipality is 
administered as follows and includes: 

MLM is support agent for state financed housing programs and provide all 
support services for RDP/PHP Housing development projects including project 
management, financial management, material purchases, beneficiary 
identification, and solving all problems related to development 
MLM has full time full fledged housing section run under leadership of 
Municipal Manager 

These services extended to include <function/area>. But do not make 
account of <function/area>. Which resides within the jurisdiction of< 
national/provincial/other private sector>. Government. The municipality 

has a mandate to: 

<//sf here> 

The strategic objectives of this function are to: 

❖ Deliver good quality houses for the poor 

❖ To convert traditional dwellings into proper houses in the long terms 

❖ To reduce housing backlog 

❖ To sort out poor workmanship by contractor 

The key issues for 2005/06 are: 

❖ Wipe out all outstanding projects by the end of the year 

❖ Help promote LED by buying material locally and also hire local labour 
and further give training to local builders 

❖ 80 local builders employed at Vuwani (30), Waterval (20) Dzanani (15) 
and Tshikota (15) 

<provlde statistical Information on (as a mlnlmum)> 

Number and cost of all personnel associated with provision of municipal 
housing 

N/A 


Professional (Architects/Consultants) 

N/A 


Field (Supervisors/Foremen) 

8 

922175 

Office (Clerical / Administration) 

N/A 


Non-professional (blue collar, outside workforce) 

N/A 


Temporary 

N/A 


Contract 



Note: total number to be calculated on full-time equivalent (FTE) basis , total 
cost to include total salary package. Professional includes project design, field 



includes all tradespersons. 

41 

R880 418.31 

Number and total value of housing projects planned and current: 

23 

R232 418.35 

Current (financial year after year reported on) 

18 

R6 4800.00 

Planed (future years) 



Note: provide total project values as per initial or revised budget 



Total type, number and value of housing provided: 

448 

112 448.00 

RDP 

408 

113 584.32 
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3. 


PHP 

Note: total number and total value of housing provided during financial year 


<total> 


Reporting level 


Total number and value of rent received from municipal owned rental units 

<Hsts details, including number of u nits handed over to residents> 24300 
Estimated backlog In number of (and costs to build) housing: 

4. <list details by type of dwelling, see below> 

Note: Total number should appear In IDP, and cost In future budgeted capital 

housing programmes 

5. 80 000 

Type of habitat breakdown: 18 220 

Number of people living In a house or brick structure <total> 
Number of people living In a traditional dwelling 
Number of people living In flat In a block of flats 113 

6. ► Number of people living In a town/clusters/seml-detached group dwelling 

1. 6045 

Number of people living In an Informal dwelling or shack 1500 

Number of people living In a room/flatlet 


7. Type and number of grants and subsidies received: 

PHP July - September 73 
OCT -DEC 2 


899101000 


R2666814.00 

R73056.00 


8 . 


<List each grant or subsidy separately^ <total> <value> 

Note: total value of specific housing grants actually received during year to be 

recorded over the five quarters 


Total operating cost of housing function R2739870.00 



Key performance Area 

Performance during the year, performance targets against actual 

current 

target 



achieved and plans to Improve performance 



<list at least five key performance 

<list here the actual performance achieved over the financial year. 




areas relative to the above 

and the variance between performance planned and actual 




function as articulated in the 

performance, providing an explanation of the variance. Also provide 




200X/0Y budget here> 

details of any improvements planned for next year. 



1. 

To reduce housing backlog 
by 30% 

PHH 



2. 

To address Issue of blocked 

Allocation 

619 

14298900 


projects 

Completed 

408 

9424800 

3. 

To Identify destitute families 

In dire need of houses 

Cutstanding 

211 

4874100 

4. 

Monitor projects regularly 

RDP 



5. 

purchase material In bulk to 

Allocation 

1100 

27610000 


avoid delays 

Competed 

448 

11244800 



Cutstanding 

652 

16365200 


CHALLENGE 

1. The paltry R2 500.00 paid to builders per house make builders to be reluctant to come forward and assist 

2. Unavailability of material e.g. Bricks and cement 

3. Delay In approval of beneficiaries by DPLGH 

4. Confusion by DPLGH In appoltincg Thubellsha; withdrawing them; reinstating them; and withdrawing them again 
resulted In the projects delaying 

5. Illegal occupation e.g. Tshikota & Mavhunga 

6. Water shortage 
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OBJECTIVES FOR NEXT YEAR 


1. Increase payments for builders from R2 500.00 - R3 500.00 

2. Allocate one builder per house 

3. Develop a waiting list per region (ward councilors) 

4. Make the responsibility of approving beneficiaries to be a function of the local municipality 

5. Negotiate the smooth removal of all illegal occupants (this must be a joint effort of the DPLGH, municipality, councilors, 
ward committees, CDW’s, civics and other relevant structures) 
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Annual Report: Chapter 5 


Function: Public Safety 

Sub Function: Police (Traffic) 


Reporting Level 

Detail 

Total 


Overview 

Includes Police Force and Traffic (and parking ) control 



Description of the 
Activity 

The Police and Traffic Control functions of the municipality are 
administered as follows and include: 

• Joint operations with SAPS 

• Roads Safety awareness programme 

• Law Enforcement 

• Licensing and Registration 

• Emergency call-outs 

These services extend to include the whole municipal jurisdiction but do 
not take account of the law enforcement on provincial roads. The 
municipality has a mandate enforce and ensure compliance to the 
provisions of the National Road Traffic Act as well as the municipal by- 
laws 

12 

3 

See next page 

1121 


Strategic Objectives 

The strategic objectives of this function are: 

• To make an awareness about traffic signs and regulations. 

• To ensure the safety of members of the public 

• To enforce Council by-laws and traffic regulations 

• To reduce road accidents 

• To secure municipal property and assets. 



Key Issues 

The Key issues for 2005/2006 are: 

• Security for Municipal property and assets 

• Accident response 

• Road Awareness Programmes 

• Crime Prevention 

• Escorts to VI P and high profile people 

• Law Enforcement 

• Point Duty 

• Accident Investigations 

• Establishment of scholar patrols 

• Ensure the viability and sustainability of parking meters 

1121 

3 

See next page 
89 

288 

9 


Analysis of the 
function 

Number and cost to employer of all personnel associated with traffic 
control 

• Senior Management 

• Field Supervisors 

• Traffic Officers 

• Office ( Clerical ) 

• Volunteers 

• Temporary 

• Contract 

Total = 

-Total number of call- outs attended: 

Emergency Call-Outs 

Standard Call-Outs 

-Average response time to call-outs 

Emergency call-outs 

Standard call-outs 

2 

15 

4 

89 

1121 

47 

15 min 

30 min 
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-Total number of targeted violations .eg. Traffic Offences: 


16 Reckless/inconsiderate Driving 

17 Drive under the influence 
801 Drivers Licence Offences 

25 Fail to produce Drivers Licence 

511 Registration and Licensing fines 

25 No Clearance Certificate 

362 U -Turns 

182 Public Driving Permit 

1 Certificate of Fitness 

168 Overload 

632 Parking Offences 

2273 Red Robot/ Stop Sign 

1452 Vehicle defects 

937 Disregards road signs/ road markings 
2824 Safety belts 
1120 Speed 

175 Barrier lines disregard 
60 Moving offences 
2350 Parking Meter Offences 
20 Un-roadworthy motor vehicle 
482 Obstruction / endanger 
44 Disobey Peace Officer 
180 Hawkers 
123 Cell phone offences 
501 Other offences 


8000 

0 

672430 

5650 

216460 

5650 

413950 

154100 

1000 

37650 

176490 

1125070 

468740 

276690 

456490 

490116 

139170 

40600 

117910 

15200 

200620 

47550 

61940 

65910 

394250 


Total income R4 891 636 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

• Law Enforcement 

• Road Markings 

- LAW ENFORCEMENT 


• Promotion of 

Direct summonses issued 

15111 

Safety and 

Spot fines issued 

4112 

Security 

Summonses issued on spotfines 

- 

• Roads 

Warrant of arrest 

354806 

Awareness 

Notice before summons 

808 

• Point Duty 

Parking meter boxes 

51182 

Traffic fines issued 

18 493 


Total revenue collected 

- ROAD AWARENESS CAMPAIGNS 

• Road awareness campaigns were conducted at Ayob Motors, 
Madodonga, Mutsha, Eltivillas, Mampakuil, Madombidzha. 

• Scholar patrols were approved at Masakona, Gija, Solomon Maelula 
and Madodonga. 

-CRIME PREVENTION 

R1 405 545 


• Attended twelve joint meetings with all SAPS branches within the 
municipality 

• Appointed Tshitangu and Delekisa Security Services to secure 
municipal properties and assets 

12 


Target 
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Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


• Developed the draft social crime prevention strategy 

• Participate in the justice cluster meeting 

- ROAD MARKINGS AND TRAFFIC SIGNS 

• Repaired 26 name boards 

• Repainted parking areas in Makhado Town 

• Repainted the speed humps at VIeifontein, Waterval and Makhado. 

• Repainted Makhado, Vuwani and Dzanani Testing Stations 

• Replaced fifty five ( 55 ) signs 

• Installed forty nine ( 49 ) new signs 

-Point Duty Function and the Management of Flawkers 

• Received and processed 47 hawkers' applications and 12 
business applications 

• Conducted point duty at Stubbs and Kruger and the N1 

26 

55 

49 

47 

12 



OBJECTIVES FOR 2006/7 

• Maximization of law enforcements 

• Proper functionality and viability of the parking meters 

• Increase the collection of revenue 

• Reduction of the accidents on the roads 
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Annual Report: Chapter 5 


Makhado Local Municipality (NP344) 

Function: Public Safety (Security services) 

Sub Function: Municipal security services 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes all activities associated with the provision of security 
services and cash in transit to Makhado Municipality 



Description of the 
Activity: 

The function of provision of security within the municipality are 
administered as follows and include: 



Cash in 

transit.Security 

services 

Safe guarding of Municipal buildings and property as well as the 
banking of income generated by the different Departments. ( cash in 
transit ) 




These services extend to include all areas within the scope of the 
Municipality. The municipality has a mandate to: 




Appoint service providers to execute certain functions on their behalf 
and the control and evaluation still lies with the Municipality. 




The strategic objectives of this function are to: 

To ensure a safe and organized security function. To give access to 
security companies to participate in the economical sector. To 
protect the interest of the community. 




The key issues for 2006/07 are: 

To restore the electrical fences around the workshops and other 
buildings. To Improve the service delivery by appointing effective 
companies 



Analysis of the 
Function: 

Cost to employer of all personnel associated with security: 



1 

- Contract 

126000 

1,512,000.00 

2 

Total number, Locations and plant yards, shifts and grades 

Airport 

1 night shift 

E 



1 day shift 

E 


Tshikota Lodge 

1 night shift 

E 



1 day shift 

E 


Caravan Park 

1 night shift 

E 



1 day shift 

E 


Electric Store 

2 night shift 

E 



1 day shift 

E 


General Store 

1 night shift 

E 



1 day shift 

E 


Muduluni Hall 

1 night shift 

E 



1 day shift 

E 


Dumping Site 

2 night shift 

E 



2 day shift 

E 


Civic Centre 

2 day shift 

E 



2 night shift 

E 


Show Ground 

2 day 

D 



2 night shift 

E 


Dzanani Plant Yard 

2 day shift 

E 



1 night shift 

E 


Ravele Plant Yard 

1 day shift 

E 



1 night shift 

E 


Cttoshoogte 

1 day shift 

E 



1 night shift 

E 
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Tshitale Plant Farm 
Vuwani Plant Farm 
Waterval Plant Yard 
DzananI Traffic Station 
Vuwani Traffic Station 
Makhado Testing Ground 
Vuwani Regional Office 


Cash In Transit for banking purposes per week / dally basis 

MudulunI 

Zamekomste 

Mashau ThondonI 

Tshlendeulu 

Mudimell 

DzananI 

Vuwani 

Waterval 

VIelfonteIn 

Fire station 

Magau 

Tshlozwl 

Civic Centre 


Director and Manager Community services 


Type and number of grants and subsidies received: 


Total operating cost of road signs, markings and maintenance 
function 


1 day shift 
1 night shift 
1 day shift 
1 night shift 
1 day shift 
1 night shift 
1 day shift 
1 night shift 
1 day shift 
1 night shift 
1 day shift 
1 day shift 
1 night shift 



Key Performance 
Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Main Building and 
Regional offices 

Appointed four service providers. Services that were rendered is not 
up to standard or to expectations 



SERVICE PROVIDERS: 

• Kwena Security & T raining Centre 

• Delikisa Business Services 

• Southern Ambition 415 

• RRS Security (Cash-in-Transit) 
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Makhado Local Municipality (NP344) 
Chapter 5 


Annual Report: 


Function: 

Sub Function; 


Registering Authority 
Registering and Licensing of motor vehicles 


Reporting Level 


Overview: 


Description of the 
Activity: 

Registering and 
Licensing of 
motor vehicles 



The strategic 
objectives of this 
function are to: 


The key issues 
for 2005/06 are: 


Analysis of the 
Function: 1 


Registering Authority appointed in the area of jurisdiction by the 
Minister of Transport 


The Registering Authority responsibilities of the municipality 
are administered as follows and include: 

To collect monies for temporary advertisement, business 
license applications, fishing licenses, flammable liquids, public 
vehicles, parking fees, hawkers fees 
Register of motor vehicles, licensing of motor vehicles, Law 
Administration (ENATIS ) National Traffic Information system. 
Application of temporarily, special permits. Roadworthy, 
vehicles, learners and driving licenses, professional driving 
licenses and temporary and renewals 


The municipality has a mandate to: 

Act as a Registering Authority in terms of the National Traffic 
Act, no. 93 of 1996 


To deliver a complete service to the community, to register and 
license all vehicles in our area of jurisdiction. 

To collect all arrear license fees as agent for the Department of 
Transport per agreement. To disclose information and to assist 
with completion on forms and the verifying and approval 
thereof. To see that all learners and drivers applicants are 
tested according to the Acts and manuals from SABS 


Service delivery. To bring basic services to people on grass 
root level. 

To make sure that services rendered are done efficiently and in 
a friendly, helpful atmosphere. 

That complaints are attended to immediately and followed up 
without fall. 

To manage resources to allow maximum productivity. 

To formally train all personnel in their field of work, especially 
examiners Grade F 

To Identify and budget for necessary equipment and personnel. 
To make sure that services at Dzanani and VuwanI continue 
and even be improved as seconded staff went back to the 
Department of Transport. 

To see that all busses and taxis operating in our area of 
jurisdiction are registered and pay for permits on ranking fees 
as prescribed by our by-laws. 


Number and cost to employer of all personnel associated with 
registration and licensing. 

Assistant Manager Licensing 
Acting Senior Licensing Officer 
Senior Clerical Assistant 
Senior Clerks 
Clerks 

Managements Representatives 
Examiner of Motor Vehicles 
Examiner of Driving Licenses 
Pit Assistant 

Total cost associated with staff 




154 760,00 
245 920,00 
413 400,00 
0 

515 160,00 
342 000,00 
28 800,00 

516 000,00 
184 440,00 

2 460 480,00 
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Reporting level 

Department of Transport, National and Provincial helpdesks 
and their inspectorate. 

Inspectorate of driving licenses 

SABS inspectorate for testing of motor vehicles 

Assistant Manager Licensing 

Senior Licensing Officer 

Management Rep 




Total revenue collected on registration and Licenses: 


R5 939 226,80 


Council’s Income 20% of the above-mentioned 


R1 187 845,30 


Drivers license applications 

1656 

R298 080,00 


Drivers license issued 

829 

R149 220,00 


Learner license application 

2685 

R354 420,00 


Learner license issued 

1520 

R72 960,00 


Road worthy certificates applications 

29 

R3 828,00 


Road worthy certificates issued 

16 

R1 024,00 


Certificate of fitness applications 

5 

R660,00 


Certificate of fitness issued 

9 

R576,00 


Permits 

345 

25 875,00 


PDP 

811 

128 138,00 


Renewal DL 

2324 

R418 320,00 

3 

Agreement with Department of Transport Payment on the 20 / 
80% basis payable every 15 th of the month to DCT. 




Income Business Licenses, ranking fees etc. 




GRAND TCTAL 


R2 764 996,30 


Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 

Dzanani, VuwanI, 
Makhado 

Preparation of the movement from NATIS to E- NATIS. 
Installation of new E-NATIS equipment In all three license 
sections. Service agreement has expired August 2005. No 
agreement was renewed yet. 

Still pending - not all 
staff trained 


Take over of 
Seconded Staff 

Service delivery needs to continue and even be improved. 

Almost all seconded 
staff which left was 
replaced by 
permanent employees 


Building of new 
Admin block at 
Dzanani. 

Capital item. Dept Technical Services busy with tender. 

Caravans as offices 

R3 300 000,00 
MIG 

Formal Training 

Several members of existing personnel have been nominated 
for formal training in new financial year. 

Budget for 2007/8 

Need 4 Examiners for 
Driving Licenses 
Grade F 

Human 

Resources have 
money available 
on budget for 
training 

Senior Licensing 
Officer 

Mr Mokiri was appointed bur during January 2007 he was 
promoted to Head of Station at Vuwani 


R81 073,00 

Post must be 
advertised and 
filled before Get 
2007 

Driving Schools 

We as management had several meetings with the local and 
driving schools operating in our area of jurisdiction. Specific 
guidelines were given to them based on the National Road 

Traffic Act, 93 of 1996. They will not be allowed to interfere 
with our functions, applicants must act for themselves. 

Backlogs on testing of 
driving license 
applicants 

Busy to renovate 
testing area for 
existing Testing 
Centre (DLTC) 
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Security around 
Licensing Office 

Security will be upgraded in new financial year. Makhado. 
System to raise alarm 

Bullet proof glass at cashiers counters 


R5 000,00 
RllO 000,00 

Fiiing space 

Still a problem. 

Old files moved out to 
create new space 

Several new 
filing drawers - 
budgeted for 
R34 000,00 

Business 

Licenses 

We still deal with the same status quo as the Department of 
Finance and Economic Development have not finally rolled out 
their plan to register all businesses. At this stage they 
seemingly do not have the necessary resources to deal with 
this effectively. 

87 licenses pending 

R8 700,00 plus 
issue R5 220,00 

200617 

Objectives 

To appoint more examinersfor driving licenses Grade A&F 

To see that all capital items budgeted for are bought 

To sort out filing space shortage 



Objective 

To remove Makhado Testing area (DLTC) to new premises as 
existing area is built on a river and keeps on deteriorating. 

At the moment we try 
to keep it up to 
standards 

R50 000 will be 
spent to 
renovate 

Objective 

New testing area for driving licenses at Waterval 

None 

Budget for 
2008/9 

Additionai ENatis 
equipment for 3 
stations 

There is a growing number of vehicles and applicants on our 
roads 

We experience long 
queues - backlogs on 
driving licences 

R150 000,00 

Upgrading testing 
pits and grounds 

Testing pits at all three stations to be upgraded as well as 
grounds 

Vuwani and Dzanani 
Grade B needs to be 
Grade A 

R400 000,00 

Other furniture, 
computers for 
learners classes 
etc. 

Computers, equipment and furniture needed to do proper 
service delivery. 

All three stations and 
license offices need 
before-mentioned 
items 

Vuwani 

R148 000,00 
Dzanani 

R53 000,00 
Makhado 

R65 000,00 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


Function: VTC / DLTC 

Sub Function: Vehicle Testing Centre / Drivers License Testing Centre 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Vehicle Testing Centre for roadworthiness and Drivers license 
testing centre for driver fitness. 



Description of the 
Activity: 

The responsibilities of the municipality are administered as follows 
and include: 



VTC /DLTC 

Testing of motor vehicles for roadworthiness, certification of fitness( 
public vehicles ), testing of applicants for learners licenses, drivers 
licenses and professional driving permit as well as driver 
competency for council drivers 




These services extend to include the Dzanani and Vuwani area. 

The municipality has a mandate to: 

Do testing for the above mentioned stations 



The strategic 
objectives of this 
function are to: 

To ensure roadworthy vehicles going on to the road. To ensure 
proper testing procedures being followed. 

To see that competent learners and drivers fo onto our roads 



The key issues for 
2005/06 are: 

Upgrading of testing facilities - all testing centres. 

Absorption of key seconded personnel. 

Formal training of existing staff 

To see that all testing equipment and materials are regularly 
calibrated and serviced. 




To advertise and fill all vacancies, especially shortage of examiners. 



Analysis of the 1 
Function: 

Number and cost to employer of all personnel associated with 
testing at Makhado: 




- Asst Manager Licensing 

1 

146 000,00 


- Superintendent 

1 

116 000,00 


- Management Representative 

- Office (Clerical/Administration) 

0 

10 

615 000,00 


- Examiner of vehicles 

0 

- 


- Examiner of Drivers licenses 

4 

246 000,00 


- Pit assistant 

1 

28 000,00 

2 

Number and cost to employer of all personnel associated with 
testing at Dzanani: 




- Superintendent 

1 

Seconded 


- Management Representative 

1 

Seconded 


- Office (Clerical/Administration) 

4 

Seconded 


- Examiner of vehicles 

2 

Seconded 


- Examiner of Drivers licenses 

2 

Seconded 


- Pit assistant 

1 

Seconded 

3 

Number and cost to employer of all personnel associated with 
testing at Vuwani: 




- Superintendent 

1 

Seconded 


- Senior Licensing 

1 

116 000,00 


- Management Representative 

0 



- Office (Clerical/Administration) 

1+1 

45 000,00 + 
Seconded 


- Examiner of vehicles 

1 

Seconded 


- Examiner of Drivers licenses 

1+1 

76 000,00 + 
seconded 
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Reporting Level 



Detail 


Reporting structure Department of Transport, SABS, Inspectorate, 
Internal 


Auditing, Asst. Manager Licensing, Management Rep. 


Total operating cost of function 



916 000,00 


Key Performance 
Area 


Dzanani town, 
Vuwani town, 
Makhado town and 
all areas within the 
jurisdiction of 
Makhado 
Municipality 


Plans to Improve 
performance 


Shortcomings 


Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 


Vuwani testing centre has been registered and Is operational. The 
biggest challenge Is to make provision In the budget estimates for 
the year 200612007 for the appointment of skilled personnel at the 
centers to deliver proper and adequate services and to replace 
seconded staff who Is going back to the Department of Roads and 
Transport. 

A new photocopy machine i/i/as budgeted for Vuwani station. It i/i/as 
bought and Installed. 

Burglar proof were installed at the License office windows and door 
of Vuwani office. A counter i/i/as also installed with temporary steel 
burglar proof We will budget for security glass In 2006/7 budget. 

Two security guards were placed at Vuwani to upgrade security and 
access to buildings. 


We need to budget and Install airconditloners In the learners testing 
room at Vuwani. 

There Is a need for fir extinguishers at the Dzanani License Centre 
as they are still using buckets with sand. 

Water connection need to be done for Dzanani station from the main 
water line at Dzanani as they are not having running water for 
drinking and toilets. 

Extra toilets are needed to serve learners and driving license 
applicants. 


Not enough examiners. Bookings for driving license cannot satisfy 
the demand. 


Current 


Target 


Objectives 2006/7 To advertise and appoint examiners Internally and externally. 
To budget for new testing station at Waterval. 
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Makhado Local Municipality (NP344) 

A. SOLID WASTE MANAGEMENT 


Annual Report: Chapter 5 


Function: 

Waste Management 



Sub Function; 

Solid Waste 



Reporting Level 

Detail 

Total 

R(OOO) 

Overview: 

Includes refuse removal, solid waste disposal and landfill, street 

cleaning and recycling 



Description of the 
Activity: 

The refuse collection functions of the municipality are administered as 
follows and include: 



1. Supply 3 refuse 
plastic bags and the 
collection of 
households refuse 

2. Collection of refuse 
from the business 
premises twice per 
week 

3. Collection of refuse 
from N1 daily 

4. Collection of refuse 
from all R293 towns 

5. Management of 
landfills which 
includes compaction 
of refuse and 
covering it with a 
layer of soil. 

6. Development of 
landfills 

7. Management of 
recycling 

Fully fledged domestic and business refuse removal with own staff in 3 
formal towns, once per week at 11 100 collection points 

Fully fledged domestic and business refuse removal by means of 
contractors in two formal R293 towns, once per week at 2444 collection 
points 

Refuse collection and cleaning up of community open spaces in rural 
areas 5 100 000 sg meter area 

Management, control and operation of one refuse dumping site of 
120000 cubic meters in size 

Management, control and operation of 4 refuse transfer stations in R293 
towns 

Recycling of waste at official refuse dumping site per contract 

Sweep tarred streets in formal towns at least once per year. 

Clean main routes in villages by removing branches and other objects 
from the surface of roads. 

Clean streets and main routes from carcasses of animals and undue 
rubble that are dumped illegally - as and when reported or discovered 
upon road inspections 

Assessing overgrown stands and refer them to the contractor for cutting 
in Louis Trichardt Town 

11100X12 


Strategic Cbjectives 

The strategic objectives of this function are to: 



To ensure the 
management of 
refuse and ensuring 
of sustainable 
environment 

• To improve life of residents through waste management 

• Environmental sustainability 

• Collection of refuse at households, business and factories 

• Management of Landfill sites. 

• Rehabilitation of Landfill sites. 

• Upgrade facilities. 



Key Issues 

The key issues for 2006/07 

• Refuse Collection for Vuwani R293: External Services 

Provider 

• Refuse Collection for Waterval R293: External Service 

Provider 

• Refuse Collection for Velifontein: External Service Provider 

• Refuse removal for Dzanani: In-house 

• Refuse removal for Braambos: In-house 

• Refuse Removal for Louis Trichardt: In-house 

• Tshikota Location: In-house 

• Development of waste management facilities: funded by 
DEDET 

• Purchasing of new refuse truck 

• Rehabilitation of Dzanani refuse transfer station 

10848 

28680 

18484 

10904 

4476 

35808 

24000 

43392 

73920 

R7.9m 

R1.3m 

R21000 

Analysis of the 
Function 1 

Number and cost to employer of all personnel associated with refuse 
removal: 

143 

R 

(3,050,189.00) 
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- Professional (Engineers/Consultants) 

1 



- Field (Supervisors/Foremen) 

5 



- Office (Clerical/Administration) 

0 



- Non-professional (blue collar, outside workforce) 

79 



- Temporary 

57 



- Contract 

4 


2 

Number of households receiving regular refuse removal services, and 


R (000s) 


frequency and cost of service: 

11100 



- Removed by municipality at least once a week 

10147 



- Removed by municipality less often 

19 villages 



- Communal refuse dump used 

4 



- Own refuse dump 

0 



- No rubbish disposal 

0 


3 

Total and projected tonnage of all refuse disposed: 

61624 



- Domestic/Commercial 

33871 cub m 



- Garden 

27753 cub m 


4 

Total number, capacity and life expectancy of refuse disposal sites: 

Full 



- Domestic/Commercial (number) 




- Garden (number) 



Reporting Level 

Detail 

Total 


5 

Anticipated expansion of refuse removal service: 


R (000s) 


- Domestic/Commercial 

6% 



- Garden 

10% 


6 

Free Basic Service Provision: 




- Quantity (number of households affected) 

Requires 




Scientific 




Research 



- Quantum (value to each household) 




Note: Provide details of how many households receive the FBS 




provision, and the average value it means per household. Describe in 




detail the level of Free Basic Services provided. 



7 

Total operating cost of solid waste management function 


R3 000 000 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


1. Supply 3 refuse plastic bags and the collection of households refuse 

2. Collection of refuse from the business premises twice per week 

115332 

115332 


3. Collection of refuse from N1 daily 

4. Collection of refuse from all R293 towns 

17868 

17868 

Solid Waste 
Management 

5. Management of landfills which includes compaction of refuse and 
covering it with a layer of soil. 

6. Development of landfills 

7. Management of recycling 

8. Purchasing of refuse removals truck 2006/07 

9. Rehabilitation of transfer stations 

68916 

68916 
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Makhado Local Municipality (NP344) 

B. PARKS, SWIMMING POOLS AND GRAVE YARDS 


Annual Report: Chapter 5 


Function 
Sub Function 


Development of Parks, Swimming Pools and Grave Yards 
Parks, Pools and Grave Yards 



Detail 

Total 

Cost 





Overview: 

Development and maintenance of pools, parks and graveyards within 
the municipality's jurisdiction 







Description of the 
Activity: 

The maintenance parks, swimming pools and grave yards and 
construction responsibilities of the municipality are administered as 

follows and include: 




Municipal Department Technical Services is responsible for this 
power and function: 

Maintenance and control waste management by De-bushing 
trees of along the N1 roads; Maintenance of parks; Maintenance 
of Makhado Town Grave Yards; Coordinate and control the 
activities of racing and shows (annually); Control of caravan 
parks; Maintenance of Swimming pools 




These services extend to include maintenance and control of waste 
management for all the R293 Towns, Makhado CBD, along N1 road, 
Tshikota Township, Kutama Sinthumule. 




• De-bushing and cutting trees along the N1 roads and Provincial 
Roads 

• Maintenance of Recreational Facilities (Rabali Stadium) 

• Maintenance of Township Entrances (R293) 

• Maintenance of parks (cut grass, bedding, watering and cleaning): 
Mimosa, Safari, Kameel, Leeu, 2x Ext.9, Piet Moller, Give Centre, 
Boom Park, Voel Park, Total Park, De Beer, Palm Park, E59 Park, 
Eltivilas Park, Voor-Trekker Park, Rose Park, Alwyn Park, Revier 
Park, 2 X Tshikota, Vaster Park, Douthwait, Air Port Park, Show 
Ground, Sports Ground, Polo Cross Bane Park, Picnic Terreine 

Park, Industrial Park. 

• Maintenance of Makhado Town Grave Yards 

• Coordinate and control the activities of racing and shows (annually) 

• Control of caravan parks 

• Maintenance of Park Swimming pools: Eltivilas & Town Swimming 
Pool 

• Poisoning weeds 

• Collection and disposal of Garden refuse 

• Pruning of trees 

• Planting of tress 

• Maintenance of a nursery 

• Cutting of Grass 

28km 

19sqkm 

29 parks 

3sqkm 

Daily 

Daily 

Daily 

Daily 

Daily 

Daily 

Daily 

Twice per week 

R63091.29 


The strategic objectives of this function are to: 

• Development of Parks 

• Ensuring 

The key issues for 2005/06 are: 




R286, 000.00 
R58, 000.00 


Purchasing of two grass cutting tractors 
Purchasing of two small lawn mower tractors (rotivators) 


2 

2 
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• Purchasing of 14 weed eaters machine 

• Purchasing of 2 Chain Saw 

• Maintenance of Parks, Swimming Pools and Grave Yards 

• Maintenance of machinery & equipment (repairs) 

• Maintenance of hand radios 


Analysis of the 
Function: 

• Maintenance of 29 Parks and sport fieid 

• Maintenance ofSkm aiong the N1 Road 

• Maintenance of 2 Swimming Poois and caravan park 

1 

Number and cost to employer of all personnel associated with road 

maintenance and construction: 

- Professional (Engineers/Consultants) 
- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 
- Contract 

Note: total number to be calculated on full-time equivalent (FTE) basis, 

total cost to include total salary package 


Detail 

6 

Note: total number should appear in IDP, and cost in future budgeted 

road construction programme 

Type and number of grants and subsidies received: 
There were no grants received for this function 

Note: total value of specific road grants actually received during year to 
be recorded over the five quarters - Apr to Jun this year, Jul to Sep, Oct 

to Dec, Jan to Mar, Apr to Jun this year. 

7 

Total operating cost of Swimming Pools, Parks and Graveyard 
maintenance function 



Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Cutting of grass in 
parks and open 
spaces 

Poisoning of weeds 
Maintenance of 
swimming poois 
Maintenance of 
cemeteries 

• Purchasing of two grass cutting tractors: no funds available 

• Purchasing of two small lawn mower tractors (rotivators): no funds 
available 

• Purchasing of 14 weed eater machine: no funds available 

• Purchasing of 2 Chain Saw: no funds available 

• Maintenance of Parks, Swimming Pools and Grave Yards 


14 

2 


07 


4 

3 

0 

78 

20 

0 


Total 


0 

0 


Current 


Purchased 

Purchased 

Purchased 
No purchased 
Sustainable 
maintenance 


R53329.58 

R9308.10 
Rll, 011.00 
R4049.31 



2 grass cutting 
tractors 
2 small lawn 
tractors 

14 weed eaters 
2 chain saw 
Sustainable 
Maintenance 
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C. WASTE WATER MANAGEMENT 


Function: 

Waste Water Management 



Sub Function: 

Sewerage etc 



Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes provision of sewerage services not including infrastructure and 
water purification, also includes toilet facilities 



Description of the 
Activity: 

The sewerage functions of the municipality are administered as follows 

and include: 



1. Make new water 
and sanitation 
network connection. 

2. Maintenance of 
water services 
infrastructure 

3. Operations of 

Water Services 
Infrastructure. 

4. Upgrading of Water 
Services 

Infrastructure 

5. Development of 
Water Services 
Infrastructure 

6. Purification of 

Water 

7. Treatment of 

Sewer 

Monitoring of Water 
Quality 

Municipal Department Technical Services is in charge of this function 
and power 

One local municipal developed and owned waste water purification plant 
in Makhado town with related ponds and equipment - operate and 
maintain 

Full water borne sewerage system in Makhado Town and Its 
extensions, Eltl Villas town and its extensions, Tshikota town and its 
extensions 

Full storm water drainage systems in Makhado Town and Its extensions, 
Eltl Villas town and its extensions, Tshikota town and its extensions 

Four (4) R293 towns have water born sewerage systems developed and 
operated by Department Water Affairs- operations of systems have from 
time to time been done by agents of the state to a degree as agreed 
upon from time to time; MLM in some cases assisted as implementing 
agent of infrastructure projects obo state 

Municipal roads in four R293 towns have storm water drainage that flow 
to existing ponds of Department Water Affairs as owner and functionary 
of the service 

Formal townships Makhado, Dzanani, VuwanI, Waterval, VIeifontein, Eltl 
Villas and Tshikota all consist of water borne toilet facilities 
(Villages in traditional council areas comprising 279 villages have no 
water borne sewerage systems but use pit latrine systems) 


R18m 


These services extend to include operation and maintenance ensuring 
the provision of the service, but do not take account of infrastructure 
development which is the responsibility of Vhembe District Municipality 
as the Water Services Authority. The municipality has a mandate to: 

Management of Waste Water Infrastructure 

Operation and Maintenance of Waste Water Infrastructure 

Provision of waste water services 



Strategic Objectives 

The strategic objectives of this function are to: 

• Maintenance network 

• Keep statistics 

• Maintain Waste Water pump stations 

• Outsourced 

• Upgrade Facilities 

• Clean waste water 

• Dispose of by-products 

• Terrain management 

• Maintain plant and pump stations 

• Outsourced 

• Upgrade and construct new facilities 



Key Issues 

The key issues for 2006/07 are: 
• Upgrading of Bulk Sewer Systems 

0 Upgrading and Development of Eltivilas Sewer 

Pump Station 

0 Upgrading and Development of Industrial Sewer 

Pump Station 

0 Upgrading and Equipping of VIei Sewer Pump 
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Station 

0 Upgrading of Makhado Main Sewer Treatment 

Works 

• Servicing of Un-serviced sites 

• Sustainabie Maintenance of Water Service Infrastructure 



Analysis of the 
Function: 

1 

Statisticai Information 

• Sewer Connections to businesses and houseboid (Number) 

• Maintenance of Buik Sei/i/er Line 

• Maintenance of Sewer Booster Pumps 

• Maintenance of Sewer Treatment Works 

Number and cost to employer of all personnel associated with sewerage 

functions: 

- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 
- Contract 

Note: total number to be calculated on full-time equivalent (FTE) basis, 

total cost to include total salary package 

423 

13 

0 

2 

0 

11 

0 

0 

R (000s) 

2 

Number of households with sewerage services, and type and cost of 

service: 

- Flush toilet (connected to sewerage system) 

- Flush toilet (with septic tank) 

- Chemical toilet 
- Pit latrine with ventilation 

- Pit latrine without ventilation 

- Bucket latrine 
- No toilet provision 

Note: if other types of services are available, please provide details 

7644 

506 

0 

7024 

401 

0 

10869 

R (000s) 

R9491120 

R1265000 

R24584222 

R23162 500 

3 

Anticipated expansion of sewerage: 

- Flush/chemical toilet 
- Pit latrine 
- Bucket latrine 
- No toilet provision 

Note: provide total number of households anticipated to benefit and total 
additional operating cost per year to the municipality 

6000 

10420 

0 

449 

R (000s) 
R570000 
R36490000 

R1571500 

4 

Free Basic Service Provision: 

- Quantity (number of households affected) 

- Quantum (value to each household) 
Note: Provide details of how many households receive the FBS 
provision, and the average value it means per household. Describe in 
detail the level of Free Basic Services provided. 



5 

Total operating cost of sewerage function 


R18m 





Reporting Level 

Detail 

Total 

Cost 


Type and number of grants and subsidies received: 

0 

0 


Municipai Infrastructure Grant (MIG) Funds are received and managed 
by the Vhembe District Municipaiity as it is the Water Services Authority 
and they are responsibie for the impiementation of Buik Water and 
Sanitation Projects. 

0 

0 


Note: total value of specific road grants actually received during year to 
be recorded over the five quarters - Apr to Jun this year, Jul to Sep, Cct 
to Dec, Jan to Mar, Apr to Jun this year. 

0 

0 


Total operating cost of road construction and maintenance function 







Key Performance 

Performance During the Year, Performance Targets Against Actual 

Current 

Target 
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Area 

Achieved and Plans to Improve Performance 



<List at least five key 

• Upgrading of Bulk Sewer Systems 



performance areas 

0 Upgrading and Development of Eltivilas Sewer 

Not achieved 

Upgrading of 

relative to the above 

Pump Station 

due to the lack 

Eltivilas Sewer 

function as articulated 

of financial 

Pump Station 

in the budget here> 

0 Upgrading and Development of Industrial Sewer 
Pump Station 

support 

Upgrading of 
Industrial Sewer 
Pump Station 


0 Upgrading and Equipping of Vie! Sewer Pump 


Upgrading of VIei 


Station 


Sewer Pump 

Station 


0 Upgrading of Makhado Main Sewer Treatment 

No funds 

Upgrading of Main 


Works 


Sewer Treatment 
Works 

Number 


• Servicing of Un-serviced sites 

300 sites 



• Sustainable Maintenance of Water Service Infrastructure 
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Makhado Local Municipality (NP344) 

D. ROADS AND STORM WATER DRAINAGE 


Annual Report: Chapter 5 


Function: 

Road Transport 



Sub Function; 

Roads 



Reporting Level 

Detail 

Total 

Cost 

Overview: 

Construction and maintenance of roads within the municipality's 
jurisdiction 



Description of the 
Activity: 

The road maintenance and construction responsibilities of the 
municipality are administered as follows and include: 



Development & 

rehabilitation of: 

1. Makhado 

Extension 9 Street 
Surfacing 

2. Development of 
Access Road for 
Makhado Crossing. 

3. Dzanani Internal 
Street Surfacing 

Phase II. 

4. Waterval Internal 
Street Surfacing 

5. Madodonga 

Access Road and 
Culvert 

6. Tshiozwi Gogobole 
culverts 

7. Tshikhuma Ring 
Road Phase 1. 

Municipal Department Technicai Services is responsibie for this power 
and function 

Maintenance and controi of tarred roads in formai townships - fiiiing of 
pothoies, resurfacing of road surfaces, repairs of side walk surfaces, 
surfacing of sidewalks in business areas, repair of damages caused by 
heavy vehicles 

Grading of main routes used by busses and taxis in 279 rural villages 
Grading of busy routes at schools, leading to business centers, etcetera 
in 279 rural villages 

Facilitating road construction performed by contractors appointed by 
tender process under municipal infrastructure development 

Storm water drainage development and/or maintenance and operations 
forms part and parcel of road works / operations 


R31m 


These services extend to include maintenance and control of tarred 
roads in formal township, filling of potholes, developing of roads, but do 
not take account of numbered roads and national roads which 
resides within the jurisdiction of <national/provincial/other private sector 
government. The municipality has a mandate to: 

• Maintenance Tar roads 

• Maintenance Gravel roads 

• Cleaning Tar roads 

• Street Patching 

• Upgrade roads 

• Construct new paved and gravel roads 



Strategic Objectives 
Provision of access 
roads 

The strategic objectives of this function are to: 

• Maintenance tar roads. 

• Maintenance gravel roads. 

• Cleaning tar roads. 

• Street patching. 

• Upgrade roads. 

• Construct new paved and gravel roads. 

Storm water 

• Planning of MIG Projects 

• Implementation of MIG Projects 

• Report on MIG Projects 

Mechanical Workshop 

• Maintenance of Council vehicles 

• Management of Fleet 


R31m 
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The key issues for 2005/06 are: 



Key Issues 

Renewal and upgrading of road and storm water infrastructure; Roads, 
pavement , bridges and storm water 




1. Makhado Extension 9 Street Surfacing 

2.5km 

R3,300,000.00 


2. Development of Access Road for Makhado Crossing. 

0.6km 

Rl,500,000.00 


3. Dzanani Internal Street Surfacing Phase II. 

4.2km 

R3,900,000.00 


4. Waterval Internal Street Surfacing 

5.1km 

R5,600,000.00 


5. Madodonga Access Road and Culvert 

1.50km 

R3,500,000.00 


6. Tshiozwi Gogobole culverts 

1.20km 

R3,500,000.00 


7. Tshikhuma Ring Road Phase 1. 

4.7km 

R6,000,000.00 


8. Regravelling of roads for all regions 

7031km 


Analysis of the 

Statistical Information: 



Function: 

Grading Programme 37 Wards 




Dzanani 




• Total length in kms 2092km 

2082km 



• Total graded 2100km 

1900km 



Vuwani 




• Total length in kms 1875km 

1875km 



• Total graded 1355km 

1355km 



Makhado 




• Total length in kms 1779km 

1779km 



• Total graded 1405km 

1779km 



Waterval 




• Total length in kms 1285km 

• Total graded 983km 

1285km 

980km 



Total gravel roads within Makhado Municipality: 7031 

7031km 



• Total graded: 5843km 

6014km 



• Total remaining: 1188km 

1017km 


1 

Number and cost to employer of all personnel associated with road 


R (000s) 


maintenance and construction: 




- Professional (Engineers/Consultants) 

4 



- Field (Supervisors/Foremen) 

5 



- Office (Clerical/Administration) 

0 



- Non-professional (blue collar, outside workforce) 

19 



- Temporary 

0 



- Contract 

0 



Note: total number to be calculated on full-time equivalent (FTE) basis. 




total cost to include total salary package 



2 

Total number, kilometers and total value of road projects planned and 
current: 


R (000s) 


• Makhado Extension 9 Street Surfacing 

• Development of Access Road for Makhado Crossing. 

• Dzanani Internal Street Surfacing Phase II. 

• Waterval Internal Street Surfacing 

• Madodonga Access Road and Culvert 

• Tshiozwi Gogobole culverts 

• Tshikhuma Ring Road Phase 1. 

• 8. Regravelling of roads for all regions 




- New bituminized (number) 

- Existing re-tarred (number) 

00km 

RO 


- New gravel (number) 
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- Existing re-sheeted (number) 
Note: if other types of road projects, please provide details 

0km 

RO 

3 

Total kilometers and maintenance cost associated with existing roads 

provided 
-Tar 
- Gravel 

Note: if other types of road provided, please provide details 

7031km 

19.80km 

6014km 

RS.Om 

R31.7m 

4 

Average frequency and cost of re-tarring, re-sheeting roads 


R (000s) 


-Tar 

19.80km 

R31.7m 


- Gravel 

4.5km 

R3.915m 


Note: based on maintenance records 



5 

Estimated backlog in number of roads, showing kilometers and capital 

cost 

-Tar 
- Gravel 

Note: total number should appear in IDP, and cost in future budgeted 

road construction programme 

4380km 

11876km 

R (000s) 

R779m 

R170m 

6 

Type and number of grants and subsidies received: 

<Municipal Infrastructure Grant> 
Note: total value of specific road grants actually received during year to 
be recorded over the five quarters - Apr to Jun this year, Jul to Sep, Oct 
to Dec, Jan to Mar, Apr to Jun this year. 

19.80km 

R (000s) 

R21, 246, 706.62 

7 

Total operating cost of road construction and maintenance function 


R (000s) 

Reporting Level 

Detail 

Total 

Cost 


Type and number of grants and subsidies received: 




<list each grant or subsidy separately> 




Note: total value of specific road grants actually received during year to 
be recorded over the five quarters - Apr to Jun this year, Jul to Sep, Oct 
to Dec, Jan to Mar, Apr to Jun this year. 




Total operatinq cost of road construction and maintenance function 







Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 

<List at least five key 
performance areas 
relative to the above 
function as articulated 
in the budget here> 

To surface the projects below to a total distance of 10. 6km: 

• Makhado Extension 9 Street Surfacing 

• Development of Access Road for Makhado Crossing. 

• Dzanani Internal Street Surfacing Phase II. 

• Waterval Internal Street Surfacing 

• Madodonga Access Road and Culvert 

• Tshiozwi Gogobole culverts 

• Tshikhuma Ring Road Phase 1. 

• Regravelling of roads for all regions 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Surfaced 100% 
Surfaced 100% 
Surfaced 100% 
Surfaced 100% 
Surfaced 100% 
Surfaced 100% 
Surfaced 100% 
Surfaced 100% 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


Function; Road sign / Road marking 

Sub Function: Paint / Maintenance road traffic signs 

Reporting Level Detail Total Cost 

Overview: Erection and maintenance of road signs and road markings within 

the municipality's jurisdiction 

Description of the The maintenance and erection of these signs and the road markings 
Activity: are the responsibilities of the municipality are administered as 

follows and include: 

Erection of Regulatory signs, Warning signs and Guidance or 
Information signs. The maintenance of these signs or the 
replacement there of. The painting of road markings consisting of 
regulatory markings, warning markings and guidance markings. 

Placement of street names. 

These services extend to include all township areas, but do not take 
account of provincial and national roads which resides within the 
jurisdiction of the local government. ( N1 ,etc ) The municipality has 
a mandate to: 

Erection and maintaining of road signs and markings according to 
the Road Traffic Act 

The strategic objectives of this function are to: 

Erect and maintain all road signs and markings in all area of 
jurisdiction to ensure a safe and organized traffic flow in all 
townships and other areas. To promote road safety and to minimize 

accidents 

The key issues for 2006/07 are: 

Erect street name in all townships. Replacement of all old and 
outdated signs according to RTA. 

Analysis of the 
Function: 


1 Number and cost to employer of all personnel associated with road R 573 600,00 

maintenance and construction: 

- Professional (Engineers/Consultants) 14 R89 900.00 

- Field (Supervisors/Foremen) 1 R 


- Office (Clerical/Administration) 0 RO.OO 

- Non-professional (blue collar, outside workforce) 0 RO.OO 

-Temporary 0 RO.OO 

- Contract 0 0 


2 Total number, kilometers and total value of road projects planned 
and current: 

-New signs 254 100 000,00 

- Existing signs ( refurbishing ) 15 000,00 

- New markings Waterval } 

- Existing markings VIeifontein }100 000,00 

Makhado } 

Dzanani } 


3 Note: total number should appear in I DP, and cost in future 
budgeted road construction programmed 

Type and number of grants and subsidies received: 0 0 
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4 

Note: total value of specific road grants actually received during year 
to be recorded over the five quarters - Apr to Jun this year, Jul to 

Sep, Oct to Dec, Jan to Mar, Apr to Jun this year. 

Total operating cost of road signs, markings and maintenance 
function 


R 215,000.00 

Key Performance 
Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 

Dzanani town, 

Vuwani town, 

Waterval town, 
Makhado town 

The replacement of old and outdated signs and also the placement 
of street names In all town within the jurisdiction of the Makhado 
Municipal area. Due to budget constraints and the shortage of 
vehicle transport these goals could not be reached. It will also be 
more viable to move this section to be under the control of the Civil 
engineering section. 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


E. WATER 


Function: 

Water 



Sub Function: 

Water Distribution 



Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes the bulk purchase and distribution of water 



Description of the 
Activity: 

Ensure access to 
basic water and high 
level of service in a 
sustainable manner to 
satisfy the provisions 
of the act. 

The water purchase and distribution functions of the municipality are 

administered as follows and include: 
Municipal Department Technicai Services is responsibie for this power 
and function 

MLM pumps buik water from Aibasini dam and purifies it at the 
purification works at the dam. Purified water is carried aiong a 16km 
main rise to Makhado town to fiii four respective reservoirs in Makhado 
town from where distribution to Eiti Viiias, Tshikota and Makhado 
township consumers is done. The storage in four respective reservoirs 
is suppiemented by municipai weii fieids consisting of 22 borehoies and 
iinked to main iines to reach the storage faciiities. 

Department Water Affairs is responsibie for water service to four format 
R293 towns and to 279 viliages in the rurai area. MLM assists 
extensiveiy to in these areas in the interest of rendering a basic service 
to its inhabitants. MLM purchased water trucks to deiiver water to areas 
that have no water through DWAF systems. MLM so deiivers to 

Dzanani Reaion - 2 water trucks deiiver water to 38 respective 
viiiages; up to 15 ioads are required to serve one of the iarger viiiages in 
this area which means that deiivery can happen once per month cycie 
in each viiiage; Thursdays and Fridays deiivery of water to areas with 
funerai services upon request and aiso support other region. 
FUanoanani/Watervai Reaion -oniv 1 water truck is avaiiabie to deiiver 
to more than 15 viiiages in this region. The furthest point of deiivery is 
50km from the source of coilection. One truck suppiies to each viiiage 
and point of need once per week oniy. 

Vuwani reaion - 2 water trucks deiiver water to 20 viiiaaes with utmost 
point of deiivery 40 kms from water intake point. Due to geography 
deiivery cycie is once per every 7 days as some viiiages require 3 truck 
ioads before basic needs are met 

Makhado reaion - no truck is avaiiabie to serve this area and reiief per 
water truck is oniy arranged in utmost emergency cases. This area has 
RDP standard water suppiy through DWAF ground water infrastructure 
system which MLM operates for the past 7 years oho DWAF. 

In the formal towns of Makhado, Elti Villas, Tshikota, Dzanani, Vuwani, 
Watervai and Vieyfontein, consumers pay for water consumed. In rural 
areas in the four administrative regions, aii water use is for free. 

MLM is at present the agent of Vhembe District Municipaiity who was 
appointed as l/l/SA and WSP for its region. MLM performs fuii 
operations and maintenance of the function in the totai deiivery area and 
carries the iosses where no income is generated. 


R19m 


These services extend to include operation and maintenance of water 
services infrastructure, but do not take account of water services 
infrastructure development which sits within the jurisdiction of Vhembe 
District Municipality which is the Water Services Authority. The 

municipality has a mandate to: 

Perform daiiy operation of Water Services Infrastructure, Ensure that 
communities are provided with water services. 




The strategic objectives of this function are to: 
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Strategic Objectives 

• Maintain water network. 

• Reduce water iosses 

• Maintenance of water-pump station. 

• Outsourcing of high tech work. 

• Upgrading of Water Services infrastructure. 



Key Issues 

The key issues for 2006/07 are: 

• Removai of unauthorized water connections 

• Provision of water connections to aii occupied sites in procialmed 
areas of Makhado Municipaiity. 

• Refurbishment of Buik Water Suppiy Line from Aibasini to Makhado 
Town. 

• Refurbishment of aii the water pump stations from Aibasini to 
Makhado Town. 

• instaiiation of Water Buik Meters. 

• Refurbishment of Berg Street Reservoir. 

• impiementation of Phase 1 of Buik Suppiy Line from Nandoni Dam 
to Makhado. 

• Refurbishment of Aibasini Water Treatment Works Settiing Ponds 




<Provide statisticai information on (as a minimum) :> 

• An estimation of 1100 unauthorized connections 

• An estimation of 2000 connections 

• Refurbishment of suppiy Line (10km at the bridge aiong Punda 

Maria Road to Kruger Nationai Park) 

• 15 pumps for (raw water, treatment works, pump stations from Ito 

3) 

• 4 Buik meters (Raw water, treatment works and reservoirs) 

• 2 Reservoirs (roof and waiis: Berg Street) 

• 2 Settiing Ponds 

• 5 borehoies Refurbishment of Kutama/Sinthumuie Suppiy Systems 

• 7 Borehoies Refurbishment of Middie Letaba Water Suppiy 

Systems 

• 3 Borehoies, Pipe fines & Storage Tanks (Refurbishment of 

Nzheieie North Water Suppiy Systems 



1 

Number and cost to employer of all personnel associated with the water 

distribution function: 

- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 
- Contract 

Note: total number to be calculated on full-time equivalent (FTE) basis, 
total cost to include total salary package. 

0 

5 

0 

34 

1 

0 

R19m 

2 

Percentage of total water usage per month 
<tnsert tabie showing monthiy water usage > 
Note: this will therefore highlight percentage of total water stock used 

per month 



3 

Total volume and cost of bulk water purchases in kilolitres and rand, by 

category of consumer 
- Category 1 <Water Aiiocation from Aibasini Dam oniy> 

- Category 2 <Weiifieid for Makbado Town oniy > 

- Category 3 <insert here> 

- Category 4 <insert here> 

2.4Mm3la 

0,7Mm3/a 

R (000s) 

4 

Total volume and receipts for bulk water sales in kilolitres and rand, by 

category of consumer: 

- Category 1 House Connection for Makhado) 

7132 

R (000s) 
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- Category 2 Yard connections (total number of households Requires 

scientific Research) 

- Category 3 <insert here> (total number of households) 

- Category 4 <insert here> (total number of households) 



5 

Total year-to-date water losses In kilolitres and rand 
<Requires Scientific Research> 


R (000s) 

6 

Number of households with water service, and type and cost of service: 

- Piped water Inside dwelling 
- Piped water Inside yard 

- Piped water on community stand: distance < 200m from dwelling 

- Piped water on community stand: distance > 200m from dwelling 

- Borehole 
- Spring 
- Rain-water tank 

Note: If other types of services are available, please provide details 

69880 

R (000s) 

R62892000 

7 

Number and cost of new connections: 

<detail total> 


R (000s) 

8 

Number and cost of disconnections and reconnections: 

<detail total> 


R (000s) 

9 

Number and total value of water projects planned and current: 

- Current (financial year after year reported on) 

- Planned (future years) 
Note: provide total project and project value as per Initial or revised 

budget 


R (000s) 

10 

Anticipated expansion of water service: 


R (000s) 


- Piped water Inside dwelling 

6000 



- Piped water Inside yard 

5000 



- Piped water on community stand: distance < 200m from dwelling 

59010 



- Piped water on community stand: distance > 200m from dwelling 

- Borehole 
- Spring 
- Rain-water tank 

Note: provide total number of households anticipated to benefit and total 
additional operating cost per year to the municipality 



11 

Estimated backlog In number (and cost to provide) water connection: 

- Piped water Inside dwelling 
- Piped water Inside yard 

- Piped water on community stand: distance < 200m from dwelling 

- Piped water on community stand: distance > 200m from dwelling 

- Borehole 
- Spring 
- Rain-water tank 

Note: total number should appear In IDP, and cost In future budgeted 

capital housing programmes 


R (000s) 

12 

Free Basic Service Provision: 

- Quantity (number of households affected) 

- Quantum (value to each household) 
Note: Provide details of how many households receive the FBS 
provision, and the average value It means per household. Describe In 
detail the level of Free Basic Services provided. 



13 

Type and number of grants and subsidies received: 

• Premier Emergency Infrastructure Grant for Kutama Sinthumule 
(Managed by the Province) 

• Premier Emergency Infrastructure Grant Nzhelele North (Managed 
by the Province 

5 boreholes 
drilled & 
developed 

R (000s) 

R1.18m 

R2,9m 
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• Premier Emergency Infrastructure Grant Middle Letaba (Managed 


Rl,74m) 


by the Province) 




• Emergency Drought Relief (Managed by the District) 

Note: total value of specific water grants actually received during year to 
be recorded over the five quarters - Apr to Jun last year, Jul to Sep, Oct 


R2.8m 


to Dec, Jan to Mar, Apr to Jun this year. 



14 

Total operating cost of water distribution function 




Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 





Maintenance of water 
supply infrastructure 
Daily inspections of 
boreholes 

Dally inspections of 
water pump stations 
Dally inspections of 
boreholes 
Disconnection of 
unauthorized 
connections 

• An estimation of 1350 unauthorized connections 

Maelula, Tshltavha,Phadzlma & Murunwa disconnected 

• An estimation of 1900 connections 

• Maintenance of Albasini Water Supply Pipe lines 

• Maintenance: servicing 15 pumps for (raw water, treatment works, 
pump stations from Ito 3) 

• Refurbishing of Albasini Treatment Works Sedimentation Systems 

5 boreholes Refurbishment of Kutama/Sinthumule Supply Systems 

• Maintenance of Boreholes, Pipe lines & Storage Tanks: Waterval 

11 boreholes, Louis Trichardt 14 boreholes, Kutama Sinthumule 24 
boreholes, Mpheni 8 boreholes 

• Refurbishment of Mpheni boreholes: 4 boreholes and line 
construction: 

• Extension of Manavhela Internal Reticulation 

• Maintenance of Mavhoi Pump Station 

• Maintenance of Dzanani Sewer System 

• Replacement of vandalized water services infrastructure 

Note: the backlog on water connections could not be completed 

because of the lack of human capacity, lack water resources, lack of 

main water supply infrastructure and lack of financial resources 

765 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

completed 

1200 

Completed 

Rl,700,000.00 

Rl,300,00.00 

Rl,500,000.00 

R500,000.00 

R455,000.00 

R15,000.00 

R80,000.00 

R3,500,000.00 


WATER PROJECTS 



Cleaning, testing and equipping of existing borehole and pump house 
construction Madombidzha Village 

100% 

Complete 

R 167,571.43 


Drilling, testing. Extensions of the reticulation Magau 

100% 

Complete 

R 161,231.43 


Cleaning, testing & equipping of existing borehole & pump house 
construction Tshiozwi 

100% 

Complete 

R 152,828.57 


Drilling & equipping, construction of pump-house at Madodonga 

100% 

Complete 

R 17,783.43 


Drilling, testing & equipping of existing borehole & pump house 
construction MidoronI 

100% 

Complete 

R 163,347.14 


Cleaning, testing & equipping of existing borehole & pump house 
construction TshikwaranI 

100% 

Complete 

R 210,955.56 


Borehole siting, for Mpheni, Waterval Section B, Valdesia, Misevhe D 
Sedzazwau, Njhakanjhaka Mandela, Mathothwe Gombameni, 
Tshimbupfe, Tshivhazwaulu, Dolidoli, Masia Kanana, Masakona 
Tshatshama, Magoro Tiani Khawulani 

100% 

Complete 

R 68,000.00 


Security Fencing for 10 boreholes supplying Kutama Sinthumule 

100% 

Complete 

R 242,800.00 
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TOTAL NN16 


R 1,184,517.56 

MIDDLEL LETABA NL6 


Drilling of Borehole and connecting to pennel tank (2km) Mashau 
(Mukhoro) 

100% 

Complete 

R 145,464.00 


Borehole, Equipping & Reticulation (Masia Tshiphuseni) 

100% 

Complete 

R 142,614.00 


Drilling of Borehole equipping & connecting to the reservoir 
(Njhakanjhaka Mandela Village) and Mashamba 

100% 

Complete 

R 142,764.00 


Drilling of Borehole, equipping, pennel tank and reticulation 

(Mathothwe Gombameni) 

100% 

Complete 

R 145,464.00 


Drilling of Borehole and pennel tank provision (Masakona Chachama) 

100% 

Complete 

R 145,464.00 


Drill Borehole, equipping, pennel tank & reticulation (Magoro Tiyani- 
Khawulani) 

100% 

Complete 

R 158,574.00 


Siting, drilling and equipping of borehole, connect to the existing 
reservoir with a rising main (Waterval Section B) 

100% 

Complete 

R 145,464.00 


Borehole drilling, equipping, provision of pennel tank and reticulation 

(Fura u Lale- Mpheni, Elim 

100% 

Complete 

R 147,464.00 


Siting of additional boreholes at Tshino Village, Tshimbupfe 
Thondoni, Dolidoli, AND testing at Hamulima, Muila and Mailaskop 

100% 

Complete 

R 52,964.99 


Drilling of boreholes, for Mpheni, Waterval Section B, Valdesia, 
Misevhe D Sedzazwau, Njhakanjhaka Mandela, Mathothwe 

Gombameni, Tshimbupfe, Tshivhazwaulu, Dolidoli, Masia Kanana, 
Masakona Tshatshama, Magoro Tiani Khawulani 

100% 

Complete 

R 378,280.56 


Professional Engineering advice on a call down bases & to compile a 
close out report. 

100% 

Complete 

R 150,000.00 

TOTAL NL6 



R 1,754,517.55 

NZHELELE NORTH NN14 


Upgrading and installation of pumps and electrical motors of 2 
boreholes at Tshitwi to supply water to Tshitwi, Divhani, New 

Musekwa, Posaito and in future to Maranikwe and Straithaird. 

100% 

Complete 

R 450,992.04 


Construction of the rising main from the 3 existing boreholes to the 
reservoir; Refurbishment of Hand pump at (Pfumembe); Repair of 
hand-pump (Mudlmell) 

100% 

Complete 

R 251,278.80 


Refurbishment of Hand pump at Maranikwe 

100% 

Complete 

R 25,786.80 


Borehole siting, drilling, equipping, pumphouse erection and 
construction of pennel tanks 10001 and construction of rising main (Doli 
Doli) 

100% 

Complete 

R 332,661.12 


Repair of hand-pump (Musekwa) 

100% 

Complete 

R 30,348.80 


Repair of main water supply pipe line from Albasini to Mowkop 

Reservoir 

100% 

Complete 

R 680,250.00 


Refurbishment of 15 Booster pumps for Main Water Supply from 

Albasini to Makhado 

100% 

Complete 

R 325,200.00 

TOTAL NN14 



R 2,096,517.56 
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Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


Function: 

Sub 

Function: 

Electrical Engineering Services 

Electricity Distribution 

Reporting 

Level 

Detail 

Total 

Cost 

Overview: 

The distribution of electricity in the Makhado Municipality's 
distribution license area which includes the supply, maintenance and 
operation as well as the bulk purchase and overall reticulation of 
electricity. 

VISION To deliver an effective, safe and reiiabie eiectricity suppiy 
to aii consumers within the Makhado Municipaiity. 




MISSION The Electrical Engineering Services wiii strive to improve 
the quaiity of iife to our peopie by rendering a safe, effective, 
affordabie and reiiabie eiectricai service in support of growth and 
deveiopment in terms with Councii poiicy and Government Law. 



Description 
of the 
Activity: 

The electricity purchase and distribution functions of the 
municipality are administered as follows and include: 

1. Buying buik eiectricity from Eskom 

2. Eiectrification of rurai viiiages inciusive of projects and m&o. 

3. Urban & Rurai HT, MV &LV reticuiation inciusive of construction, 
maintenance & operations. 

4. Metering & Protection inciusive of ioss controi and consumer 
annaiysis. 

5. OHS Act compiiance. 

These services are rendered in the Makhado Licensed area, but do 
not take account of the Eskom licensed area which resides within the 
jurisdiction of Eskom under its own license conditions. 

The municipality has a mandate to: 

Distribute eiectricity in terms with its electricity suppiy distribution 
License issued by the NERSA, the Eiectricity Act, the OHS Act, 

Councii Poiicies, Procedures and Eiectricity By Laws. 




The strategic objectives of this function are to: 

Proceed with rurai eiectrification projects, post connections, schooi 
eiectrification. To construct new and maintain aii eiectricai systems. 

To implement reliable remote metering systems and circuit protection 
systems and to recover energy losses. To maintain a stable 
administrative management for strategic planning maintenance and 
the execution of all electrical business. To prepare for RED’s with 
directives given by DME through EDI Holdings. To Maintain Council 
Safety System in terms with the OSH Act. To fill all vacancies. To 
implement fleet management system. To upgrade main feeder lines 
and transmission lines. 

The key issues for 2006/07 were: 

Supply effective electrical service to all customers in makhado 
Municipality Drafting and execute the capex, opex, personnel and 
vehicle estimates. Reducing Electricity house hold backlog. Complete 
Electrification of 1/1/37, Upgrading of rural feeder lines. Upgrade CBD 
reticulation. Rebuilding of the 66kV line 2nd phase. Procure tools, 
equipment & vehicles. Do consumer connections. Fill vacancy 
backlog and place staff. 
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Analysis of 

Statistical Information 



the 

Function: 




1 

Number and cost to employer of all personnel associated with 
the electricity distribution function; 




- Director 

1 

R 509,231.10 


- Professional (Engineers/Consultants) 

0 



- Non Professional (Management) 

1 

R 384,363.00 


- Field (Supervisors/Foremen/Assistant Eng & Tech) 

10 

R 1,494,841.95 


- Office (Clerical/Administration) 

2 

R 180,318.60 


- Non-professional (blue collar, outside workforce, artisans) 

28 

R 3,538,470.60 


- Temporary 

0 

<cost> 


- Contract 

30 

R 29,610.00 


- Service Workers (vacancies inci) 

90 

R 4,295,684.40 


Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to 
include total salary package. 

162 

R 10,432,519.65 

2 

Total quantity and cost of bulk electricity purchases in kilowatt 
hours and rand, by category of consumer (given in KWH ) 

208,704,118 

R 48,376,388.16 


1. Maximum demand 




Maximum Demand at kVA Makhado 

46107 



Maximum Demand at kVA Tshipise 

3796 



Maximum Demand at kVA Sinthimule(2144)/Kutama(934) 

3078 



Maximum Demand at kVA Njelele(Tshithuni Tsha 
Fasi(504),Tshiendeulu(157),Mudimeli(309) 

970 



Total 

53951 



2. Total quantity and cost of electricity networks due to 
deliberate theft and vandalism. 




Villages 

ABC Bundle conductor & other Low Voltage cables 

Urban 

1472 

R 76,566.00 


Transformers, m/b's vandalised, llkVI22kV MV cable, LV cable 

15 

R 542,040.00 


Rural 




Transformers, LV Cables ABC, MV network & meter boxes 

Metering & Protection 

20 

R 1,010,600.00 


lx2MVA 

1 

R 624,560.00 


Total 


R 2,253,766.00 

3 

Total quantity and receipts for bulk electricity sales in kilowatt 
hours and rand, by category of consumer: given in MWH) 

196318 

R 82,897,943.00 


- Household 

294477 

R 30,672,238.00 


- Commercial 

19631 

R 16,579,588.00 


- Industrial 

3926 

R 22,382,444.00 


- Mining 

<volume> 



■ Agriculture 

47116 

R 9,118,773.00 


- Other 

3926 

R 331,591.00 
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4 

Total year - to -date electricity losses in kilowatt hours and rand 




(kWH not available) 

<volume> 

R 4,973,877.00 

5 

Number of households with electricity access, and type of 
service(?): 

72867 



Conventional customers (9002meters) 

4735 



Prepaid customers (10227 meters) 

- Electrified areas 

10227 



- Municipal 

14962 



- Eskom (avg cost @ RSOOO.OO/Connection) 

- Alternate energy source 

57905 



- Gas (not available) 

<total> 

<cost> 


- Paraffin (not available) 

<total> 

<cost> 


- Solar 

767 

R 502,720.00 


- Wood (not available) 

<total> 

<cost> 


- Non electrified 

45000 

R 225,000,000.00 


Note: if other types of services are available, please provide details 



6 

Number and cost of new connections done; 




Urban(Pre paid & conventional) 

64 

R 1,177,433.00 


Rural (Agriculture Farming) 

25 

R 712,197.81 


Prepaid Council & DME (IncI of post connections) 

1869 

R 11,214,000.00 


Prepaid Eskom 

447 

R 2,235,000.00 


Prepaid PEIG 

0 

RO.OO 


Prepaid Vhembe 

0 

RO.OO 


School Connections 

10 

R 217,000.00 

7 

Number and cost of disconnections and reconnections ( 

Finance and Electrical Engineering) 

4932 

R 582,278.34 


Disconnections - Urban (1368@R94.62) 

1368 

R 129,440.16 


■ Rural (921@R165) 

921 

R 151,965.00 


Reconnections: - Urban 1335@R94.63 

1335 

R 126,331.05 


- Rural 135@R165 

135 

R 22,275.00 


Disconnectioins reconnection and special reading Electrical Dept @ 
R129.81(avg) 

1173 

R 152,267.13 

8 

Number and total value of electrification projects planned and 
current: 




- Current (financial year, after year reported on (2007/8) inclusive of 
the Eskom area of supply in this Municipality with INEP & 

Council funding) 

3109 

R 15,545,000.00 


- Planned (future years 2008/9) 

3000 

R 16,500,000.00 


Note: Provided total project and project value as per initial or revised budget 



9 

Anticipated expansion of electricity service: (Capital works 
completed for 2006/7 reticulation MV & LV) 

AMOUNT 

TOTAL R (000s) 


Low voltage problems urban 

R 40,000.00 



Low voltage problems Rural 

R 80,000.00 



RMU's 

R 50,000.00 
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Mini sub stations 

R 280,000.00 



Upgrade Mara line 

R 150,000.00 



Mv cable 70mm Urban 

R 150,000.00 



Reroute piesang hoek line 

R 100,000.00 



Upgrade Tshipise line 

R 100,000.00 



Upgrade Bandelierkop line (VEHICLES) 

R 200,000.00 



Aerial photography flight 

R 69,000.00 



Substation alarms and monitoring 

R 40,000.00 



5 MVA transformer 

R 500,000.00 


9 

Tools for electrification 

R 80,000.00 



2 X 2MVA transformers 22/llkV 

R 400,000.00 



Upgrade central line 

R 1,000,000.00 



Upgrade 66kV line Sapekoe to Elim - Nandoni Water 

R 3,500,000.00 



Transformer oil dielectric tester 

R 85,000.00 



Radios 

R 50,000.00 



Tools 

R 130,000.00 



Draw vices 

R 15,000.00 



Come a longs 

R 15,000.00 



Ladders Fibreglass 

R 50,000.00 



3 X computer work stations 

R 10,000.00 



Car ports 

R 35,000.00 



Earth sets sub stations and electricians 

R 150,000.00 

R 7,279,000.00 

9 

ELECTRIFICATION VILLAGES 




Extension of grid connection 

R 1,000,000.00 



Straighthardt 

R 1,841,182.00 



Afton 

R 257,645.00 



Doll Doll 

R 574,416.00 



Tshwiti 

R 160,000.00 

R 3,833,243.00 





9 

ELECTRIFICATION OF SCHOOLS 




Khomele Primary 

R 35,000.00 



Mufongodi Primary 

R 20,700.00 



Sane Primary 

R 19,000.00 



Tsianane Secondary 

R 33,300.00 



Musekwa Primary 

R 24,500.00 



Makhushu Primary 

R 24,500.00 



Tshikhani primary 

R 14,250.00 



Kharive Primary 

R 29,000.00 



Sane Secondary 

R 26,250.00 

R 226,500.00 


TOTAL CAPITAL 

R 11,338,743.00 


TOTAL OPERATIONAL 

R 6,654,900.00 


Note: provided total number of households anticipated to benefit and total additional 
ooeratina cost tier year to the municioalitv: ( Total Customers benefitina from above 
also include Eskom Customers in the Municipal area) 

9000 

R 3,300,000.00 

10 

Estimated backlog in number (and cost to provide) electrical 
connections; 




Backlog follows the IDP and Priority list on electrification 

45000 

R 225,000,000.00 


Note: tota! number appears in IDP, and cost in future budgeted capital housing 
programmes 
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11 

Free Basic Service Provision: 




FBE is done through the indigent register process. Council 
customers, Eskom customers as well as Solar. SOkWH is given 
to all registered indigents. 




- Quantity (number of households affected) Council 

6103 

R 1,977,372.00 


- Quantity (number of households affected) Eskom Con.= 219 + P/P 
= 5617 @50c/kWH 

5836 

R 1,370,000.00 


- Quantity (number of households affected) Solar 

767 

R 502,720.00 


- Quantum (value to each household) - SOKWH to all indigent 
customers as per the indigent register @ R25-R28.00/HH/M 


R 27.00 

11 

Note: Details provided of how many households receive the FBS provision, and the 
average value it means per household. Detail description on the level of Free Basic 
Services provided. 



12 

Type and number of grants and subsidies received; 




INEP, For electrification of schools & Villages 


RO.OO 


Note: total value of specific electricity grants actually received during year recorded 
over the five quarters - Apr to Jun last year, Jul to Sep, Oct to Dec, Jan to Mar, Apr to 

Jun this year. 



13 

Total operating cost of electricity distribution function; ( 
includes total staff, capital, operational & vehicle fleet estimates) 


R 262,981,952.00 


Key 

Performance 

Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 

Ringfencing - 
Preparing for 
RED'S 

90% Performance due to financial constraints. Project re allocated in 
2007/8 financial year. Report to be reviewed and updated. Funding to 
be applied for from EDI Holdings 

90% 

100% of assets 
identified and 
determined, 78 
process 95% 
completed. LV 
assets to be 
estimated. To be 
reviewed and 
updated in 7/8 fin 
year. 

Electrification 

mi 

Have completed 9 Schools and 4 Villages: 

Completed 

Completed 9 
schools and 4 
Villages 

Upgrading of 
rural feeder 
lines 

Could not complete due to financial, sfaff and vehicle constraints: 
Rolled over to next year 2007/8. 

0% 

To upgrade three 
rural line, Mara, 
Bandeiierkop, 
Levubu 1 
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Upgrading of 
Urban feeder 
lines 

Completed phase lot Central Lin. Phase 2 for 2007/8 

100% 

Completed 

Rebuild 66kV 
line 

To complete 2nd phase of 66kV project 

100% 

Completed 

Tools & 
equipment 

To purchase tools and equipment as provided for In estimates. 

100% 

All tools purchased 

Vehicles 

To Implement fleet 

100% 

3 X fleet vehicles 
Implemented 4 x 
new purchased 

Personnel 

To fill all vacancies 7 place personnel. 

30% 

Only Ass Man 
Posts filled. Level 
5-17 placed 


197 



Makhado Local Municipality (NP344) 


Annual Report: Chapter 5 


Function: Electricity 

Sub 

Function; Street Lighting 


Reporting 

Level 

Detail 

Total 

Cost 

Overview: 

Includes all activities associated with the provision of street 
lighting to the community 



Description 
of the 

Activity: 

Street lighting responsibilities of the municipality are 
administered as follows and include; 

Installation m&o of all streetlight and high masts in the Makhado 

Town, Vuwani, Watervai Vieyfontein and Dzanani 




These services extend to include the Eskom area of distribution, but 
do not take account of the whole distribution area which resides 
within the jurisdiction of Eskom but only the town listed above. The 
municipality has a mandate to: 




Suppiy and maintain the street tight and high masts in the 

Municipaiity 

The strategic objectives of this function are to: 




Effective Maintenance of the ail street light 

Bush ciearing of street tight tines 

The key issues for 2006/07 were: 

Effective Maintenance of the all street light 



Analysis of 
the 

Function: 

1 

<Provide statisticat information on (as a minimum):> 

Number and total operating cost of streetlights servicing population: 

3020xl25W=377kW 

Note: total streetlights should be available from municipal inventory 
fassefs have been determined for RED's) 

2430 

R 

143,500.00 

2 

Total bulk kilowatt hours consumed for street lighting: 




Makhado 

1,886,838 

R 501,848.13 

3 

Streetlights consumption (kWH)costs in Watervai, Vieyfontein, 

Vuwani, Dzanani: take from the Eskom accounts 

326292 

R 

66,276.00 


Note: total number of kilowatt hours consumed by all street lighting 
for year 2006/7 




Total 

2,213,130 

R 

711,624.13 
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Key 

Performance 

Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 

Effective 

90% Performance is due to constraints such as staff, vehicles as 

90% 

90% of all streetlight 

maintenance 

well as bad weather conditions 


to be attended to 

Purchasing of 
power pack 

0% performance due to financial constraints referred to 2007/8 

0% 

To buy power pack for 
lowering high masts in 
Vleyfontein and 

Waterval 
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